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1. Ilnanupyembie pe3yabTaThbl 00y4eHHs MO JMCUUILIHHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yiabratamu ocBoenuss OIIOII

1.1 Heap u 3a0a4i TUCHHUILTHHBI

Maructp no HanpapieHuio noarotobku 36.04.02 3oorexHust 10KEH OBITH TOJATOTOBIIEH K
pemeHro 3agad  MpodecCHOHABHON JEeSATeNbHOCTH CIEAYIONMEr0 THIA: TPOU3BOACTBCHHO-
TEXHOJIOTHYECKHIA, HAy4HO-00pa30BaTECIIbHBIN.

Heas nucuumIMHbI — cOPMHUPOBATh y O0yYAIOMIMXCS CUCTEMY 3HAHHHM 00 ympaBieHHUU
MPOEKTaMH, HEOOXOIMMBIX JUIS IOJATOTOBKM MarucTpa B OOJACTH 300TEXHHH, CIOCOOHOIO K
3G (HEeKTUBHOMY pEIICHUIO TMPOW3BOACTBEHHBIX 3a7ad B MPAKTUYECKOW JIEATEIHHOCTH B
COOTBETCTBUU C (POPMHPYEMBIMH KOMITETCHLIHSIMH.

3agauyu TUCHUILUINHBI. U3YYUTh COJIEPIKaHNE OCHOBHBIX KAaTETOPUH, OHATHH U TIPUHITUTIOB
yIpaBJICHUS] TMPOEKTAMH; HW3yYUTh OCHOBHBIC CTaauM ¥ (YHKIHUU VYIPABJICHUS MPOCKTAMH;
NpHOOPECTH 3HAHUS O IMpoleccax OWJDKSTHPOBAHUS M IUIAHUPOBAHUS MPOEKTA; HAYYUTHCS
OTIPENENATh POJIM U (PYHKIIMHA OCHOBHBIX YYaCTHHKOB MPOCKTA HAa PAa3JIMYHBIX ATAIaxX >KU3HEHHOTO
IIUKJIA TTPOEKTA; OBJIJICTh HABBIKAMY IIPHHSATHS PEUICHUN B TPOSKTHOM YIIPABJICHHUH; BEICTPAUBATH
CHUCTEMy KOMMYHUKAIIMN B JOCTH)KCHHHU IEJICH MPOCKTa; YMETh 3aBEpIIaTh MPOCKT M OICHUBAThH
pe3ysbTaThl MPOEKTHOW JEATEIBHOCTH; MPHUMEHSATh IIOJYYCHHBIC 3HAHWS TMPH  PEIICHUH
MIPOM3BOJICTBEHHBIX 33/1a4 B TIPAKTHUYECKOM JICATEITHHOCTH.

1.2. KoMmnerenuuu u HHAUKATOPbI HX JOCTHKEHMIt

VK-2. Cnocoben YIIPABJEATH IIPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O MUKJIa

Kon u HanMeHOBaHUE
HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMIICTCHIIUU
Na-1.YK-2 3HAHUS OOyuaronmiicst TOJDKECH 3HaTh: OCHOBHBIC KATETOPHH, TIOHATHS U
VIIpaBIIsieT PoeKToM Ha MIPUHIINIIBI YIIPABIICHUS IPOEKTaMU B TIEJIAX PEIISHH
BCEX 3TALAX €10 TIPOM3BOJICTBEHHBIX 33/1a4 B MpakTudeckoit aesitenbuoct — (b1.0.09,
KM3HECHHOI'O IIMKJIa YK-2 -3.1)
YMEHUS OOyuarommiicst T0JDKEH yMETh: IIPUMEHSTh TEXHOJIOTHH MPOEKTHOTO
yIpaBJIeHUS Ha BCEX dTamax >KH3HEHHOTo IukIa npoekra - (51.0.09,
YK-2-V.1)
HABBIKH OOyJaronuiics: TOJDKCH BIaICTh: HAaBBIKAMHA
MPUHSTHS PEIICHUN B IPOEKTHOM YIIPABIIEHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTOM KOMaH[bl, BbIpabaThiBas KOMaHAHYIO
CTpPATEruio AJs JOCTH)KEHHS [TOCTABJIEHHOU LIEIH

Kon n nanmenoBanue
HWHJIMKaTOpa JOCTHIKEHHUS ®opmupyembie 3YH
KOMIIETEeHIINU
nA-1.YK-3 3HAHUS OOyy4aromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH
OpraHusyeTt U pyKOBOJUT paboTHI, METO/IBI YIIPABJICHHSI KOMAH/IOM B LEJSAX JTOCTHKEHUS
paBOTOi KOMaH/IbI, a¢exTuBHOCTH peanuzanun npoekra — (51.0.09, YK-3 -3.1)
BBIpa0aThIBas YMEHUS OOyuaronuiicst JOJKEH YMETh: OPTaHU30BbIBATh U PYKOBOJHUTH
KOMAaH/IHYIO CTPATETHIO paboTOi KOMaHABI, BBIPAOATHIBAsi KOMAHIHYIO CTPATETHIO B LEIISIX
JUTSL TOCTHKEHUS JocTrReHNA 3P PEKTHBHOCTH peann3aliy IpoeKTa
IIOCTAaBJICHHOM LICIIU _ (Bl 009’ VK-3 _yl)




HABBIKH OO6yuaroiuiicst JOJKEH BJIaJIETh: HABBIKAMU
YTpaBJIeHNs ¥ OpraHu3anyeil paboTel KOMaH/Ibl, BIPaOaThIBas
KOMaHJIHYIO CTPATEryIO B HENAX JOCTIKEHHUS 3(PHEKTUBHOCTH
peanu3anuy MPoeKTa -
(51.0.09, YK-3 -H.1)

OIIK-3. Crnoco0OeH OCYHIECTBIATh M COBEPIICHCTBOBATH MPO(PECCHOHANBHYIO JESTEIBHOCTh B
COOTBETCTBUH C HOPMAaTHBHBIMH ITPABOBBIMH aKTaMH B c(epe arporpOMBIIUIIEHHOTO KOMILIEKCa

Kon wu HamMeHoBaHme

MHAUKATOpa JOCTHXKEHUS Dopmupyemsie 3VH
KOMITCTEHIINU
Wa-1. OIIK-3 3HAHUS OO0yJaronIuiicsl JOJDKCH 3HATh: HOPMATHBHO - IPABOBBIC aKTEHI,
OcymecTBiseT u peryIaMeHTHPYIOIHE OPTaHU3AIMIO COBPEMEHHOT0 OM3HECa U TIOPSIOK
COBEpIICHCTBYET pa3pabOTKN HHHOBAIIMOHHBIX IIPOEKTOB B c(epe arpornpOMBIIIICHHOTO
po¢eCCHOHANTBHYIO kommrekca — (51.0.09, OIIK-3 -3.1)

ACATCIBbHOCTDH B

COOTBCTCTBUU C

HOpMaTUBHBIMU
IIpaBOBbBIMU aKTaMH B

yMEHHUs OOyyaronuiicst JODKEH YMETh: IPUMEHIThH HOPMAaTUBHO - IIPABOBBIE

aKTBhl, PETTIAMEHTHPYIOLINE OPraHU3alUI0 COBPEMEHHOT0 OM3Heca U
MOPSAOK Pa3pabOTKH MHHOBALMOHHBIX IIPOSKTOB B cdepe

arpornpoMBIIuIeHHOT0 Kommurekca - (51.0.09, OIIK-3 -V.1)
chepe HABBIKH OO0y4aroImuiics J0JDKEH BIIaJeTh: HABBIKAMHU

arporpoMBIIIICHHOTO NPUMEHEHHSI HOPMATUBHO - IPABOBOI 0a3bl, periaMeHTHPYOLICH
KoMmriekea OpraHU3aIHI0 COBPEMEHHOTO OU3Heca U MOPSAOK pa3paboTKH

MHHOBALMOHHBIX IIPOCKTOB B c(hepe arponpOMBIIUICHHOTO KOMILIEKCa -

(51.0.09, OTIK-3 -H.1)

2. Mecto aucunmiannsl B ctpykrype OITIOII

JucuuiuinHa «YTpaBleHUe NPOEKTaMU» OTHOCHTCA K 00s3aTeNbHOM YacTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOTPaMMBbl MarCTPaTyphl.

3. O0bém AuCHMIVINHBI U BUJbI Y4eOHOH padoThl

O6bem mucturuiHbl cocTtaBisieT 4 3adetHoix eauHuIlsl (3ET), 144 axkamemuueckux yaca
(manee yacoB). JlucuurnHa nu3y4aercs B 4 cemectpe.

3.1. Pacnpenesnienne o0beMa JMCUMIIMHBI IO BUAAM Y4eOHOI padoThI

Bun yue6HOI paboThl KonnuectBo uacos
KonTakTHas padora (Bcero), B TOM 4ucie NpaKTHYecKasi 78
NMOJAr0TOBKA
B tom uncre:
Jlexrmu (JT) 36
Ipakruyeckue 3anustus (113) 36
KonTposs camocrositensroit pabotst (KCP) 6
CamocTosiTe1bHasi padora ody4armuxcs (CP) 66
Kontpoanb 3a4€T
Hroro 144




3.2. Pacnpenesnenne yueOHOro BpeMeHH 110 pa3feiaM U TeMam

B TOM 4YHCJIC

a
No Beero KOHTaKTHas paboTa 8
TCNIH HanmMenoBanue pasnena u TeMbl qaCOB CP g
J I13 KCP e
1 2 3 4 5 6 7 8
Pazgen 1. YnpasieHue npoekTaMu: KOHIENIUS U METOJOJIOTUS
1.1. HVcTopus ynpaBiieHUs TPOEKTaMH 4 - - 4 X
12, IlonsiTue «npoext». TUnel U BUABI 7 2 2 3 X
MPOEKTOB
13 anaBneHHS MIPOEKTAMH. 7 2 2 3 X
JK¥3HEHHBIH UK TPOEKTa
14 Mertos! 0TOOpa IPOEKTOB 7 2 2 3 X
Kopekchl 3TUKH MTPOSKTHBIX
15, MEHEKEPOB U UX POJIb B 4 ) ) 4 X
MIPOEKTUPOBAHUHI
16. OxpyXeHue npoeKTa 6 2 5 2 X
17, [TpaBoBbIe GOPMBI OpraHnU3aUU 7 2 5 3 X
Ou3Heca M pa3paboTKa MPOEKTOB
18, VHBeCTUIIMOHHBIC TPOEKTHI. 9 2 2 3 X
PaspaboTka Om3Hec-TUIaHa 2
Paspen 2. [lnanupoBanue npoekTa
21 YHEaBHeHHe OTHOIIECHHUSMH CO 7 2 2 3 X
CTEHKXOJIIepaMH IPOEKTa
290 Komanna npoexra 6 2 5 2 X
23 OpraHu3annoHHas CTPYKTypa 6 2 5 2 X
MpOeKTa
24 [IpuHsTHE pELIeHNH B yIpaBIeHUN 6 2 5 2 X
pOEKTaMHu
VYnpasneHue MpoeKTamMu B
2.5. YCIIOBHSAX HEOTPEIEICHHOCTH U 7 2 2 3 X
pHCKa
26. CocraBieHne CMETHI U OI0pKeTa 7 2 5 3 <
MPOEKTa
27 IInanupoBaHue MpoeKkTa 7 2 ) 3 X
CTpyKTYpHBIH ¥ TIPOTIECCHBII
2.8. IUTaH MPOEKTa 4 - - 4 X
29 KanengapHoe ninanupoBaHue 9 2 2 3 X
pecypcoB U 3aTpar 2
Paznen 3. Ynpasnenue peanuszanueil mpoekra
31 YrpapieHue KOMMYHUKaIUSIMH 7 2 5 3 <
POEKTa
390 KoHTpoins peanusaiuu npoexTa. 6 2 5 2 <
YupaieHue n3MEHESHUIMH
33 VYpapieHHe Ka4uecTBOM IIPOEKTa 6 2 5 2 <
34. 3aBeplleHNe IPOEKTa 9 2 5 , 3 <
3.5. IToaroTroBka k 3a4éry 6 - - - 6 X
3.6. Konrpor 3auéT X X X X 3auéT
Hroro 144 36 36 6 66 X




4. CTpyKTYpa M cojiep:KaHHie TMCHUIIMHBI, BKIKYAKIIee NPAKTHYECKYI0 TOAT0TOBKY

[IpakTuueckas MOArOTOBKA MPH pealu3aluy y4eOHBIX MPEIMETOB, KYPCOB, TUCIUILUIMH
(Momynei) oOpraHum3yeTcs IyTeM MPOBEACHUS  MPAKTHUECKUX  3aHATHH, NPAKTUKYMOB,
71a00paTOPHBIX PabOT M MHBIX AHAJOTHYHBIX BUAOB YUEOHOH NEATEIBHOCTH, PEIyCMaTPUBAIOIINX
ydacTHe OOy4aroIMXCsl B BBIOJHEHHM OTJENBHBIX AJIEMEHTOB pPadOT, CBS3aHHBIX C Oymyei
pohecCuOHANBLHON JeSTeNbHOCTDIO.

[IpakTUyeckass MOArOTOBKA MOMKET BKJIIOYATh B ceOs OTAENbHBIC 3aHATHSA JIEKIIMOHHOTO
THUIIA, KOTOPBIE MPEAYCMATPUBAIOT Nepeaady yueOHol nHpopmanuu o0yJaronmmcs, He0OX0AUMOMN
JUIA  TIOCNIEAYIOIIETO  BBINOJIHEHUsT paldoT, CBA3aHHBIX ¢ Oyaymed mnpodeccHoHalbHON
JESTENIbHOCTBIO.

PekoMeHyeMblii 00beM PaKTUYECKOW MOJArOTOBKHM (B IPOLEHTaX OT KOJUYECTBA YAaCOB
KOHTaKTHOU paboThl) AJsl AUCHHUILINH, PEaTU3YIOLIUX:

- yauBepcanbubie komnereHuu (YK) ot 5 go 15%;

- obmenpodeccuonansubie kommnereHuu (OIIK) ot 15 go 50 %;

- mpodeccuonansubie kKomreTenuuu (I1K) ot 20 no 80%.

4.1 Coaeprxkanue QU CHUNINHBI

Paznen 1. Ynpas/ieHue npoeKTaMu: KOHIENIMS U METOA0JI0T Ul

IlonsiTHe «npoekT». THUNBI M BUABI IPOEKTOB

OOBeKT, mpeAMeT, TEOpeTHYECKHEe M NPAKTUUYECKHe 3a7ayd AUCLUUIUIMHBI YIpaBIICHUS
npoexktaMu. CojiepkaHiue OCHOBHBIX KaT€ropui, MOHATUN U NMPUHIUIIOB YIPABJICHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH YIpaBJeHUs NMpoeKTaMu. [IpHHIMIIBI KTacCUPHUKAIMK TPOEKTOB, UX OCHOBHBIE
TUIBI ¥ BUABL. OCOOEHHOCTH yNpaBiIeHUS IPOEKTaMU Pa3IMUHbIX TUIOB. ONpeaensaTh TUIl IPOEKTa
0 CYILIIECTBEHHBIM KJIaCCU()UKALMOHHBIM ITpU3HaKaM. OrpaHUUYEHHsI TPOEKTA, COOTBETCTBYIOIIMMHU
€ro THUILY U BUY.

Ynpasienue npoektamu. ZKu3HeHHBIN IHUKJI MIPOCKTA

OcHoBHbIE XapaKTepUCTUKH TNpoekTa. Ku3HeHHbI nukia u das3sl npoekra. OcoOeHHOCTH
yIPaBIEHUS NPOEKTaMH.3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA. [ PyMIIBI MPOLIECCOB B YIIPABJICHNUN
npoexktaMu. MHpopMaMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUHU YIIPABIICHUS TPOEKTAMHU.

Metoabl 0TOOPa NMPOEKTOB

OT060p NMpOEKTOB HAa OCHOBAaHMM TOKa3aresneil (rHaHCOBOW akTUBHOCTH. DaKkTOpHAsI MOJEIb
OLICHKH NMPOEKTOB. YUCTBIN TUCKOHTHUPOBAaHHBINA 10X0[. Cpok okynaemocTu. DakTopHas MOJENb €
yueToM Beca. HeuncnoBslie Mosienu 0TOOpa MPOEKTOB.

Oxkpy:keHue MpoeKTa

CtpykTypa OKpyXeHHs MpoekTa M ee 3nemeHThl. llenu mpoekra. biakHee M nanbHee
OKpYXEHHME IMpPOEKTa. BHyTpeHHee M BHEIIHUE OKPYKEHHE NPOEKTa. MeXaHu3Mbl BO3AEHCTBUSA
AIIEMEHTOB CTPYKTYpBI Ha peanu3aluio npoekra. CrerneHb NPUOPUTETHOCTH SJIEMEHTOB OKPY>KEHUS
npoekTa. PakTophl COLUATBHOTO OKPYKEHHUS, ONPEAEIAIOIINE TICUX0JIOTMUECKNE PEAKIINY JIFOJIEH B
opranu3ani. MOHUTOPUHT U3MEHEHUI MapaMeTpOB OKPYKEHHUS MPOEKTa.

IIpaBoBbie popmbl opranu3anuu OM3Heca U pa3padoTKa NPOEKTOB

[IpaBoBble (opMbl oOpraHuzanuu mpeAnpuHuMmaTeneil. JloroBopHoe peryaupoBaHue
NPOEKTHON JeaTenbHOCTU. JlOroBOphl KOMepyecKoW KOHIleccMH U (paHyaii3unra. J{oroBopbl
IIPOCTOTO TOBAPHUIIIECTBA U COBMECTHOM JeaTeabHOCTH. COBpeMEHHbIE OPraHNU3allMOHHO-TIPAaBOBBIE
(bopMBI peasin3aluy BeHYYpHBIX HHBECTULIMOHHBIX MPOEKTOB B Poccun.

HNuBecTUIMOHHBIE POeKTHI. PazpadoTka Ou3Hec-mIaHa

[loHATHE WHBECTUIIMOHHOTO MPOEKTa. TEeXHUKO->KOHOMHYECKoe obocHoBaHuWe. busnec-
maH. TpeGoBaHUs K COCTaBJICHHIO OM3Hec-TaHa. Pa3nenbl 6u3nec-maHa. Pesrome. busnec-mman
YKUBOTHOBOAUYECKOTO NIPEeANpUATHA. br3Hec-IIaH NpeAnpusaTHs 10 IPOU3BOACTBY KOPMOB.



Pasznen 2. [linanupoBanue npoeKra

YnpasiieHue OTHOLIEHUSIMH €O CTEHKX0JIepaMH IIPOeKTa

ONEMEHTBl CHCTEMBI CTEUKXOJIIEPOB INPOEKTa W INPUHLMIBI UX BblAcneHus. DyHkuun
CTEHKXO0J/1epOB NpoeKTa. Pa3znuuus MeX1y BHYTPEHHUMHU U BHEITHUMH CTEHKXOJIIEPAMHU IIPOEKTA.
[TprynHbBI 1 NOCIEACTBUS Pa3BUTUS KOH(UIMKTOB MHTEPECOB CTEUKXOJIZEPOB MpoekTa. VHTepecs
Pa3IMYHBIX TPYNI CTEUKXOJAEPOB. Mephl 10 MOTUBALIMM CTEUKXOJACPOB Ha MOIIEPKKY ITPOCKTA.
CoTpyAHMUYECTBO CO CTEMKXOJIAEPAMHU NPOECKTa. METOAbI yIpaBiIeHUs MTOBEICHUEM CTEHKXOJIIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHIbl M KOMaHAHOM paborel. Co3maHue YCIOBHHA sl (OPMpPOBAHHA
koMaHnbl. Kpurepuu oneHkn 3¢G(EKTUBHOCTH pabOThl KOMaHAbl. YmpaBieHue 3>()QPeKTuBHON
pabotoii komanabl. Coznanne BHICOKOA(()EKTUBHBIX MPOEKTHBIX KOMAH/I.

Oprasn3annoHHas CTPYKTYpPa NPOEKTAa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANpPUSATHS U MECTO B HUX IpoeKToB. CHIIbHBIE U
cy1abble CTOPOHBI PA3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo HMpoeKTa B OpraHM3alMOHHON
CTPYKTYpe MNpeanpusaTus. MaTpudHas M IPOEKTHAass CTPYKTypbl. MeToapl aHanu3a IPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE pelIeHUi B yIPaBJICHUH NIPOCKTAMH

OO6sacTH NPUHATHS U TUIBI PELIEHUN B MPOEKTHOM YIPABJIEHUU. DTallbl PalMOHAJIbLHOTO
HPUHATHUS pelleHui U ux cojaepkanue. JIMuHOCTHBIE (aKTOpbl B NPUHATHH pelieHuil. Mexanusm
IOPUHATHUS  yJOBJIIETBOPUTEIbHBIX pPEIICHUH. YPOBHM NPUHATUS PEUIEHUH B IMPOEKTHOM
ylnpaBiaeHUU. MeTonbl pallMOHAIBHOIO NPUHATUS pelIeHU. MeTonbl BBIABMKEHHUS abTEPHATUB
pemienus. PanoHanbHbIN NOAX0X K IPUHATHIO PELIEHUH B YIIPABJICHUU IPOEKTAMH.

YnpasieHue NPOCKTaMH B YCJI0BHSAX HEONPeEIeJCHHOCTH H PHCKA

Knaccudukanus puckoB 1 GpakTopoB pucka. MeTos! OlIeHKH prcka rpoekTta. OcoOeHHOCTH
nposiBIeHUsT (aKTOPOB pUCKA Ha Pa3IMuHBIX (Dazax mpoekTa. MeToabl OLIEHKH PUCKOB NPOEKTA.
YpoBeHb HEONpPENEICHHOCTH Cpeapl MpoeKTa. Mepbl IO pearMpoBaHUI0 HAa PHUCKU IPOEKTA.
MuHMH3a1Us PUCKOB ITPOEKTA.

CocraBiieHue cMeThI M 010/7KeTa MPOeKTa

Copepxanue cMeTsl poekTa. [locnenoBarenbHOCTh AEUCTBUIA TPOEKTHOTO
OromxerupoBanus. CocTaBiieHHnEe CMETHI M Or0JKeTa MpoekTa. MeTo bl O10/P)KETHOTO YIIPABIICHUS.
Bospacranue uznepxek npoekra. OcoOEHHOCTH CMETHI I pa3inuyHbIX (a3 mpoekTa. bromker
3aTpaT Ha pabouylo cuity. Bro/KeThl MPOU3BOACTBEHHBIX 3aTpaT U 3aKyIOK. JlONOJTHUTENbHbIE
cTatbu OrojkeTa. KoHTposk ucnonnenus OropkeTa.

Il1annpoBaHue NpoeKTa

OoO11ee rmuiaHupoBaHue MpoekTa. JlekoMno3unus padoT sl JIAHUPOBAHUS MPOEKTA.
[TpaBuiia npyuMeHEHUs: METOI0B IJIAHUPOBaHUA. Y POBHU JAeTanu3anuu miaHa. Cpeacrsa
1aHupoBanus. KoopauHaiys miaHoB pa3HOTO YPOBHSL.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

brojxer 3atpat npoekra. CeTeBoit rpaduk B yCIOBHUAX OrpaHMYECHHOCTH PECYPCOB.
BripaBHMBaHNEe MOTPEeOHOCTH B pecypcox. [lnannpoBanre NpoeKkToB B YCIOBHUSIX OTPaHUYEHHOCTH
peCcypcoB. YMEHBIIEHUE NTPOJOKUTEILHOCTH IPOEKTA.

Pa3nea 3. Ynpasienue peaausanueii npoexkTa

YnpaBieHue KOMMYHHKAIIMSIMH MPOEKTA

[ToHsATHE «KOMMYHUKAILIUS MPOEKTa», €ro 0COOCHHOCTH U OTJIMYUTENbHBIE YepThl. MecTo u
3HaYeHNEe KOMMYHHKAlUN B JOCTIDKEHUHU Iiesiel mpoekTa. Paznmuune MexIy KOMMYHHKAIUSMU
pasHoro tuma (pedeBbie, MHUChbMEHHBIE). BepbansHoe u HeBepOanpbHOe oOmienune. HedopmaapHoe
obmenue. Kananel sddexktuBHOTO O060mEHHMs. JlemoBas mepenucka W OTYETHOCTh. BimsiHME



CTPYKTYpBI IIPOEKTa Ha WH(POPMALMOHHbIE TOTOKU. /[MarHOCTHKA M OLIEHKa KOMMYHUKAITMOHHOU
CHCTEMBI ITPOCKTA.

KonTpoab peanu3zanum npoekta. YnpasjieHHe U3MeHeHUSIMH

3agaun, (YHKIMH, METOABI MOHHMTOPHHIA pabOT 1o mnpoekTy. Kpurepum m cmnocoObl
OCYILECTBIICHHUSI KOHTPOJsI TpoekTa. Cojep:kaHne OCHOBHBIX 3TanoB KOHTpouisi. [IpoexktupoBanue
CHCTEMbI KOHTPOJSI ¢ 0OpaTHOM CBsi3bi0. MeTonsl KOHTpOJs. Pa3paboTka KOPPEKTHPYIOMINX
nercreuil. [IpoBenenue aynura nmpoekra. OT4ET 0 IPOBEPKE.

YnpasijieHue Ka4ecTBOM IPOEKTa

OcHoOBHBIE CTaHAAPTHI, POpMyIUpYIOIIKE TPEOOBAHUS K KAUECTBY MPOEKTA U €T0
npoaykuuy. [IpuHINIBI KOHIETIIINKN «BCEOOILETo YIPaBIeHUS KaueCTBOM». MeTOAbI IUTaHUPOBAHUS
kadgecTBa. CriocoObl o0ecrieyeHns KauyecTBa Mpu peasin3aluy MpoeKTa. Buabl 1 MeTo1bl KOHTPOIIS
kadecTBa. DopmMupoBaHue TPeOOBAHUI K KAYECTBY MPOAYKIIMH U IIPOEKTOB.

3aBepieHue NpoeKkTa
[IpoGriemMbl, BO3HUKAIOIIUE IPH JOJITOCPOYHOM, JOCPOYHOM U (HOPC-MAKOPHOM 3aBEpIICHHH
npoekTa. Onepariu 3aBepiieHus! MPoeKTa U (HYHKIIMA MEHEHKEPOB MPOCKTA.
PerynupoBaHue DOroBOPHBIX OTHOIICHWN Ha 3aBEepIUAIOIIEi cTaauy MpoekTa. JJokymeHTanus s
nepeaayn 3aKka3zyuky npoekta. Onenka paboThl pyKOBOAUTEINS MPOSKTa U KOMaHbI B 1iesioM. OTyer
0 IPOBEPKE FOTOBHOCTH MPOEKTA.

4.2. ConepxaHue JeKI Uit

Ne KomnuectBo | IlpakTnueckas
HanmvenoBanune nekunu
/m 4acoB MOJTOTOBKA
1. | Honstre npoext. TUNBI ¥ BUIBI TPOSKTOB 2 +
2. | Yupasnenue npoektamu. JKU3HEHHBIH IAKIT IIPOEKTa 2 +
3. | Meronbl oTO0pa MPOEKTOB 2 +
4. | OkpyXeHHE TIPOCKTa 2 +
5. | IIpaBoBsIe (hOopMBI OpraHu3anuu Ou3Heca U pa3pabOTKa IPOCKTOB 2 +
6. | MuBectunmoHHble mpoekThl. Pa3paborka OM3Hec-mIaHa 2 +
7. | YnpaBneHHe OTHOIIEHISIMH CO CTEMKXOJIIEPaMHU IPOEKTa 2 +
8. | Komanja mpoekra 2 +
9. | Opranu3zanuoHHas CTPYKTypa MpoeKTa 2 +
10. | IIpunsaTHe pelieHnid B yIpaBJISHUH NPOSKTAMU 2 +
11. | YopasneHHne IpOeKTaMH B YCJIOBHSIX HEONPEIEICHHOCTH U PUCKa 2 +
12. | CocraByieHHE CMETHI M OFOJKETA IIPOCKTa 2 +
13. | IlnanupoBaHue NpoeKTa 2 +
14. | KanengapHoe miaHUpOBaHUE PECYPCOB M 3aTpaT 2 +
15. | YmopasneHne KOMMYHHUKAIASIMH IIPOEKTa 2 +
16. | KoHTpoJIb U ayauT MPOEKTa 2 +
17. | adopmMarrioHHbIE CHCTEMBI B YIIPABJICHHE MIPOEKTAMU 2 -
18. | 3aBepuicHHE MPOEKTa 2 +
Hroro 36 15%

4.3. Conep:xanue JJalOPaTOPHBIX 3aHATHH
JIaGopaTopHble 3aHATHUS HE TPEAYCMOTPEHBI




4.4. ConepkaHne NPAKTHYECKUX 3aHATHI

Ne . KomuuectBo | IlpakTnueckas
HanmenoBaHNe NpaKTHIECKUX 3aHATHH
T 4acoB MOJTOTOBKA
1 OCHOBHBIE TIOHATHS NPOCKTHOTO YHpaBiIeHUs. THUIBI U BUABI IPOEKTOB 2 +
2 JKW3HEHHBIH ITUKIT IPOEKTa 2 +
3. MeToxpl 0TOOpa MPOEKTOB U OIIpEeNICHIE MPUOPUTETHOCTH NPOEKTOB 2 +
4 OxpyKeHue MpoeKTa 2 +
5 [IpaBoBeIe hopMBI Opranm3anny On3Heca U pazpaboTka mpoekToB. [IpaBoBoe 2 +
pETYIHPOBAHUE MIPOCKTHOMN AESITENLHOCTH
6. WuBecTummonHbIe IpoeKThl. PazpaboTka On3Hec-mana. busHec-1iaH, ero 2 +
CTPYKTypa M Ha3HAYCHHUE
7 VYnpasneHne OTHOIIEHUSIMH €O CTEHKXOJAepamMu rpoekra. OnpeneneHue 2 +
) 3aMHTEPECOBAaHHBIX CTOPOH MPOEKTa (CTEHKXOIIepOB)
8. Komanna npoekra. Coznanue KOMaH/Ibl IPOEKTa U OpraHu3anus ee paboTsl 2 +
9 OpraHuzanioHHas CTPyKTypa npoekTa. [IpoekT B opraHn3annoHHON 2 +
CTPYKTYpE OpTraHH3aIIH
10. [MpunsaTHE perieHnii B ynpaBIeHUH MpoeKTaM. MeTopl MPUHSATHS PENICHNUI B 2 +
YIpaBICHUH MPOEKTaMH
11, VYnpasneHue MpoeKTaMH B YCJIOBUSX HEONPEIECICHHOCTH M pUCKa. MeTo b1 5 +
OILICHKH PHUCKOB NPOEKTA
12. | CocraBiicHHE CMETHI U OFO[)KETa MPOCKTa 2 +
13. | CpexcTBa miIaHMpPOBaHUS ITPOEKTA 2 +
14. | KanenmapHoe miaHMpOBaHUE PECYPCOB U 3aTpaT 2 +
15. | YopasneHne KOMMYHHMKAIUIMH NIPOEKTa 2 +
16. | KoHTpoJb U ayuT IpoeKTa 2 +
17. | VudopmalrioHHbIE CUCTEMBI B YIIPABICHUH MPOEKTaMH 2 -
18. 3aBepieHue mpoekTa. Permenue o 3akpeITuu npoekTa. [Iporece 3aBepuieHus 5 +
HPOEKTa
Hroro 36 15%
4.5, Buabl U cofep:KaHue CaMOCTOSITE/ILHOI padoThl 00y4Yalommxcst
4.5.1. Buabl caMoCTOSITeIbHOI paboThl 00y4aOIIMXCs
Bussl camocTosTensHON paboThI 00yUarOmUXCs KomngectBo yacos
[ToaroToBka K MPaKTHYECKUM 3aHATHAM (YCTHOMY OIIPOCY, PEIICHUIO 28
CHUTYAIIMOHHBIX 3a7a4, TECTHPOBAHHIO)
IloAroToBKa K KOJUIOKBUYMY 18
CaMOCTOATEIbHOE N3yUEHHE OTJCIBHBIX TEM U BOIIPOCOB 14
IloaroToBka K NpOMEKYTOYHOM aTTecTalluu 6
Hroro 66
4.5.2. Coaep:xkaHue caMOCTOSATEJIbHOI padoThl 00yUYaomMXcst
Ne KomuuecTBo
HanmeHnoBanue TeM 1 BOIIPOCOB
n/n 4acoB
1 Hcropust ynpaBiaeHUsI IPOCKTaMH 4
2. IMonsitue «poexT». Tumnel 1 Buabl npoektos. CTaHAapTsl U cepTH(UKANKS B yIPABICHUH 3
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MIPOEKTaMH
3. VYnpasnernune npoekramu. JKIU3HEHHBIN IIIKII POEKTA U €T0 (ha3bl. 3
4, Mertons! otOopa npoektos. L{enn npoekra 3
5. Kopekchl 3THKH IPOEKTHBIX MEHE)KEPOB U UX POJIb B MPOSKTUPOBAHUU 4
6. OxpyxeHue npoexra. BHelHee 1 BHyTpeHHEE OKpYKEHUE IPOEKTa 5
7. [TpaBoBbIe popMBI Oprann3anuu Ou3Heca U pazpadboTka npoekToB. COBpeMeHHbIE
OpraHU3aIMOHHO-IIPABOBEIE ()OPMBI pean3ani BEHYyPHbIX HHBECTUIIMOHHBIX IIPOEKTOB B 3
Poccun.
8. WuBectunmonnble npoekThl. PazpaboTka Ou3Hec-1u1aHa. IHBECTUIIMOHHBIE IPOEKTHI B 3
KMBOTHOBOJICTBE M KOPMOIIPOU3BOICTBE
9. VYnpaBneHue OTHOIIEHUSIMH CO CTEUKXOJAepaMu poeKTa. MeTo bl ynpaBieHHsI TOBEIeHHEM 3
CTEHKXOJIIEPOB MPOCKTA.
10. | Komanna npoekra. Komannnas ctparerns 2
11. OpraHuzanioHHas CTpyKTypa npoekra. OpraHn3aloOHHbIE CTPYKTYPBI IIPOSKTHPOBAHUS 2
12. | IlpunsaTHE pemieHHH B yNIpaBIeHUH NpoeKTaMu. JIMYHOCTHBIE (paKTOPhI B IPUHATHH PEIICHUH 2
13. | YmpaBneHue NpoeKTaMu B yCIOBHSIX HEONPEAEIEHHOCTH U pucKa. PHckn mpoekTa 3
14, CocraBieHHE CMETHI U OIOKETa MPOCKTa 3
15. | IlnmarupoBanue npoekra. OpraHu3anys Mporecca BHIIOTHEHHS IIPOSKTa 3
16. CTpyKTYpHBIH U IPOLIECCHBII IUIaH MPOeKTa 4
17. KanengapHoe miaHHpOBaHUE pECypcoB U 3aTparT. [ImannpoBanne BpeMeHH 3
18. YnpaBieHne KOMMYHUKAIUSAIMU poekTa. «UenoBedeckuil pakTop» B YIPaBICHUN IPOEKTaMHU 3
19. | KoHTposb u ayaut npoekTa. YIpaBieHHe U3MEHEHUSIMH IIPOEKTa 5
20. WHdopmannoHHbIe CHCTEMBI B yIIpaBJIeHHH poekTamu. KauecTBo mpoekra 5
21. KoHTpo:b 1 3aBepiiieHre mpoeKTa 3
22. [MoxroToBka k 3a4éTy 6
Hroro 66

5. YueOHO-MeTOAMYeCcKOe o0ecnieueHre CaMOCTOsITeILHOI padoThl 00y4yarouxcst
10 JMCHHUIIHHE

Y4eOHo-MeToAUYECKHE pa3paboTKku uMeroTcs B Hayunoit  Oubnuoteke OI'bOY BO
OxnO-Ypanbckuii 'AY:

5.1 VnpaBieHue mpoekTamMu [DIEKTPOHHBIH pecypc]:  MeTOA. PEeKOMEHJAIMH 110
OpTaHM3aIlMl CaMOCTOSTEIBHONH paboTel oOyuaromuxcs. Hanpaenmenue moaroroBku: 36.04.02
3oo0TexHus1, nporpamma: MHTeHcH(UKaLUs KOPMIICHHS CENbCKOXO3SHCTBEHHBIX MXHBOTHBIX H
MIPOU3BOJICTBO KOPMOB; KBalupukanuss — Maructp, ¢opma oOydeHus - ouHas / cocT. E.A.
Koxymko; FOxHo-Ypansckuit 'AY, Uncturyr BetepuHapHoil Memunusbsl. - Tpounk: HOxHO-
VYpansckuii 'AY, 2021. - 45 c.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=7797;

5.2 VYmpapineHue MpoeKTaMu [IDJIEKTPOHHBIA pPecypc|: METO. YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM Ui OOYYaIOLIUXCs 10 HANpaBieHUIO MOATroTOBKU: 36.04.02 3oo0TexHus, mporpamma:
WHTeHcupuKanuss KOPMIJIEHUS CEIIbCKOXO3SHCTBEHHBIX MHMBOTHBIX M IPOU3BOJCTBO KOPMOB;

11




KBaJMpUKaMg — Maructp; ¢opma oOyuenus - ounas / coct. E. A. Koxymiko; KOxxHo-Ypanbckuii
I'AY, UHctutyT BetepuHapHOod MeaunuHbl. - Tpowunk: FOxxHo-Ypanbckuit [AY, 2021. - 75 c. —
Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=7797

6. @oH/1 OLIEHOYHBIX CPEICTB ISl POBEACHUSA
NMPOMEKYTOYHOM aTTeCcTAlluM 00y4AIOIIUXCS 10 JUCIHUIINHE

Jlnist yCTaHOBIIGHUSI COOTBETCTBUS YPOBHsI MOATOTOBKH o0ydvaromuxcs TpedoBanusm OI'OC
BO pazpabotan GoHA OLIEHOUHBIX CPEACTB JAJS TEKYILEro KOHTPOJI YCIEBAEMOCTH M IPOBEICHUS
IPOMEXYTOUYHOW aTTecTauuu oOydarommxcsi mno aucuumuinHe. @DOHJ OICHOYHBIX CPEICTB
npezcrasied B 1lpunoxenun.

7. OCHOBHAA M IONOJIHUTEJIbHASA y4eOHAasl JTUTEePaTypa, He00X0AUMAas 1JIs OCBOCHUS
JTUCIHHUIIINHBI

OcHoBHasl 1 IOTIOJTHATEIbHAS Y4eOHas JInTeparypa numeercs B Hayanoit  Oubimoreke "
3NEeKTPOHHOU MH(pOopMamoHHO-00pa3oBaTensHoi cpene PI'BOY BO IOxHo-Ypansckuii [AY.

OcHoBHas JiuTepaTypa

1. benukosa, U. I1. OcHOBHI ynpaBieHnus npoekramu : yaeoHoe nocodue / U. I1. benukosa, O. H.
®egucko. —  Craponmons : Ct['AY, 2020. — 112 c¢.— Pexum pocrymna:
https://e.lanbook.com/book/169715

2. JleBymkuna, C.B. YnpaBneHnue npoektamu [ D1eKTpOHHBIN pecypc] : yuebHoe nmocobue : [16+]
/ C.B. JleBymikuHa ; CTaBpOnOJbCKUN TOCYJapCTBEHHBIN arpapHblii yHUBEpcUTET. — CTaBpONOb :
CraBponoibCKUN rOCyNapCTBEHHBIN arpapHblii yHuUBepcureT, 2017. — 204 c.— Pexum pocrymna:
http://biblioclub.ru/index.php?page=book&id=484988

3. IIpeobpaxenckas, T.B. Ynpasnenue npoexkramu [DeKTpoHHBIN pecypc] : ydeOHoe mocobue :
[16+] / T.B.IIpeobpaxenckas, M.II. Myprazuna, A.A.AnetauHoBa ; HoBocubupckuit
rOCyJapCTBEHHbI  TeXHWYeckuil  yHuBepcuter. —  HoBocubupck :  HoBocuOupckmii
rOCYJapCTBEHHBIN TeXHUuYeckuil yHuBepcuter, 2018. — 123 c¢. : wi, Tabm. — Pexum
nocryma:: http://biblioclub.ru/index.php?page=book&id=574957

4. VYmpaieHue MpoeKTaMu [ DIEeKTPOHHBIN pecypc] : yuebHoe mocobdue : [16+] / I1.C. 3enenckutid,
T.C. 3umnskoBa, ['.1. ITonoxeko u ap. ; ore. pen. I.U. Ilonoasko ; Cubupckuit denepanbHblit
yHuBepcuter. —  Kpachospck : COY, 2017. - 132 ¢ : wun — Pexum
nocryma: http://biblioclub.ru/index.php?page=book&id=497741

JlomoJiHuTeIbHAS JIMTEpaTypa

5. KonnmpareeBa, M. H. Texnomoruu ympaBieHus mpoekTamu : ydeOHoe mocobue / M. H.
KonapareeBa. — MockBa : PTY MHUPDA, 2020. — 80 c.— Pexum pocryna:
https://e.lanbook.com/book/163919

6. AwnpmmH, B.M. Ynpasienue npoektamu: (pyHIAMEHTAIBHBIH Kypc [DIEKTpOHHBIN pecypc] :
yueOHuk / B.M. AnbmuH, A.B. Anemun, K.A. Barpatuonu ; pen. B.M. Aupiun, O.M. Unbuna. -
MockBa : W3parensckmit oM Breicmiedn mxonsl skoHOMEEKH, 2013. - 624 c¢. -. Pexum
nocryma: http://biblioclub.ru/index.php?page=book&id=227270

7. Cxopoxon, C.B. VYmpainenue mnpoekramu cpeactBamu Microsoft Project [DnexTpoHHBIN
pecype] : kypc / C.B.Ckopoxoa. - MockBa : HurepHer-YHuepcuter WH(pOpMaIMOHHBIX
TexHomoruu, 2009. - 277 c. - PexnMm
nocryma: http://biblioclub.ru/index.php?page=book&id=234677
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8. byuaes, ' A. Ynpasnenue npoextamu [DJIeKTPOHHBINH pecypc] : kypc nekuuii / I'.A. Bydaes ;
JlarecTaHCKU TOCYAapCTBEHHBIM YHHUBEpPCUTET HapoaHoro xo3sicta (AI'YHX). — Maxaukana :
JAT'YHX, 2017. — 104 c. — Pexxum noctyma: http://biblioclub.ru/index.php?page=book&id=473822
9. Yepnsk, B.3. YnpapiieHne HHBECTUIIMOHHBIMH MPOEKTaMH [ DJIEKTPOHHBIA pecypc]| : yueOHoe
nocobue / B.3.Yepusk. - MockBa : IOunwutn, 2017. - 351 c. - Pexum nocryma:
https://biblioclub.ru/index.php?page=book&id=615835

8. Pecypchl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «HTEepHeT», HEO0OX0AMMbIe
JJIS1 OCBOEHM S U CIUNIJIMHBI

1. Enunoe oKHO 1OCTyNa K y4eOHO-METOUYECKUM pazpaboTkam https:/roypray.pd
2. DBC «UM3parensctBo «Jlanp» — http://e.lanbook.com
3. OBC «YuuBepcuterckas obudiamnoreka online» — http://biblioclub.ru

9. MeToauyeckne yKazaHus sl 00y4aIOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

VY4eOHO-MeTonn4yeckne pa3paboTku uMeroTcs B Hayunoit  OuOnmoreke W AIIGKTPOHHOM
uH(popmannoHHo-o0pazoBarensHoOi cpene PI'BOY BO I0xuo-Ypansckuii [[AY:

9.1 VopaBnenwe mnpoeKkTaMu [DIEKTPOHHBINM pecypc]:  MeToA. pEeKOMEHAAHUU IO
OpraHM3aIMl CaMOCTOSITEIBHONH paboTel oOyuatomuxcs. Hampaenenue mnoaroroBku: 36.04.02
3o00TexHus, nporpamma: VHTeHcH(UKAIMS KOPMIIEHUS CElbCKOXO3SIICTBEHHBIX KHUBOTHBIX U
IIPOM3BOJICTBO KOPMOB; KBalu(uKanus — Maructp, ¢opma oOydenus - ounas / coct. E.A.
Koxymiko; FHOxno-Ypanbckuii ['AY, WHctutyr BerepuHapHOM Mmeaunuubl. - Tpouuk: HOxHO-
VYpansckuit 'AY, 2021. - 45 c.— Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=7797 ;

9.2 VYmpaBneHue MPOEKTaMHu [DIEKTPOHHBIA pecypc]: METOMA. yKa3aHusi K MPaKTHYECKHM
3aHATUAM Ui OOY4YaloLIUXCs 10 HamlpaBiIeHUIO MoAroToBku: 36.04.02 3oorexHus, mporpamma:
NuTeHcupuKanus KOPMIIEHHS CEJbCKOXO3SIMCTBEHHBIX JKMBOTHBIX M IPOU3BOJCTBO KOPMOB;
KBaJMpUKaug — Maructp; ¢opma oOyuenus - ounas / coct. E. A. Koxymiko; KOxxHo-Ypanbckuit
I'AY, UnctutyT BetepuHapHoi MequnuHbl. - Tpounk: FOxuHo-Ypansckuii I'AY, 2021. — 75 c. —
Pexxum nocryma: _https://edu.sursau.ru/course/view.php?id=7797

10. MWndopmManmoHHbIE TEXHOJOIHH, HMCHOJb3yeMble MNPH  OCYHIECTBJIEHUH
o0pa3oBaTe/IbHOIO0 IpoHecca MO AWCHMIUVIMHE, BKJIKYas IepeYeHb INPOrPaMMHOIO
odecrneyeHUs1 M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii 6ubnmoTreke ¢ TepMUHAIbHBIX CTAHLUUN MPENOCTaBIAETCS JOCTyN K 0Oazam
JAHHBIX:

— HWndopmanmonno-crnpaBounas cucrema Texakcnept Ne20/44 ot 28.01.2020

—  DJIEKTPOHHBII KaTajaor WNHucturyTa BETEPUHAPHOMN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVMZ1.xsl+rus.

ITporpammHuoe oOecrieueHue:
— MyTestXPRo 11.0
—  Windows 10 Home Single Language 1.0.63.
— Microsoft OfficeStd 2019 Rus OLP NL Acdmc
— Awntusupyc KasperskyEndpoint Security
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http://biblioclub.ru/index.php?page=book&id=473822
https://biblioclub.ru/index.php?page=book_red&id=615835
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/
https://edu.sursau.ru/course/view.php?id=7797
https://edu.sursau.ru/course/view.php?id=7797
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rus1.xml,simpl_IVM1.xsl+rus

11. MaTepuajibHO-TeXHUYecKas 6a3a, He00OXoAUMAS /ISl OCYIIeCTBJIEHHS 00Pa30BaTeILHOI0
npouecca no JUCHUILINHE
Y4yeOHble ayauTopuu AJsi TNPOBedeHUs] Y4YeOHBIX 3aHATHI, NPeIyCMOTPEHHBIX
MPOrpaMmMoi, OCHaIlleHHbIE 000PY10BAHNEM U TEXHUYECKHUMHM CPeCTBAMHU 00yUeHUst

1. Aynutopust Ne 415, ocHareHHast:
- IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMIUIEKCOM (HOYTOYK, SKpaH, BUJEOIPOEKTOP);

IMomenenus 11l CAaMOCTOSATEILHOI PadoThI 00y4AKOIIMXCS
1. Tlomemenue No 42  misi caMOCTOSTENLHON pPabOTHI, OCHAIIEHHOE KOMITBIOTEPHOMN
TEXHUKOW C MOJKIoYeHueM K cetu «HTepHeT» U olecredyeHueM JA0CTyla B DJIEKTPOHHYIO

uH(popMaLnoHHo-o0pa3oBarenbHyto cpeny @PI'BOY BO IOxHo-Ypansckuii ['AY.

IlepeueHb 000pyOBaHUsI ¥ TEXHUYECKHUX CPEACTB 00yueHHs
He nmeercs
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IMPUJIO)KEHUE

POHJ OHEHOYHBIX CPEJICTB

JUTS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TTPOBEJCHUS MPOMEKYTOYHON aTTecTallun
0o0yyJaronmxcs
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1. KoMnereHuMu U UX HHAMKATOPBI, (popMHEpyeMble B NpoLecce 0CBOCHHUS JMCIHIIIHHbI

YK-2. CrnocoOeH ympaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO IHKIa

Kon n ®opmupyemsie 3YH HaumeHnoBaHue OLIEHOUHBIX
HaVMEHOBAHUE CPEICTB
MHIUKaTOpa 3HAHUS YMCHHA HaBBIKA Texvimas [IpmexyTou
JIOCTIDKEHUS i Hast
aTTecTalus
KOMIIETEeHIIUU aTTecTanus
UJ-1.YK-2 OO0yuaronmiics OO6yuatouuiics OO0y4aromuiics YcTHbBIN 3auéT
JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: OIIpoC Ha
VYnpasnser
OCHOBHEIE IPUMEHSTh HaBBIKAMU MIPAKTUIECKOM
IIPOEKTOM Ha BCeX o
STAIAX Cro KaTeropuy, TEXHOJIOTHH MIPUHATHUS peIICHUH 3aHATUH,
HOHATHS U MIPOEKTHOTO B IIPOEKTHOM TECTUPOBaHUE,
JKU3HEHHOTO
K MIPHHIUIIBL yIpaBJIeHUsS Ha BCEX YIpaBICHUH - pelieHue
H YIpaBJICHUS 3Tanax *XU3HEHHOTO (b1.0.09, YK-2 - CUTYaLMOHHBI
IIPOEKTaMH B LKA IPOEKTa - H.1) X 33Ja4 Ha
HEISX PEeIICHUS (51.0.09, YK-2-V.1) MIPaKTUIECKOM
IIPOU3BOJICTBEHHEI 3aHATHUH,
X 337124 B KOJIJIOKBUYM
MPaKTUYECKOU
JIeSITETIBHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHbI, BhIpabaThiBasi KOMaHIHYIO
CTPATETUIO IJIsl JOCTHXKEHUSI TTOCTABIICHHOM 1EJH

Kon u ®opmupyemsie 3YH HaumeHnoBanue o11eHOYHBIX
HanMEHOBaHUE CpeacTB
WHJIIKaTopa 3HAHMS yMEeHUSA HaBBIKH IMpmexyTou
JOCTIKEHHS Texymas Has
aTTecTanus
KOMIIETEHITNH aTTecTalus
Na-1.YK-3 OOGyuatonuiicst OO6yyarommiics OOGyuatouuiicst YcTHbli 3auér
Oprasuzyet u JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJDKEH BIIAJETH! oTpoc Ha
PYKOBOJUT 0COOEHHOCTH OpPraHU30BBIBATH U HaBBIKAMHU MIPAKTUIECKO
paboToit KOMaHJIbl 1 PYKOBOJUTH yIpaBIeHUs U M 3aHSTHH,
KOMaH/Bbl, KOMaHJIHOH paboThl, | paboToi KOMaHIHI, opraHusanuei TECTUPOBAHU
BbIpabaThIBas METOBI YIIPaBICHUSI BbIpabaThIBas paboThI KOMaHBL, €, peleHue
KOMaH/THYIO KOMaHJION B LIEJISX KOMaH/THYIO BbIpabaTbIBast CHUTYaI[IOHH
CTpaTETHIo JUIs JOCTHKEHUS CTpATETHUIO B LIEJSIX KOMaH/IHYIO BIX 337124 Ha
JOCTHKEHUS 3¢ peKTuBHOCTH JIOCTHO>KEHUS CTpPATETHIO B LENAX | MPAKTUYECKO
MOCTaBJIEHHON peanu3alyy IpoeKTa 3¢ PeKTUBHOCTH JOCTIOKEHUS M 3aHATHH,
enu —(b1.0.09, YK-3 - peanuzanyuu 3¢ peKTUBHOCTH KOJIJIOKBUYM
3.1) MPOeKTa peanuzanuu
- (B1.0.09, YK-3 - MpOeKTa -
v.1) (b1.0.09, YK-3 -
H.1)

OIIK-3. Crnoco0GeH OCyIIECTBIATh M COBEPIICHCTBOBATH MPO(PECCHOHATBHYIO JESTENbHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMU aKTaMH B C(i)epe arpoOIpOMBIIIIJIICHHOTI'O KOMITJIICKCA

Kon n ®opmupyemsie 3YH HaunmeHoBaHUE OLIEHOYHBIX
HaMMEHOBaHUE CpeACTB
MHJMKaTopa 3HAHMS yMeHHS HaBBIKU Texvias IMpmexyTou
JOCTHKEHHS i Hast
aTTecTanys
KOMITETEHIINN aTTecTanys
nAa-1. OIK-3 OOyyaronuiics OOyyaroumicst OO0yuaromuiics YcTHbIi 3auér
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Ocy1ecTBisier u JIOJDKCH 3HATh: JIOJDKEH YMETh! JOJDKEH BIIAJICTh! OIIpoC Ha
COBEPIICHCTBYET HOPMAaTHBHO - HPUMEHSATb HaBBIKAMH HPaKTUYECKO
npodeccroHanbH NIPaBOBBIE aKTHI, HOPMaTHBHO - MPUMEHEHHUS M 3aHSTHH,
yI0 perylaMeHTHPYIOILHe MPABOBBIE aKTHI, HOPMaTHBHO - TECTUPOBaHU
JeATEILHOCTh B OpTaHH3aIHIO periaMeHTHPYIOIN IIPaBOBOM 0a3kbl, e, peuieHue
COOTBETCTBUH C COBPEMEHHOT'0 € OpraHu3anuio periaMeHTHPYIOIIE | CHUTYallMOHH
HOPMaTHBHBIMH Ou3Heca 1 NOpSI0K COBPEMEHHOTO 1 OpraHu3anuio BIX 337124 Ha
TIPaBOBBIMHU pa3paboTku Ou3Heca 1 NOPSI0K COBPEMEHHOT'0 MPaKTHYECKO
aKTamH B cepe WHHOBAITHOHHBIX pa3paboTku Om3Heca M MOPSAOK | M 3aHSATHH,
arpoIPOMBIIIICH IPOEKTOB B cepe HWHHOBallMOHHBIX pa3paboTku KOJUIOKBUYM
HOT'O KOMIUIEKCa | arpoIlpoOMBINUICHHOI | IIPOEKTOB B cepe MHHOBAaMOHHBIX
0 KOMILIeKca arpoNpOMBIIUICHH | HPOEKTOB B chepe
—(b1.0.09, OIIK-3 - Or0 KOMIIIIEKCa - arpoIPOMBIIIICHH
3.1) (51.0.09, OIIK-3 - OT0 KOMITIEKCA -
v.1) (b1.0.09, OIIK-3 -
H.1)

2. [Moka3aTe/iu, KpUTEPHH M IIKAJIA OLEHUBAHUS HHIAUKATOPOB JOCTH:KEHUSI KOMIIeTeHIUit

NI-1.YK-2 YnpapiseT npoeKToM Ha BCEX ATanax ero >KU3HEHHOTO ITUKJIIa

3Tarnax >KM3HEHHOTO
LUK MPOEKTa

YIpaBJCHUA HAa BCEX
JTarax XU3HCHHOT'O

dopmupyeMbl Kputepuu v mikana olleHUBaHUS PE3YJIHTATOB O0YUYEHHsI 10 AUCIUTUIHE
e 3YH HenocraTounsrit JocTaTouHblil ypoBEHb Cpennuii ypoBeHb Bricokuii ypoBeHb
YpOBEHb
51.0.09, OO0yJatomimiics: He Oobyuarommiics cnabo OObyuarommiics ¢ OObyJarommiics ¢
VK-2 -3.1 3HaeT OCHOBHBIC 3HaeT OCHOBHBIC HE3HAYUTCILHBEIMH TpeOyeMoli CTEeTIeHbIO
KaTerOpUH, MMOHATUS | KaTETOPHH, TOHATHSI U omHrOKaMu U MOJHOTHI U TOYUHOCTHU
Y TIPUHIIATIBI TIPHAHITHIIET OTAEbHBIMU 3HAET OCHOBHBIE
yIpaBlIeHUS yHpaBIeHUS npoOenaMu 3HaeT KaTeropuH, MOHITHUS U
MIPOEKTaMHU B LENSIX MPOEKTaMU B ENSIX OCHOBHBIC KaTErOpHUH, TPUHITHIIBI
petieHus peleHust TOHATHS ¥ TIPUHITHITBI yIpaBICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX yIpaBJICHUS MPOEKTaMU B IENSIX
3a/1a4 B 3a/1a4 B MPAKTUYECKOI MPOEKTaMH B ENIX peleHus
MIPaKTHIECKOH JIeITEeILHOCTH pemeHus TIPOU3BOJICTBECHHBIX
JIEATEILHOCTH TIPOU3BOICTBECHHBIX 3a/a9 B IPaKTHYECKOM
3a1a49 B IPAKTHYECKOM JIeATEeIbHOCTH
JIeATEeILHOCTU
b1.0.09, OO0yJaronimiicst He O6yuatowuiics c1a6o Oobyuarommiics ymeer | OOydaromuiicst ymeer
YK-2-V.1 YMEET NPUMEHSTh yMeeT PUMEHSTD MPUMEHSITD MIPUMEHSITD
TEXHOJIOTUU TeXHOIOIUH TEXHOJIOTHHU TEXHOJIOTHU
MIPOEKTHOTO IPOEKTHOTO MPOEKTHOTO MPOEKTHOTO
yIpaBlIeHUST Ha BCEX

yIpaBJIEHUs Ha BCEX
3Tanax *XU3HEHHOIO

yIPpaBJIEHUs Ha BCEX
3Tanax *XU3HEHHOIO

LKA IPOEKTA LUKJIA IPOCKTA [HKJIA TIPOEKTa
51.0.09, OOyuJaroniuiics: He Oobyuaromnmiics cnado OOyuaronmiics ¢ OO0y4aronruiics
VK-2 -H.1 BJIaJIcE€T HABBIKAMU BJIaJICET HABBIKAMU HEOOJIBIINMH CcBOOOIHO BIafeeT
HaBBIKAMU HaBBIKAMU 3aTpyIHCHUSIMH HaBBIKAMHU
MIPUHATHS PCIICHUIA B | TMPHUHATHS PEIICHUN B BJIaJIEE€T HaBBIKAMU HaBBIKAMU
MIPOCKTHOM MIPOSKTHOM HaBBIKAMH NPUHATHS PELIICHUN B
yIpaBICHUH yIpaBJICHUH MIPUHSATHUS PEIICHHUH B MPOCKTHOM
MIPOEKTHOM yIpaBICHUU
yIpaBICHUU

NI-1.YK-3 Opranusyer u pykKOBOIUT paOOTOM KOMAaHJBI, BhIpadaThiBask KOMAHIHYIO CTPATErHIO
U1 JOCTHKEHHUS IIOCTaBJIECHHON e
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Dopmupyemsl Kputepuu 1 1ikaia oneHUBaHUS Pe3yJIbTaTOB 00y4YeHH s 110 AUCIUIUINHE
e 3YH Henocrarounslit JlocTaTouHBI ypOBEHD Cpenunii ypoBeHb Beicoknii ypoBeHb
YPOBEHb
51.0.09, OOyuJaroniuiics He OoOyuarommiics cnado OOyuaronmiics ¢ OO0yuaronmiics ¢
YK-3-3.1 3HAeT 0COOCHHOCTH 3HAaeT OCOOCHHOCTH HE3HAYNTECITFHBIMHU TpeOyeMol CTeTIeHbIO
KOMaHIbI 1 KOMaHJIbl 1 KOMaHJHOH OmMOKaMHU U MIOJTHOTHI ¥ TOYHOCTH
KOMaHTHOH paboTHI, paboThI, METOABI HEOOIBIINMHI 3HAeT 0COOCHHOCTH
METOZBI yIPaBICHUA | YIPaBICHUS KOMaHIOH npo0OenamMu 3HaeT KOMaHJIbl 1 KOMaHJHOH
KOMaHIOW B LEJSX B LIEJISX JOCTHKEHUS. | OCOOCHHOCTH KOMAaHIIBI paboThI, METOIBI
JOCTIDKEHUS 3¢ PEeKTHBHOCTH ¥ KOMaHIHOHM paOOThI, | yIpaBIEHUS KOMaHIOH
3¢ peKTuBHOCTH peanu3aniu npoeKTa METO/IbI YIPaBICHHUSI B LIEJISIX TOCTHIKCHUS
peanu3alyy MpoeKTa KOMaH/IOH B LIENAX s dexTUBHOCTH
JOCTHKEHHS peanu3any IpoeKTa
3G GEKTUBHOCTH
peaiu3alyy IpoeKTa
b1.0.09, OOyuJaronuiics He OOyuarornmiics ciado OOyuaromnmiics ymeer OO6yuaronruiics
YK-3-V.1 yMeeT yMeeT OpraHH30BEIBaTh OpraHU30BHIBATH U OTJIMYHO yMeeT
OPraHU30BHIBATH U Y PYKOBOAUTB paboTOil | pPyKOBOIUTH paboOTOM OpraHU30BBIBATH U
PYKOBOAUTB paboToif KOMaHJIbL, KOMaH/IpI, PYKOBOAMTH paboToit
KOMAaHJIbI, BBIpabaThIBast BBIpabaThIBast KOMaH/IpI,
BBIpaOaThIBast KOMAHJIHYIO CTPATETUI0 | KOMaHAHYIO CTPATETHIO BBIpa0aThIBasi
KOMaHJIHYIO B LICJISIX TOCTHIKCHUS B LICJISIX JOCTH)KCHUSI | KOMAHIHYIO CTPATETHIO
CTpaTeruio B IENIX 3¢ HEKTUBHOCTH 3G GEKTHBHOCTH B IEJISIX JOCTHKECHUS
JOCTHIKECHHS peanu3aiyy IpoeKTa peaiu3alyy NpoeKTa s pekTUBHOCTH
3¢ peKTuBHOCTH peanu3ayy IpoeKTa
peanu3aly MpoeKTa
b1.0.09, OOyuJaromiuiics He OOyuarornuiics ciado OOyuaronumiics ¢ OO6yuaronruiics
YK-3-H.1 BJIaJICCT HABBIKAMU BJIaJIcCT HAaBBIKAMHU HEOOJIBIITMMHU CBOOOJTHO BJIajceT
YIIPaBJICHUA U YIIpaBIEHUA U 3aTPYAHEHUSAMHU HaBBIKAMU
opranusanueit opraHusanueit paboTsl BJIaJIceT HABBIKAMHU yIpaBJICHUS U
paboThl KOMaH I, KOMaH/Ibl, YIpaBIICHUS U opraHuzanueit padoTsl
BBIpaOaThIBast BBIpa0aThIBast opraHuzanueil padboTs KOMaH/Ipl,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHI0 KOMaH/Ipl, BBIpa0aThIBas
CTPATETHIO B LETIAX B LICJISIX TOCTHXKCHUS BBIpabaThIBasi KOMaHJIHYIO CTPATET U0
JOCTHXKCHUS 3(1)(beKTI/IBHOCTI/I KOMaHAHYIO CTPATEruro B LICJIIX OOCTUXKCHUA
3G GEKTHBHOCTH peanu3anuy IpoeKTa B LIEJISIX JOCTHUKEHMUS 3G HEKTHBHOCTH
peanu3anuy IpoeKTa 3¢ EKTHBHOCTH peanu3anyy IpoeKTa
peain3alyy NpoeKTa

WJI-1.

OIIK-3 OcymecTBiseT M COBEPIICHCTBYET MNPO(ECCHOHANBHYIO JeATeNbHOCTh B

COOTBETCTBUH C HOPMATUBHBIMU MIPABOBBIMU adKTaMH B C(i)epe arpoIpOMBIIIIJIICHHOI'O KOMILJICKCA

DopMUpYyEMBI Kpurepun u nikana oleHMBaHUS Pe3yJbTaTOB 00yUESHHUS 10 JUCIHUILINHE
e 3YH Henocrarounsrit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
YpOBEHb
b1.0.09, OO6yyarormumiics He OO6yygarommiics cnabo OO6yyvarormmiics ¢ OO6yyarommmiics ¢
OIIK-3-3.1 3HAaeT HOPMATUBHO - 3HA€T HOPMAaTUBHO - HE3HAYUTEIIbHBIMU TpeOyeMoii cTeneHbI0
IIPABOBBIE AKTBHI, MIPaBOBBIE AKTHI, OLIMOKaMu 1 MOJTHOTBI U TOUHOCTHU
periaMeHTHpYIOLI1e permaMeHTHpYIOLIe OT/JEJIbHBIMU 3HaeT HOPMATHUBHO -
OpraHU3aIHIo OpraHU3aIHIo npoOenamMu 3HaeT NIPABOBBIE AKTHI,
COBPEMEHHOTO COBpEMEHHOI0 Ou3Heca HOPMAaTUBHO - perIaMeHTHPYIOLIHE
OM3Heca M OPSJIOK | ¥ MOPSIIOK pa3paboOTKH NIPABOBBIE AKTHI, OpraHU3aIHIo
pa3paboTku HMHHOBAITMOHHBIX peTIaMeHTHPYIONINe | COBPEMEHHOTO OHM3Heca
MHHOBAITHOHHBIX MIPOEKTOB B chepe OpTaHU3AIHIO U TIOPSIOK pa3paboTKu
IIPOEKTOB B chepe arpoINpOMBIIIZICHHOTO | COBPEMEHHOTO OM3HEca MHHOBAI[MOHHBIX
arpoIPOMBIIIICHHOT KOMITIEKCa 1 TIOPSIIOK pa3padoTKu MIPOEKTOB B cepe
0 KOMIUTEKca WHHOBAIOHHBIX arpoIpPOMBIIIICHHOTO
MIPOEKTOB B cdepe KOMIIEKCa
arponpoMBIIIICHHOTO
KOMILJIEKCa
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b1.0.09, OO6yyarormuiics He OO6yygarommiics cimabo OO0yyvarommiicss ymeeT OO0yygaronuiicst ymeeT
OIIK-3-V.1 YMEET IPUMEHSTh YMEET IPUMEHSTh MIPUMEHSITD NIPUMEHSITD
HOPMaTHBHO - HOPMaTHBHO - HOPMAaTHBHO - HOPMaTHBHO -
MIPaBOBBIE aKTHI, MPABOBBIE aKTHI, MIPaBOBBIE aKTHI, NPaBOBBIE AKTHI,
perilaMeHTHPYIOIHe perinaMeHTHPYIOIIne periiaMeHTHPYIOIHUE periiaMeHTHPYIOIHUE
OpTaHH3aIHIO OpTaHHU3aIUIO OpTaHH3aIHIo OpTaHH3aIHIO
COBPEMEHHOT0 COBPEMEHHOI'0 OM3Heca | COBPEeMEHHOIro OM3Heca | COBPEMEHHOTrOo Ou3Heca
OM3Heca M OPSI0OK | W MOPSIIOK pa3pabOTKH | U MOPSIIOK pa3pabOTKH | W MOPSIOK pa3paboTKu
pa3paboTku WHHOBALMOHHBIX WHHOBAIIMOHHBIX WHHOBAIMOHHBIX
WHHOBAITHOHHBIX MIPOEKTOB B cepe TIPOEKTOB B cepe MIPOEKTOB B cepe
IIPOEKTOB B chepe arpoNpPOMBIIITIEHHOTO | arpoONPOMBIIIIIEHHOTO | arpoHNpOMBIIIIIEHHOTO
arpoNpOMBIIIIIEHHOT KOMIUIEKCa KOMIUTEKCa KOMIIEKCa
0 KOMIIIEKCca
F1.0.09, OO6yJatomnimiics: He Obyuarommiics cnabo OObyuarommiics ¢ OO0yuatontuiics
OIIK-3-H.1 BJIAJE€ET HaBBIKAMHU BJIaJ€ET HaBBIKAaMH HEOOJIBIINMHA CBOOOIHO BJIAJIEET
MMPUMCHCHUA MPUMECHCHUA 3aTPyAHCHUAMU HaBbIKaMH
HOPMAaTuBHO - HOPMAaTUBHO - BJIaJJCCT HABbIKAMHU MMPUMECHCHUA
MPaBOBOM 0a3kbl, IpaBOBOH 0a3kl, IIPUMEHEHHUS HOPMAaTUBHO -
perlaMeHTUpYIoLLen perIaMeHTUpYoIei HOPMAaTUBHO - paBOBOM 0a3bl,
OpraHU3aIHIo OpraHHU3aIUIo npaBoBOi 0a3wl, periaMeHTHPYIOILEH
COBPEMEHHOT0 COBPEMEHHOT0 OM3Heca | perJaMeHTHpYIoLeH OpraHU3aIHIo
Ou3Heca M MOPSJOK | ¥ MOPSIIOK pa3pabOTKH OPTaHM3AIHIO COBPEMEHHOT0 OM3HECa
pa3paboTku MHHOBALIMOHHBIX COBpPEMEHHOT0 OM3HECa | W MOPSIOK pa3pabOTKU
WHHOBAITHOHHBIX IIPOEKTOB B chepe 1 TIOPSIIOK pa3pabOTKH WHHOBAIMOHHBIX
IIPOEKTOB B chepe arpoNpPOMBIIIIEHHOTO WHHOBAITMOHHBIX IIPOEKTOB B chepe
arpoNpOMBIIIICHHOT KOMIUIEKCa MPOEKTOB B cthepe arpoNpOMBIIIIIEHHOTO
0 KOMIUIEKca arpornpoMBIIIICHHOTO KOMILIEKCa
KOMIIJIEKCa

3. TunoBble KOHTPOJIbHBIE 32JaHUS M (MJ1H) HHbIE MATePHAJIbl, He00X0MMbIe JIs1 OLEHKHU
3HAHMH, yMeHH i, HABBIKOB U (UJIH) ONBITA JeATEJIbHOCTH, XaPAKTePHU3YIOLIUX

C(l)Ole/IpOBaHHOCTI) KOMIIeTEHIINI B nmpouecce OCBOCHUSA TUCHHUIIINHBI

TunoBbie KOHTPOJBHBIC 3aJJaHUS U MaTePUAIbl, HEOOXOIUMBIE /TSl OLICHKH 3HAHUH, YMEHHI
Y HaBBIKOB, COJIEPIKATCS B yUeOHO-METOUUECKHX pa3padoTKaX, MPUBEIEHHBIX HIDKE.

1.Vnpasnenue

MIPOCKTaMU

[DnekTpoHHBIN  pecypc]:

METO/.

pEKOMEHIallK 110

OpraHu3allii CaMOCTOATENbHOW paboThl oOydaromiuxcs. Hanpasinenuwe mnoxarorosku: 36.04.02

300TexXHuUs, MpOrpaMma:

IPOM3BOJICTBO KOPMOB; KBalM(UKaLUsi — Marucrp;
Koxymko; FOxuno-Ypansckuit 'AY, WUnctutryr BetepunapHoit Meauuusbl. - Tpowurk: HOxHo-
VYpanbsckuii 'AY, 2021. - 45 c.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=7797

I/IHTCHCI/I(bI/IKaHI/Iﬂ KOPMIJICHH A CETbCKOXO3IHMCTBEHHBIX JKHBOTHBIX H

¢bopma oOyueHus - ouyHas / coct. E.A.

2.YrpaBieHue TNpoeKTaMH [DJIEeKTPOHHBIA pecypc]: METOJ. yKa3zaHUs K MPaKTHUYECKHM

3aHATUSAM I O0YyJaronIuxcsl 1Mo HampaBieHHio moarotoBku: 36.04.02 3o00TexHus, mporpamma:
WuTeHcupukaniss KOPMIIEHUS CEIIbCKOXO3SHCTBEHHBIX JKUBOTHBIX M TMPOM3BOJCTBO KOPMOB;
KBaTHUKAKs — Maructp, ¢popma odyuenus - ognas / coct. E. A. Koxymko; FOxno-Ypanbckuit
['AY, UuctuTyT BerepuHapHoil meauuuubl. - Tpounk: KOxuHo-Ypansckuii [AY, 2021. - 75 c. —
Pesxxum moctyma: https://edu.sursau.ru/course/view.php?id=7797;

4. MeToauveckne MaTepHuaJIbl, ONpeessiolue Npoue1ypbl OeHUBAHUS 3HAHUI, yMEHHH,
HABBIKOB U (MJIM) ONBITA 1eATEJIbHOCTH, XapaKTepu3youuX ¢copMUPOBAHHOCTH
KOMIIeTeHIH I

B nmaHHOM paznenie METOOMYECKHE MaTepUalbl, ONPEAEISIOIIME MPOLEAYPbl OLICHUBAHUS
3HaHWM, YMEHHM, HABBIKOB, XapaKTEePU3YIONUX 0a30BbIi ATanm (HOPMUPOBAHHS KOMIIETCHIIHHA 10
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JUCHUITIINHE <<praBJIeHI/Ie MIPOCKTaAMMN», MMPUBCACHLL MMPUMCHUTCIIbHO K KaxxoMy U3
UCTIOJIB3YEMBIX BHJIOB TEKYIIETO KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOYHOW AaTTeCTalluu
o0yyJarouxcs.

4.1. OueHovHbIe CPeACTBA /sl MPOBeIEHHUS TEKYIIero KOHTPOJIsl yCIIeBAeMOCTH B Mpolecce
NMPAKTHYECKOH MOATOTOBKH

4.1.1. YcTHbBIii ONPOC HA MPAKTHYECKOM 3aHATHH

VYCTHBIM ONpoc Ha MPAKTUUYECKOM 3aHATUHU MCIIOJB3YETCs JJIs OLEHKU KayecTBAa OCBOECHHUS
0o0y4aromuMcsi OCHOBHOH mpodeccHoHabHOM 00pa30BaTENbHON MPOrpaMMbl 10  OTAEIHHBIM
BOIIPOCAM U TeMaM AUCLUHUIUIMHBL. TeMbl U IU1aHbl 3aHATHH (CM. METOAPa3pabOTKHU:

VYnopasieHue MnpoekTamMu [ODNEKTpPOHHBIA pecypc|: METOJ. YKa3aHHUd K HPaKTUYECKUM
3aHATUAM JJI1 OOy4arouxcs MO HampaBleHUI0 moAroToBku: 36.04.02 3o0o0TexHus, mporpamma:
HHaTeHcnpuKaniss KOPMIICHHUS CEIIbCKOXO3SHCTBEHHBIX JXHUBOTHBIX M TIPOHM3BOJCTBO KOPMOB;
KBaJMpUKanug — Maructp; ¢opma oOyuenus - ounas / coct. E. A. Koxymko; KOxHo-Ypanbckuit
I'AY, Uuctutyt BetepuHapHod MeauuuHbl. - Tpounk: FOxuo-Ypansckuii I'AY, 2021. - 75 c. —
Pexum JOCTYyTIA: https://edu.sursau.ru/course/view.php?id=7797;
) 3apaHee coobuaroTcs o0yyaromumcsi. OTBET YCTHOTO OIPOCa OLIEHUBAETCS OLIEHKON «OTJIIMYHO»,
«XOpOILIOY», «YAOBIECTBOPUTEIHHO» UIH «HEYTOBIETBOPUTEIHHOY.

Ne OnueHo4HBIE CpeACTBA Kox 1 HanmeHoBaHue
MHIUKAaTOpa
KOMITETCHINN
1 Tema 1. «OcHOBHbIe MOHATHS NPOEKTHOro ympapjieHusi. Tumbl w Buasl | UJ-1.YK-2 Ymopasnser
MPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakue BaxxHBIE crielM()UUECKUE XapaKTEPUCTHKH IPUCYIITH JTI000MY IPOEKTY? JTamax ero
2. YeMm omiMyaeTcsi NMPOEKTHOE YIIPaBIECHWE OT TPAAMIMOHHOTO MEHEDKMEHTa? JKM3HEHHOTO ITUKJIa

[Toyemy TpaaWIIMOHHBIH MEHEIKMEHT MOXKHO Ha3BaTh «PyTHHHBIM YIPABICHHEM),
a ynpaBJIeHHE MPOEKTaMU — HeT?

3. Ilepeuncnure NPHUHLIMIBI, KAKUMH HEOOXOAMMO PYKOBOJACTBOBATHCS —IPU
pa3paboTKe METOOB M CTAHJAPTOB YIIPABICHUS MPOEKTAMH.

4. TlepeuncnuTte KIFOYEBBIE MEXIYHApOIHBIC CTAaHAAPTHI YIPABICHUSA MPOCKTaMH.
Ha pemenne kaknx 3aja4d HalpaBJI€HO CO3JaHME KaXI0ro cTaHaapTa?

5. Uem pasnuuaercss 6a30BbI MOAXOA, 3alokeHHBIH B crangapt PMBOK, or
MOJIX0/1a, Ha KOTOPOM OcHOBaH crangapt ICB?

6. Kakyro pons urpatot ctannaptsl [SO B yrpaBneHuH IpoeKTamMu?

7. Kak ompenenuTh 3peiiocTh OPraHM3alMd MO OTHOIICHHWIO K YIPaBICHUIO
npoeKTaMu?

Tema 2. «7Ku3HeHHBIIl UK MPOEKTa»

1. B yem oTimums mporpamMM U IpoekToB? Kak oHM CBA3aHBI MEXIY COO0¥?

2. Ha3oBure u oxapaktepu3yiTe cTaauu U ($a3bl )KU3HEHHOTO LUKJIA TPOEKTa.

3. HazoBure jBe-TpM OCOOEHHOCTH ymHpaBiieHHss Mpoekramu. Ecim 3th
0CcoOeHHOCTH OyAyT MPUMEHATHCS B YIPABICHWU MOBCEIHEBHBIMH OTIEPAIMAMH,
KaK 3TO CKaXkKeTcsl Ha ero 3P peKTuBHOCTH?

4. HazoBute THnMYHBIE (a3l )KU3HEHHOTO IHKJIA MPOEKTAa W MPOKOMMEHTHPYHTE
UX COJEpIKAHUE.

5. Yto Takoe 061acTh JOMYCTUMBIX PEIICHHUH MPOoeKTa?

6. HazoBuTe KpUTEpUH YCIICIIHOCTH YIPABJICHHS IPOEKTOM M IPOKOMMEHTUPYHTE
uX.

7. Ha3zoBuTre THNMYHBIE OMIMOKH B IIPAKTHUKE BBITIOJHEHUS ITPOEKTOB.

8. B yem pasHuua B ymnpaBieHWH TNOPTQEIIMH, MPOrpaMMaMd M OTAEIbHBIMHU

nmpoekTaMu’?

Tema 3. «MeToabl 0TOOpa NPOEKTOB H oOMNpeaeeHHe NPHOPHUTETHOCTH
MPOEKTOB»

1. KakoBBI JOCTOMHCTBA M HEAOCTATKU MCIOJB30BaHUs TOKa3aTeneid GUHaHCOBOM
3 dexTruBHOCTH TIPH OTIPEJICICHU  TIPHOPHUTETHOCTH MTPOEKTOB.

2. HazoBute orpaHudeHust MoJieeil 0TOOpa MPOEKTOB.
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3. JlocTaTodHO JIM TOJIBKO (PHMHAHCOBBIX MOIEIICi oTOOpa?

4. B Kaxux cirydasx HCIIONIB3YIOTCS (haKTOpHBIE MOZIETH 0TOOpa MPOEKTOB?

5. Heuwncnossle Moaenu oToopa, B 4eM UX 0COOEHHOCTH?

Tema 4. «OKkpy:keHHe POEKTA»

1. IlepeuncnuTe OCHOBHBIC OJIEMEHTHl OJMIKHEr0 M JalbHEr0 OKPYKEHHS

MPOEKTOB.

2. Kak cBszaHa cdepa nesTeNbHOCTH NMpOeKTa ¢ ero okpyxeHuem? Ilpusenure

MPUMEpHI TAaKOH CBS3U.

3. Iepeuncaure METOOBI MCCIEIOBAHUS MPOEKTHON CpEeOsl M HalTe UM KPaTKYIo

XapaKTEPUCTHUKY.

4. Jlnst IpOEKTOB KAKOTO TUIIA MIPEABUACHHE SBIICTCA Hanboee IIEHHBIM METOIOM

OIICHKH MPOEKTHOM cpernpl? [IpuBenute mpumep.

5. KTo siBisiercst SIBIsleTCS «MO3TOBBIM IIEHTPOM)», MOTOPOM M HCIOTHUTEIBHBIM

OPTaHOM IIPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHUT IPOTPECC U yCIIEX MpoeKTa?

Tema 6. «HBecTHIIMOHHBIC NpOeKThl. Padpadorka Om3Hec-miaHa. BusHec-

IUIAH, ero CTPYKTYPa U Ha3HAYEeHHe)

1. B uem cocroutT nenb OW3HEC — IUIAHUPOBAHHS JJISl HOBBIX U JIEHCTBYIOIINX

MIPOM3BOACTB?

2. U3 Kakux 3TamnoB COCTOUT OU3HEC - TNITAHHPOBAaHUE?

3. Kakne Bompochl peliaer mNOpeANpUHUMATENb JJs CBOETO IPOU3BOJCTBA,

cocTaBisist OM3HeC — MmiaH?

4. KaxoBa cTpyKTypa OusHec — raHa?

5. I3 kakuxX OCHOBHBIX HAIIPaBICHHH COCTOMT IIpolecc pa3paboTku OusHec —

iana?

Tema 11. «YnpasiieHue NPOEKTAMM B YCJIOBUSIX HeOINpPeJAeJeHHOCTH M PUCKA.

MeToAbI OLIEHKH PUCKOB NMPOEKTA)

1. Yro Taxkoe puck? B uem 3akmoyaeTcs pasHUIA MEXIy pPHCKOM H

HEOIPeeICHHOCThI0?

2. MOXHO I TOJHOCThIO M30E)KaTh BO3HHKHOBEHHS IMPOCKTHBIX PUCKOB  Ha
JTare peanu3anuu npoekTa 6iarogaps TIIATENbHOMY IUIAHUPOBAHHUIO

npoexTa?

3. B gem cocTouT BaKHOCTH NPaBUIBHON KiIacCHU(UKAINU PHCKOB

4. mipu ynpaBlIeHUH NTPOEKTaMH?

5. Kakum 00pa3oM  ocymIecTBISI€TCS  yNpaBIEHHE IPOEKTHBIMH PUCKaMuU?

[lepeuncnure OCHOBHBIE OTambl YOpaBICHUS PHUCKAMH M OOpHUCYyiiTe Kpyr

BHUJIOB JICATEILHOCTH, CBSI3aHHBIN C KQKIBIM TAIIOM.

6. Kak MeHseTcs BEpOSITHOCTh HACTYIJICHHS COOBITHH, CBSI3aHHBIX C PHCKOM, U

COOTBETCTBYIOILIUH UM POCT 3aTpaT Ha MPOTSHKEHUH KU3HEHHOTO LKA poeKTa?

7. B 4eM cyTh MeTOJ1a HOMUHAJILHOU TPYIIBI?

8. Uro BkirOYaeT B ceds mpolecc WACHTU(HUKALUK PUCKOB, KaKHE TEXHOJOTMH

uieHTUHUKALUKE PUCKOB Bl MOXKeTe Ha3BaTh?

9. B uem pasHHIa MEXIY YXOJIOM OT PHCKa U €ro IPUHATHEM?

10. IpuBemure  mpuUMepbl  MepeAayd  puUCKa,  OOOCHyiTe  BETHMYHHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha pealn3aliio IPOEKTa B CBS3H € Iepefadell pucka.
11. HaszoBuTe BO3MOXKHBIE WUCTOYHHUKH (rHAHCHPOBAaHUS

JIOTIOJTHUTENBHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

Tema 12. «CocraBiienne cMeThI H OI0’KeT MPOEKTa»

1. Jlalite ompenesneHusi cMeThl M Orojpkera npoekra. Kakas cBsi3b cymiecTByeT
MEXIY STUMH MOHSATHAMH?

2. Kakwue (akTopsl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPIKEK?

3. Kak mpu cocraBieHuH cMeThl Npoekta yuuthiBaeTcsi uHpsumsa? Kakosl ee
HEeOJIarONPUATHBIE TOCIEeNCTBUS A TpoekTa? KTo B OOJbIel cTeneHu 3aliuiieH
oT UHQIIANH: COOCTBEHHUKH MPOEKTA MU MOAPSIInku? OTBET apryMeHTHPYHTE.
4. Bcernra 1M MOXHO KOMIIEHCHPOBATh TIOCHEICTBHS POCTOM II€H Ha
NPOU3BEACHHbIE TOBAPHI U yciuyru? Kakue npensTcTBys CyIIEeCTBYIOT AJIs 3TOro?

5. KakoBbI HeOaronpusTHbIe OCIIEACTBHS O0Jiee TIO3HET0 3aBepUIeHHs TpoeKTa?
6. HazoBure w oxapakrepu3yldTe OCHOBHbIE BUABI OOmKeTOB. KakoBbl
0CcOoOCHHOCTH OI0JKETa 3aTpaT Ha YeJIOBEYECKUE PECypChl IpoeKTa?

7. Kakylo poip WrpaloT peBH3MM IIPU KOHTPOJIC  BBHIOJHEHHS IUIaHa
¢unaHCcHpoBaHus? B yeM cymHOCTh 00KETHOTO KOHTPOJIS?

Tema 13. «CpencrBa IIIaHUPOBAHUSI MPOEKTa»

1. Tlepeuncnure, Kakue 3a7a4dy PEIIACT INITAHUPOBAHUE MIPOCKTA.
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2. Kakme oramel BKIO9aeT B ce0s  CTaHAapTHas — IpoLexypa
IUTAaHAPOBAHUSL.
3. 3adueM HY>XHO OCYIIECTBIATH JEKOMITO3HIINIO IPOCKTa?
4. Ha xaxkux NpHUHIMIIAX OCYIIECTBIAETCS AEKOMITO3UIHUS IpoeKTa?
5. Ha ocHOBe KakuMX KpUTEpPHEB IPOBOAMTCS pa30OMEHHE IMPOEKTa Ha
3aJa4d ¥ MaKeThl padoT?
6. Kakyro nundopmaruro nomkeH coaepxkars cioBapb WBS?
Tema 14. «KanennapHoe niianupoBaHue pecypcoB U 3aTpar»
1. [ns 4ero ciyxar cereBble rpadukn?
2. Ha3zoBuTe NpUUMHEL, 110 KOTOPHIM KaJleHIapHOE IUIAHUPOBAHUE PECYPCOB
SBJISETCS BaKHOH 3a1a4eil B yIpaBIeHUH IIPOEKTOM.
3. OObsicHUTE PHUCKH, CBS3aHHBIC C BBIPABHWBAHHEM PECypPCOB, COKpAIICHUEM
WM CPOYHBIM BBIIIOTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKHX CPOKOB
MPOIOJDKUTENFHOCTH MPOEKTa, KOTAa HEOOXOANMO «IOTOHSTHY rpaduk?
4. Kakue n1efcTBUS MOXKET MPEANPUHATh PYKOBOAUTEID MIPOEKTA VI YCKOPEHHMS
npoekra? Kakue akTopsl Hy>)KHO YUUTHIBAaTh IPU MIPUHITUHU TAKOTO PEIICHHUS?
5. Tloyemy BO3HHKaeT MOTPEOHOCTH B BEIPAaBHUBAHUH PECYPCOB?
Tema 16. «KoHTPOIb B ayANT NPOEKTa>
1. Jlaiite  ompeneneHHe  MOHHUTOpPMHIa  MpoekTa. EcTe 1M Kakue-To
JIOTIOJTHUTENBHBIE BUJIBI IESITEIEHOCTH, KOTOPBIE JOJDKHBI OBITH COCTaBHOI YacThIO
MOHHUTOPHHIOBOM (pyHKINH?
2. Kakue ¢GyHKOMU BBITIOJNHSET ayIUT NPOEKTa U KaKOBBI YCIOBHUS YCIIEIITHOTO
OCYIIECTBIICHUS aynuTa?
3. OmummTe BBITOABI IOJMYYEHHS CBOCBPEMEHHOW, PEJICBAHTHOW M IOIPOOHOM
MH(pOpMALUH IO peaTn3aluy MPOeKTa.
4. HazoBute KIIFOUEBBIC (hakTOpHI, KOTOpBIC HEOOX0ANMO
paccMarpuBaTth P CO3JaHUU CUCTEMBI MOHUTOPHHTA.
5. MOHHUTOpPHHT KakKHX (AaKTOPOB TIPEACTABISIET COOOM OCOOCHHO TPYAHYIO
3amauy?
6. OObsicHMTE, YTO TaKkoe IUIAHOBBIE OTYEThl, M Kakue NpOOJeMbl C HHUMHU
ACCOIMHUPYIOTCSI.
7. C  KakuMH  OCHOBHBIMH  TPYJHOCTSMH  CTalKHMBaeTCsi  COCTaBHTEIb
MIPOMEKYTOYHOI'0 OTYETA O PEeaTHn3aliy MpoeKTa?
8. B uem cocrout HazHayeHue KOHTposi? Ha 4to oH HanpasieH?
9. Ha xakue BOIIPOCHI JOIDKHA J1aBaTh OTBETHI CHCTEMA KOHTPOJIA?
10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOIMTEINb MTPOEKTA
JUISL KOHTPOJIS IpoeKTa?
Tema 17. «AndopmanuoHHbIe CUCTEMbI B YIIPABJIEHUH MPOEKTAMM
1. IlonsaTHe ynpaBieHHe KOMMYHHUKAIUSIMHA TIPOEKTa
2. UudopmMalMoHHbIE TEXHOJIOTHH W HH(GOPMAIMOHHAsl CHUCTEMa YIPaBJICHUS
MPOEKTaMHU.
3. ®yHKuus ynpapieHus: HTHPOPMAILIMOHHBIMH CBSI3SIMH: BKIIIOYaEMbIE ITPOIIECCHI.
4. JIoKyMEeHTUpOBaHHE Pe3yJbTaTOB X0/a PabOT MO MPOEKTY.
5. ba3oBble 4epThl CHCTEMbl YIPABICHHS MPOEKTOM KaK CJIEACTBHE OCHOBHBIX
XapaKTEePUCTHUK TPOEKTA.
6. YpoBHH nporecca IIIaHUPOBAHKS U YIIPABJICHUS TPOCKTAMH.
7. Kanennapuslif rpaduk: MOMEHTHI Hadasla M OKOHYaHUS ONEPALK IPOEKTa.
8. Jluneiinbiii rpaduk [anrTa (nnarpamma I"anTTa).
9. CereBoii rpauK Kak JUHAMHYECKAs! MOJIEIb.
10. Ucnonw3oBanue MS Project npu ynpaBieHHN IPOSKTaMu?
Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHHUs MPOEKTa»
1. B kakux ciIydasx NPOUCXOAWT COKpamieHue Orompkera mpoekta? K demy 310
MOJKET MPUBECTH?
2. Ha3oBuTe NpUYHHBI IPEKPAIIEHHUS TPOSKTOB.
3. Yro BKIIIOYAET B c€0sI UTOTOBBII OTYET MPOCKTA?
4. Kakue Qaktopbl paccMaTpHBAIOTCS KakK HauOoJjiee BaKHbIE NPU MPHHATHU
peLIeHust 0 MPEKpaIleHUH IPOeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI PACCMaTPUBATBCS B

cily4yae IpEeKpaILeHHUs II0CPEICTBOM UHTETPALN?
6. HazoBure mnpHUYMHBL, 1O KOTOPHIM (HUPMa JOJDKHA COXPAHSTH MTOTOBBIN
OTYET MTPOEKTA.
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7. Kakne oieMeHTHI Ipoliecca INpPEKpalleHHs IPOEKTa MOTYT CIIOCOOCTBOBATH
HeyZJade mpoekra?

Tema 8. «Komanaa mpoexrta. Co31aHue KOMaHAbI MPOEKTA U OPraHU3aALMSA ee
padoThI»

1. Kakwe BUIBI KBATU(HUKAINA BaXKHBI IJIS1 PYKOBOAUTEIS IPOCKTA?

2. JlocTOMHCTBA U HEJOCTATKH MPOEKTHBIX TPYIIL

3. Or uero 3aBucHT 3()(HEeKTUBHOCTH PAOOTHI MPOEKTHON IPYIIITBI?

4. Jlnst 4ero MpoOBOJUTCS CTAPTOBOE COOpaHKe MCIIOIHUTEIEeH TpoeKTa?

5. OcHoBHBIE (ha3bl TpoeKTa M HMX colepkaHue. Ilouemy HeoOXomuMMO CTporo
NPUIEPXKUBATHCS TTOCIIE0BATEIBHOCTH BHITIOTHEHHS (a3?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIly, TIe
YKaKHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOphIE COOTBETCTBYIOT HaumOoiee
B)XHBIM (DYHKLMSIM, CTOSIIINM TIEPEA KOMaHIOH IIPOEKTa.

Tema 9. «OprannmzanmoHHass  crpykrypa mnpoekra. IIpoekr B
OPraHu3alMOHHON CTPYKTYpe OpraHu3aluu »

1. Kakpe TUOBI OpPraHM3allMOHHBIX CTPYKTyp Bwl 3Haere? Oxapaktepu3yilTe
Ka)XIYI0 U3 HUX.

2. Kakast cTpyTypa camas pacipocTpaHeHHas IIpH MPOEKTUPOBAHNH?

3. [lpuBenure npUMEpbl MAaTPUUHBIX OpraHuzauuii. B kakux oTpacisx
JIeSITeIbHOCTH OHU HanboJiee pacpoCTpaHeHbI?

4. Tloyemy OOJBUIMHCTBO OpraHM3allMii, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SBIIIOTCSI MAJIBIMU OpraHu3anusaMu? KakoBel IpeuMyInecTBa MajibIX OpraHu3anui
JUIS BBITIOJTHEHUS IPOEKTOB?

5. YTo OTHOCHUTCS K MIPEUMYIIECTBAM IIPOEKTHON CTPYKTYPHI?

Tema 10. « [IpunaTHE pemiennii B ynpaBjieHHH NpoeKTaM. MeToabl NPUHATHS
pellleHHii B yNpaBJIeHUH MPOEKTAMU»

1. KakoB cocTaB OCHOBHBIX CTaJ{i PEIICHHS O BHIIIOJHEHUH ITPOEKTa?

2. Kak ympaBieHYecKHe pelIeHus MIPa3AeiIioTCs B 3aBUCUMOCTH OT UX HOBU3HBI,
KpPEaTHBHOCTH, HHHOBAIIHOHHOCTH

3. Kaxkwue perieHus XxapakTepH3yIOTCs BBICOKUM YPOBHEM HEONPENEICHHOCTH?

4. TlomBepskeHBI JIM  pELIEHHS B  YNPaBJIEHHM TPOEKTaMH  BO3AECHCTBHUIO
JMYHOCTHBIX (hakTopoB? [IpuBenurTe mpumepsl.

5. Korma nposBisieTcst Ipu NPUHATHH PeIICHUH CyObeKTHBHAS PallMOHAIBHOCTH?
Tema 15. «YnpaBjieHHe KOMMYHHKAIMAMHU NMPOEKTa»

1. Jladite ompezneneHue mpoleccy KOMMYHHMKAIMH. UYTO O3HA4YaoT CIEAyIOIIe
3JIEMEHTHI TIpollecca KOMMYHHKAIMHM: KOAWPOBAaHWE, KaHajbl KOMMYHUKAIWH,
JIEKOANPOBaHUE, 00paTHas CBSI3b, IIyM?

2. Kakwue cymiecTByrOT BUABI BEpOATHHOTO OOIICHNUS?

3. C moMoIIbI0 KAKHX CPEICTB OCYIIECTRIIETCS HeBepOabHOE 00IeHne?

4. Kakoe 3HadeHWe i1 J(PQPEKTHBHOTO OOUICHHWS WMEIOT TEHICpPHBIC
KyJIbTypanbHble oTiinaua? IlpuBeanTe cBOM MpUMEpPHI 3TUX Pa3IUIHi.

5. Uro Takoe «KOMMYHHKAIMOHHBIE ceTu»? KakoBBI MpenMyIIecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHKAIIMOHHBIX CETEH?

6. KakoBbl MexaHn3Mbl He()OPMaIBLHOTO O0IIEeHHS?

7. Kak opraHn3anuoHHast CTpyKTypa BIHSIET Ha MPOIecC KOMMYHHKAIIUU?

8. Kakue  ¢QyHKUMHM  BBINOJNHSIOT  BEpTHKAaIbHbIE W TOPU3OHTAJbHBIC
KOMMYHHKAIUH?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekrta. Ilpouecc
3aBepLICHHS MPOEKTA)

1. Kakne mpoOneMbl MOTYT BO3HHKHYTb, €CIH PYKOBOIMTENb IPOEKTA HE
UMeeT NPEeANIOKEHHS I pealn3aly CIEeAYIOUIEr0 MPOeKTa, KOrAa TEeKYLIHi
MPOEKT OJIN30K K 3aBEpIICHHUIO?

2. KakoBbl OCHOBHbBIE 00513aHHOCTH MEHEKepa 110 JIMKBUAAINH?

na-1.yK-3

Opraamsyer u

PYKOBOIUT paboOTOM
KOMaHIpI,
BbIpa0aThIBas
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS

MIOCTaBJICHHOM 11eTIH

Tema 5. «IIpaBoBbie (hopMbI OpraHu3anuu Gu3Heca M pa3padoTka NPOEKTOB.
IIpaBoBoe peryJupoBaHHue NPOEKTHOM JesTeJIbHOCTH)

1. Kak Mexmy coboil COOTHOCATCS TOHATHS «IPEANPHUATHE» H KIOPHINUECKOEe
JIALIO»?

2. Kak BB IymaeTe, MOTYT JII HEKOMMEPYECKHE OpraHH3alHU OBITh CyObEeKTaMH
peanu3anyi KOMMEPUECKUX IPOEKTOB?

3. UTo Takoe XO3SIMCTBEHHBI JOTOBOP M Kakue TIPYIIBI JOroBOpOB cdepe
IpeANpUHUMATENLCTBA BbI 3HaeTe?

WJ-1. OIIK-3
OcCyIecTBIsIeT U
COBEPIIICHCTBYET

npodeccHoOHATEHYIO
JIeSTeNIbHOCTh B
COOTBETCTBUH C
HOPMATHBHBIMHU

MIPABOBBIMU aKTaMH B
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4. YeM oOTIHYAIOTCA MEXIy CO0OH JOTrOBOPHI KOMMEPUYECKOW KOHIECCHUH U
(pangaiizuaTa?

5. Ilepeuncnure OCOOCHHOCTH NPABOBOW KOHCTPYKIHMH JIOTOBOpa MPOCTOTO
TOBAPHILECTBA.

6. Kakue TpeOoBaHMS TNPEOBSBISIIOTCS K OpraHM3aliOHHO-NIpaBOBOW (opme
IOPUIUYECKOr0 JIMIA, MCHOJIB3YyeMOro B KadyeCTBE MPOEKTHOM KOMIIaHHU
Y4aCTHUKaMU MHHOBALIUOHHOM MpeANpHHUMATENbCKON AEATEIbHOCTH?

7. Kak BBl JymaeTe, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCHHCKOM
3aKOHOJATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (OPMBI IOPHAWIECKUX JIHI H
JIOTOBOPHBIE KOHCTPYKIHHU?

Tema 7. «YnpaBjieHHe OTHOIIEHHSIMH CO CTEHKXOJAepaMH MPOEKTAa.
Omnpenesnenne 3aMHTEPECOBAHHBIX CTOPOH NPOEKTA(CTEHKX011epPOB)»

1. Kak pa3nmngaercst BO3JCHCTBHE pa3IMYHBIX CTEHKXONZACPOB HA TMPOEKT?
[IpennoxuTe METOIBI OLICHKN CHIIBI TAKOTO BO3ACHCTBUSL.

2. Kakue xapakTepUCTHUKH MPOEKTa OYIyT BIMATH Ha COCTaB U CHIIY BO3ACHCTBUS
CTENKX0J1epOoB?

3. Ilepeuncaure KaTerOpud H COOTBETCTBYIOUIHE (YHKIHH CTCHKXOJICPOB
MIPOEKTA.

4. Yem ompenensiercss yCWJICHHE WM OCIableHWEe 3HAueHHs TeX WM HHBIX
KaTeropuil CTEHKXONIepoB I 3aBepIICHUs IPOoeKTa?

5. IlpennonoxuM, 4YTO BBl MMEETE JAEN0 C BBICOKO DPHUCKOBBIM IIPOEKTOM, TI[E
BEpOATHOCTH ycmexa cocraBisgeT 30%. Kak pasmuuHble Tpynmsl CTEMKXOJAEPOB
OymyT pearnpoBaTh Ha TakOW BBICOKMII pHCK Heynauu mnpoekra? Ilpusemure
pUMEpPHI

chepe
arpornpOMBIIIIEHHOTO
KOMILIICKCa

Kputepuu ouenku otBera (Taln.) IOBOIATCS JO CBEIEHHUS OOy4aroUIMXcs B Hayaie

3aHsaTH. OneHKa o0BABISAETCS 00yJaroeMycsl HETOCPEICTBEHHO M1OCIIE OTBETA.

KpnTepml OLICHUBAHHUSA OTBETA ITPHU YCTHOM OIIPOCE HA NPAKTHYCCKOM 3aHATHU

IIxanaa Kpurtepnu oneHnBanus

HpaKTH‘IeCKOﬁ JCATCIbHOCTH,
- IIOKa3bIBaeT 3HAHHWE OCHOBHBIX IOHSITHM TEM,
TGpMHHOJ'IOFPIefI;

OITMCAHUS SIBJICHUHN 1 IpoueccoB;

MIOCJIEI0BATENLHOCTH;
MIpUMEpaMu;
HaBBIKOB;

BOITPOCOB.

T'paMOTHO

- o6yt1a101111/11710$[ OTJIMYHO 3HACT OCHOBHBLIC KATCrOpUH, IMOHATHUA W MPUHIIUAIIBI
yrpaBJI€HUA TPOCKTAMHU B I1ECIAX PCHICHUA TPOMU3BOJACTBCHHBIX 3aJa4 B

NOJIB3YCTCA

- HIPOABJIACT YMCHUC aHAJIU3UPOBATH U O606H.[aTB I/IH(I)OpMaI_[I/IIO, HaBBbIKH CBA3HOI'O

- IEMOHCTPHUPYET YMEHHs YHPaBJISITh MPOEKTOM Ha BCEX ITAIax ero XU3HEHHOTO
Ornenka 5 (OTJIMYHO) UKJIA;
yMEHHE u3JaraTb y4eOHBIH MaTepuall B  OIpeIeNeHHON

JIOTHYECKOUN

- TIOKa3bIBaCT YMEHUE WLTIOCTPUPOBATH TEOPETHUECKHE TIOJIOKEHHUS KOHKPETHBIMU
- JEeMOHCTPHPYET CHOPMHUPOBAHHOCTb M YCTOHYMBOCTH 3HAHW, YMCHHU W

- MOTYT OBITH JOMYHICHBI OJIHA-ABC HETOYHOCTHU MPU OCBCIICHUN BTOPOCTCIICHHBIX

HAMEET MECTO OJIMH M3 HEJOCTaTKOB:
Orerka 4 (X0opo1io)
HCKa3MBIINE COJIEPKAHHE OTBETA;

OTBET YAOBJICTBOPACT B OCHOBHOM TpeGOBaHI/IHM Ha OLICHKY «5)), HO OpHU 3TOM
- B YCBOCHUH y‘l€6HOI‘O Marepuajia JAOITyHICHbI HeOOIbIIHE HpO6CJ'H)I, HC

- B M3JIOKCHUHN MaTCpHraia T0NyHICHbI HC3HAYUTCIbHBIC HCTOYHOCTH.

Ornenka 3 (yIOBIETBOPUTEIHHO)

JIOCTAaTOYHBIE JJIS1 JaJbHEHIIETO YCBOCHHUA MaTepuaia,

TOCJIC HABOJAAINUX BOIIPOCOB;

- HENOJHO WM HEMOCIEA0BATEIbHO PAcCKPBITO COJACp)KAaHWE Marepuana, HO
MOKa3aHO oOmiee IOHMMAaHHE BONpPOCa M MPOAEMOHCTPHPOBAHEI

yMeEHuUs,

- HMCIHMCH 3aTPYAHCHUA WA JOITYIHCHBI OIIMOKH B OIPCACIICHNN HOHS[TPIP'I,
HCIOJB30BaHUN TEPMUHOJIOTHUHU, OITMCAHUN SIBJICHUHN 1 IIpoOIeECCOB, UCIIPABICHHBIC

- BBIABJICHA HCIOCTAaTO4YHas Cq)OpMI/IpOBaHHOCTI) 3HaHPII7[, yMeHI/Iﬁ U HAaBBIKOB,
CTYACHT HEC MOXKET NPUMCHUTHL TCOPUIO B HOBOM CUTYyalliu.
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(HEyIOBIETBOPUTEIIHHO)

- HE PACKPBITO OCHOBHOE COJIepKaHKie Y4eOHOro Marepuana;

y‘le6HOF0 Martepuala,

- 0OHapyXeHO HE3HAHWE WIIM HETTOHUMaHKE OOJIbIIeH Wi HanOoJiee BaKHON YacTH

OHCHKa 2 - JOIIYIICHBbI OIIMOKA B OIpCACIICHNN HOHHTHﬁ, nopu  HUCIOJb30BaHHUU

TOCJIC HCCKOJIBKUX HABOAAIIUX BOIIPOCOB;

YMCHUS U HABBIKHU.

TCPMHUHOJIOTUU, B OIMMCAHUN SBJIICHUN U MMpoueCcCOB, KOTOPLIC HE HCIIPABJICHBI

- HC C(l)OpMI/IpOBaHLI KOMICTCHIIMU, OTCYTCTBYIOT COOTBETCTBYIOIIHMC 3HAHUA,

4.1.2. Pemenue CUTYAINHOHHBIX 3aJa4 HA IIPAKTHYCCKOM 3aHATUHA

Pemenne CUTYalMOHHBIX 3aJlad Ha IMIPAKTHYCCKOM 3aHATHH MCIIOJIB3YCTCA JIA OLCHKU

KayecTBa OCBOCHMSI 00YYaIOIIMMCs OCHOBHOM MpodeccuoHanbHOM 00pa3oBaTelIbHON MPOrpaMMbl
0 OT/ICTHLHBIM BOIIPOCAM M TeMaM JUCIUILTUHBL. TeMbI U MIaHbl 3aHITHH (CM. METOIPa3paboTKy:

VYrpaBnenue mpoeKkTaMu [DNEKTPOHHBIM pecypc]|: MeTOA. YKa3aHus K MPaKTUYECKUM

3aHATHUSIM U1 OOy4aroluxcsl 10 HampasiieHuto noArotoBku: 36.04.02 3ootexHus, mporpamma:
HuTeHcudukanus KOPMIICHUS CEIbCKOXO3SHCTBEHHBIX KHBOTHBIX M MPOU3BOJICTBO KOPMOB;
kBasM(ukamnusi — Maructp; (popma odydenus - ounas / coct. E. A. Koxymiko; FOxHo-Y panbckwii
['AY, WUuactutyt BeTepuHapHOd MenuuuHbl. - Tpounk: FOxuo-Ypansckuii [AY, 2021. - 75 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=7797;

«XOpouIo», KyAOBJICTBOPHUTCIBHO» NI «HCYAOBJIICTBOPUTCIILHO).

) 3apaHee cooOIarTes ooyyaromuMes. Pemenne 3aganuii OleHUBAETCS OIIEHKOW «OTIUYHO,

No OueHoYHBIE CpEeCTBA Ko un
HalMEHOBAaHUE
HHAMKaTOpa
KOMIIETCHIINN
1 Tema 1. «OcHOBHbIe MNOHSITHA TNPOEKTHOro YymnpasjeHusa. Tunbsl W BHABI na-1.YK-2
NPOEKTOB» VYnpasiser
IIpakTnyeckoe 3amaHue 1. V3BecTHO, YTO NEATENBHOCTH JIIOOOTO MPEANPHATHS | MPOEKTOM Ha BCEX
HalpaBlIeHa Ha JOCTHXKCHHE OIpeAeICHHBIX Ieneil. JIto6oe npennpusTiHe orpaHHueHO JTanax ero
M0 BPEMEHM CBOETO CYIIECTBOBaHMS. HakoHel, ycHenrHele NpeAlpusATHS BCETAa JKM3HEHHOTO
YHUKQJIBHBI 110 TIPOJYKTaM, yciyram 0o OnuzHec-MoJenstM. MOXHO JM CKa3aTh, 4TO LIMKJIa

moboe mpearnpusTre sBisieTcs npoekroM? Ecam na — mouemy? Ecnm Her — kakue
OrpaHHYMBaroIe (HaKTOPHI CIETyeT BBECTH B JaHHBIC YTBEPKACHHA?
IIpakTuyeckoe 3axanne 2. JIlo60My CTyJICHTY IPUXOAMIOCH MHCATh pedeparsl,
KypCOBBIE pabOTHI M BHIITYCKHBIE KBaTH(UKaINOHHbBIE paboThl. KaXkaas 3 Takux
pabort sBistercs npoekroM. ITouemy? [IpencTaBpre Bamry KypcoByrO paboTy Kak
npoekt. Kakumu crienpdryeckumu uepraMmu oHa obliaaer
IIpakTnyeckoe 3aganme 3. IlpuBenure HpuUMeEpHl MPOEKTa B MPOM3BOICTBEHHON
(hupme, KOTOPHIH SBIIAETCS OHOBPEMEHHO:

* BHYTPEHHUM M HAyYHO-UCCIIEI0BATEIbCKIM;

* HOBaTOPCKHUM M MOHOIIPOEKTOM,;

* TOJTOCPOYHBIM CTPOUTEIbHBIM.
IIpakTnyeckoe 3aganue 4.
[TpuBenute NpUMEpHI NMPOEKTa, OCYIIECTBISIEMOrO 0 3aKa3sy MIPHH HEOOJIBLIOTO
ropojia, KOTOPbIH SBISIETCS OJHOBPEMEHHO:
* HETEXHUUYECKUM U MYJIBTUIPOEKTOM;
¢* MTHHOBAITMOHHBIM U CTPOUTECIIbHBIM.
Tema 2. «/Ku3HeHHBIH HUKJI IPOEKTA»
IIpakTuyeckoe 3ananue 1. Onpenennure TIaBHYIO MPOOIEMATHKY TPOEKTOB B cdepe
arpornpoOMBIIINIEHHOTO KOMIIJIIEKCA, B YaCTHOCTU, B KOPMJICHUM JKHBOTHBIX U
TEXHOJIOTUU KOPMOB.
IIpakTuyeckoe 3ananme 2. Ompenennurte, Kakue BUIABI AESITEIBHOCTH U3 CIHCKa
OTHOCATCSL K IPOEKTaM, a Kakue — HeT. B 9TOM cHOuCKe HEKOTOpble BHJbI
JeSTEIIbHOCTH MOTYT OBITh ITPU ONPEICIICHHBIX YCIOBUSIX OLIEHEHBI KaK IIPOEKTHI:
1) co3nanue HOBOTO MPOJYKTa;
2) peopraHu3anms CTpyKTypsl GUpPMBI;
3) pa3paboTKa HOBOT'O TPAHCIIOPTHOT'O CPE/ICTBA;
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4) CTpOUTENBCTBO CKJIANa;

5) mpoBeneHre BEIOOPHOI KOMIIAHUN TTAPTHH;

6) BHEIpeHUE CUCTEMbI aBTOMAaTHUECKOTO yueTa Ha CKIIaZIe;

7) nepee3n B HOBBIIT oduc;

8) opranuzanus npazqHOBaHUs 00uIIes meda.

KaxoBsl 3111 ycnoBus?

IIpakTnyeckoe 3aganue 3.

[IpencraBere cebe KoMaHay, B KOTOPOH JIIOAM BO3HATPAXKIAIOTCS MCKIIOUUTEIBHO 32
TO, HACKOJBKO OHM XOPOIIO CIIEAYIOT IpaBHiaM, a HE 3a JOCTHKEHHE KOHKPETHBIX
IeJIel 1 OTBETHTE Ha BOIIPOCHI:

* YTO U MMOYEMY IIPOU3O0IILIO OBl ¢ Ka4eCTBOM pabOoThI?

* ¢ KakuMH MpoOJeMaMu CTONKHYJCS OBl PYKOBOIMTENb IIPOEKTa, YEM B ITHX
YCIIOBHAX 3aHUMAJICS OBl OH MPEXKIE BCETO?

IIpakTuyeckoe 3aganue 4.

ITomymaiiTe, 4TO BBl CuUTaeTe HAUOONBUIMMU JOCTIDKEHUSIMU dYeJoBedecTBa 3a
nocjeqHue Aecartsb JieT. [locMoTpuTe Ha 3TH JOCTIDKEHHS C TOYKH 3PEHHUS MOHATUS
«ripoekT». Kakme wn3 HHX SBISIOTCS pPE3yJbTaTOM YCIHENIHOTO OCYIIECTBICHUS
npoexTa?

Tema 3. «MeToabl 0TGOPa NPOEKTOB U ONpeesieHHe MPUOPUTETHOCTH POEKTOB»
IIpakTnyeckoe 3aganue 1.

Kommanus G m3ydaeT BO3MOXKHOCTH PACHIMPEHHs AesTeNbHOCTH. IIpenmonaraecmeie
MOCTOSIHHBIE pacxoasl MOryT coctaBuTh 50 100 py0. 3a mecs. [lepemMeHHBIE pacxomsl
— 9 pyOuneii 3a en. mpoxykuud. CTOMMOCTh peanu3aliy IUIAHUpyeTcs Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJWYECTBO TMPOAYKIHH HEOOXOAMMO MPOM3BECTH, 4YTOOBI IIOJNYyYHTh
npubbUTb B pasmepe 40 000 pyo.

0) KaKyro YUCTYIO MPUOBUTH MOTYYUT KOMIAHUS Mpu peanuzanuu 7500 en. mpoayKuuu
B) CKOJIbKO HEOOXOIMUMO JIOMOJHUTEIBHO MPOJATh €Jl. MPOAYKLIUH, YTOOBI MOKPBITH
JIOTIOJTHUTEJIFHBIE PACX0/IbI HA MapKETHHT B pa3mepe 2 200 pyo.

T') Kako# JIokKHA OBITh IIeHa MPOAYKIMH, YTOORI Tipu peanm3aruu 5 100 ex. momxydutsb
qHCcTyI0 MpUOBLTH B pazmepe 20 200 pyo.

IIpakTuyeckoe 3amanme 2. Bam mnpemiaraior HWHBECTHPOBATh B IIPOSKT CyMMY
B pa3mepe 150 Teicsa pyOneit. [ImaHupyercs, 9To MpoeKT OyAeT MPUHOCUTE B CPEIHEM
50 TBICSY pyOIIei B TOA YUCTON TPUOBLIH.

A) Paccunrarh CpoK OKYIIaeMOCTH IPOCTHIM METOIIOM.

B) PaccunTarh CpoK OKYIaeMOCTH €CJIM BO BPEMs OCYIIECTBIICHUS IPOCKTA, KaXKIbIi
rox Oyzet TpaTuthes nopsanaka 20 Teicsd pyOieii Ha BCeBO3MOXKHBIE N3IAEPIKKH.

B) Kak paccuntaTh CpoK OKyImaeMOCTH, €CIIH CyMMa JOXOJ0B HEOJWHAKOBA OT rofa K
roJy ¥ TUIAHHPYETCs, YTO B TE€UEHHE MepBoro roja jaoxoi Oymer 30 Teicsu pyOiei.
B teuenune BTOporo — 50 Thicsiu. B Teuenwe Tperbero — 40 Thicsu  pyOuieit.
A B yetBEpToM — 60 ThICSY.

I') IIpousBenure pacdeT CpoKa OKYIAEeMOCTH MpPU YCIOBHH W3MEHEHMS JEHEKHBIX
CPE/ICTB II0 CTOMMOCTH.

IIpakTnyeckoe 3aganue 4.

Omnpenenure CpoK OKYIaeMOCTH INpOeKTa, eciu Bam nana cienyromas nHdpopmanus
M0 JEHEKHBIM ITOTOKAM OT CIIEIYIOMINX BUIOB JIESATEIBHOCTH KOMIIAaHUH II0 TPOEKTY
(mpoBecTH HEOOXOAMMBIE pacyeThl ¥ MOSICHUTh CBOH OTBET):

IToTroku 1 rog 2ropg 3roxg 4 ron
Onepanyonxas 100 200 600 800
JeSITebHOCTh
WuBectunmonna
S AeATENbHOCTh
®dunHaHcoBas
JIeSITeIbHOCTD

-750 -150 0 0

35 -100 -450 -350

IIpakTnueckoe 3aganue S.
HmeroTcst 1Ba HMHBECTUIMOHHBIX IIPOEKTA, B KOTOPHIX IIOTOKH IIIAaTEKEH
XapaKTepU3yIOTCs JAHHBIMY, NTPHUBEACHHBIMU B Ta0OmuIe:

T'onwr
IIpoexkt 1 3
A -300 -200 150
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| B | -100 | -100 | 200 |
KoadpduumenT nuckonTrpoBanus paseH 1,1.

OmnpenennuTe Kakoi MPOEKT MPEANOYTHTEIbHEE M OOBACHUTH MOYeMy (IIPOBECTH
HEOOXOTUMBIE pacUeTHI).

IIpakTnyeckoe 3aganue S.
B kakoM ciydae npoekt npusHaeTcs 3G HeKTHBHBIM, €CIu:
A) BHJI >E, U]1J] >0;
B) BH/I >1, Y11 >0;
B) BH/I >E, Y1/1>0;
I BHA <E, 4y >0
Tema 4. «OxkpykeHHe MPOEKTa»
IIpakTnueckoe 3aganue 1.
IIpencraBpre cede, 9TO BaM MPEIIIOKIIN BO3TIABUTD MPOCKT 110 M3MEHEHUIO CHCTEMBI
MPEMUPOBAHMS IIePCOHANA JKMBOTHOBOMYECKOTO KOMIUTekca. Kakwe 31eMeHTHI
BHYTPCHHETO OKpPY)KEHHUS TpOeKTa OyIyT Ha HEro BO3JCHCTBOBaTH Hamboiee
MHTEeHCUBHO? UTO MOXKHO CKa3aTh O BO3JCHCTBHM Ha IPOEKT TAaKOro, HarpuMmep,
(akTOpa, KaKk CTUIIb PyKOBOJCTBA?
IIpakTnyeckoe 3aganue 2.
B nekotopom HUU paspaboTana HOBasi TeXHOJOTHA E MO KOPMJICHHIO KUBOTHBIX B
HEKOTOPOM PpEruoHe, TO MPAaBWIBHO CJEJIaHHOE MNpEIBUACHHE, OTHOCHTENIHHO TOTrO,
KOTJa JaHHas TEXHOJOTHA  HAaYHeT IIPOHWKATh B PETHOH, MOXET OKa3aThCs
pemarmuM IS TOANCpKaHUSA KOHKYPEHTOCIOCOOHOCTH  >KHBOTHOBOIYECKOTO
komruiekca. CormacHel M BBl C OTHM yTBepxkaeHueMm, win Het? [IpuBemurte
apryMeHTEHI.
IIpakTnueckoe 3aganue 3.
Bnuanue ¢pakmopoe oxpyscenus
Ha pazniuunsle 8U0bl NPOEKMOo8 (0UeHKa IKCHEPMO8)

Tunbt 1 BUBI Cepsl BIAHSIHIUS OKPY)KSHHUS IIPOEKTA
MIPOEKTOB
<| & o < =
= w| &
=l 5| E| & s & £ &
= o o = < = Q o S
= ant = = = N ol = 1
5l gl & g E:Z E F g £
=l & O &l 2 &l = = o = <
CounanbHbie 3 13| 3 3 1 3 1|2 2
DKOHOMHYE KHE 3 3 2 3 1 2 0 1 1
OpraHu3anuoHHBIE 2 13| 2 3 2 3 2 |1 1
J%0503 (0):2:0007(0)3 1505 ( 1 2 1 2 3 3 1 1 1
MHBECTUIIMOHHEBIE 1 3 2 3 1 3 3 3
IMpumeuanue. 0 — HeT BiMsHUSA; | — Majoe BIUSHHUE, 2 — CpPeaHEe BIUSHHE, 3 —

CHJIBHOE BJIVSTHHUE

B 1abn. 1. mpuBOHTCS OLIEHKA CTEIICHH BIHSHUS (PaKTOPOB OKPY)KECHUS HA PA3IUIHBIC
TUTBI IPOeKTOB. OCHOBBIBASICH HA 3TOH TabnuIle, OOBSICHUTE Ha MPUMEPax Pa3iudus B
OIICHKAaX CTCICHH BIUSHUS (AKTOPOB OKPYKEHUS [UIS WHBECTUIMOHHBIX U
SKOHOMHYECKHUX TMPOEKTOB IO  TapaMeTpaM  «IOJUTHKA»,  «IKOJOTHSI» H
«HPPACTPYKTypay.

Tema 6. «AHBecTHLHOHHBIE NMPoeKThI. PazpadoTka Gu3Hec-n1aHa. Buznec-niaH,
€ro CTpyKTypa U Ha3HAYeHHe»

IIpakTuueckoe 3aganue 1. Vcnonb3yss HOPMAaTHUBHYIO JOKYMEHTAIUIO,
caenaite MOAOOPKY MPAaBOBBIX 3aKOHOJATEIBHBIX aKTOB, KOTOpble Bam morpebyrorcs
npu pa3paboTke OW3HEC-IDIaHA MPOHM3BOJCTBA. BEIMHIINTE B TETpaab HOPMATHUBHBIC
aKTbl C YyKa3aHWEM Ha3BaHUs, JaTbl MPUHATHUS, 3aKOHOJATENBHOIO OpraHa,
MPUHSIBILETO JOKYMEHT.

IIpakruyeckoe 3aganme 2. [logrorosre pasmen 1 6usHec — iaHa «Pe3tomey.
OtBeThTe Ha BOMPOCHL. B uem cyte Bamiero Ousneca? Ero oTmuuuTenbHble YepThi?
Crenaiite nHGOPMAIINIO IPUBJICKATEIHLHOW I Banrero moTeHIMaaI»HOTO HHBECTOPA.

Bawm mpemaraeTcst OTBETUTH Ha BOIIPOCH! AaHKETHI U Ballle pe3ioMe TOTOBO!
AHKETA:
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O KOMITAHUU

W3noxwure ocHOBHEIE neTainy Bamrero ousHeca

MMPOAYKIUA U YCIIVTU

Kakue ToBap/ yciyru Bel npeasnaraere ninm coOupaerech IpeIoKUTh?

[{EJIEBOM PhIHOK

Kro Bamm noreHnmanbHble KIUEHTHI?

KOHKYPEHIIUSA

Kro siBisiercst Bammm xonkypentom? Kak mosienéH pplHOK Ha CETOHSIIHUN MOMEHT?
Uro sBNseTCs KOHKYPEHTHBIM IIPEHMYIECTBOM Bareit kommarun?

CTPATEI'ISI MAPKETUHI'A 1 CBBITA

Kax Brl cobupaerech BEIBOIUTH Ha PHIHOK U IPOJIABaTh TOBAPHI/YCITYTH?
MMPOMU3BOJCTBO

KaxoBbl ocHOBHBIE 371eMeHTHI pon3BozcTBa?(OCHOBHEIE U 000POTHBIE (POH/IEL,
Pecypcrl maTepranbHbBIEe U TPYIOBBIC, 3aTPaTHI)

PYKOBOJICTBO

Kro siBnsiercst ocHoBateneM O6uzHeca? KTo kitoueBbie COTpYAHUKH/pyKoBoauTen? Mx
OMBIT, KBaTU(UKAIUS?

ITJIAHBI PA3BUTH A

KakoBa Tekymas craaus pa3BuTus Bamero OwusHeca? KakoBBl J0JTOCpOUYHBIE
nepcnekTuBbl? KakoBbl KiIO4YeBBle STambl pa3BUTHA OuszHeca? KakoBbI BapHaHTHI
BBIX0/1a U3 On3Heca?

OMHAHCOBBIE [TPOI'HO3bI

Bamm oxunpmaemblie ¢uHaHCOBBIE MoKazaTenn? KakoBbl OyayT MOKazaTeld BaJOBOTO
JIOXOJIa U YUCTOH MPUOBLTH?

PA3MEP U UCITOJIb30BAHUE MHBECTULIUI

Kakast cymma uHBectuimidi TpeOyerca? 3 kakux HCTOYHMKOB Bbl HaMepeHBI HX
MOJy4YUTh U KaK BBl HAMepeHbI X MOTPaTUTh?

HNmerorcs JABa UHBECTULMOHHBIX IMTPOCKTA, B KOTOPBIX IMMOTOKH IaTexei
XapaKTepU3yI0TCs JaHHBIMH, NPUBEACHHBIMHU B Ta0JIHUIlE:

T'onwr
IIpoext 1 5 3
A -200 -100 200
b -100 -100 100

Koa¢pduument nuckonTupoBanust paseH 1,2.
OnpenenuTs Kakoi MPOEKT MPeANOoYTHTEIbHEE U 00BSICHUTE ITo4eMy (TIPOBECTH
HEOOXOTUMBIE PaCUeTHI).
Tema 11. «YnpaB/ieHre NPoOeKTAMH B YCJIOBHUSIX HeoNpeaeIeHHOCTH U PUCKA.
MeToabl OLIEHKH PHCKOB MPOEKTa»
[pakruyeckoe 3aganue 1. O0ObsICHATE, TOYEMYy pHUCK - Oomee  BakHAs
KaTeropusi sl TPOEKTHOM  JIEATENBHOCTM W TOYeMY PHCK  OOBEKTUBHO
CBOHCTBEHEH JIFOOBIM IIPOEKTaM.
IIpakTuyeckoe 3amanue 2. Paspaboraiite ID1aH yhpaBleHWs pHckamu Barrero
MPOEKTa IO CIEAYIOIIEH cXxeme:

1. CocTaBbTe CIIMCOK BO3MOXKHBIX PHCKOB, KOTOPBIE MOTYT OKa3aTh BIIMSHUE
Ha peanu3anuio npoekTta. OneHUTe BO3MOXKHBIE TTOCIEICTBUS ATl MPOSKTA B CIydac
BO3HHKHOBEHHS PHCKA.

2. OneHnTE BEpOATHOCTH BOSHUKHOBEHHUS PHUCKOB.

3. OueHnTe ypoBEHb BO3JICHCTBHS PUCKOB.

4. PaccunTaiiTe K03((HUINEHTH PUCKOB.

5. PaspaOoraiite IaH BO3MOXHBIX MEpOIpPUSATHH (IEHCTBHI) Ha ciydai
BO3HHKHOBEHHSI PHCKOB.

6. OreHuTe 3aTpaThl Ha peanu3aImo
3aIDTAHUPOBAHHBIX MEPONIPHUITHHN (JEHCTBUI) IO KaXKIOMY PHUCKY.
7. Ob6ocHyiiTe o0beM pe3epBOB Ha ciyJait

JIMKBHUAAITUHU HOCJ’[e}ICTBI/II\/’I HEMPCABUJICHHBIX PHUCKOB.
PCSyHBTaTBI BBIITIOJIHCHU S 3aJaHus MpeaACTaBbTEC B COOTBETCTBHUU C
(hopmoii, mpuBeCHHON B TabIHIIe
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IpakTuuyeckoe 3amaHue 3. B xome peammsamuum Bamero mpoekra

uck |Xapakrepuc |DuHaHCO YposeHb VYposers |Koadphunn| [Iran 3arpaTsl
THK a BbIE BEpOATHOC |BO3JCHC |e MEpo Ha
BO3JCHCTBY  |MOCIEACT |T M pUCKAa  |TBUS HT PUCKa |TIpHSA peanisa
s pECKa Ha BUSI JISL pucka THH 11 10
pe3ynbTaTel  |IIPOEKTa B (meitic  |3ammaHM
MPOEKTa ciyyae TBUH)  [po
BO3HHUKHO Ha BaHHBIX
BEHUS Coyda |Meporp
pHcKa, i U THHA
TBIC. BO3HM  |(meHcTB
pyOneit KHOBE  |HWil ),
HUS TBIC.
pucka  |pyOneit

MPOM30LUIM OTKJIOHEHHUS OT 3allJIaHUPOBAaHHBIX MeponpusaThid. PazpaboTaiite 3ampoc
Ha W3MCHEHHs 10 BamemMy TmpoekTy B COOTBETCTBHM C IIPOH3OMICALNINMHU
OTKJIOHEHHUSIMHU OT MIEPBOHAYAILHOTO TUIAHA MPOEKTa M0 ciienytonieit Gpopme.

3anpoc Ha U3MeHeHUs
Howmep (umdp)

IIPOEKTA:
HaunmenoBanue npoekra:
PykoBonurens npoexra:
ABTOp IOKYMEHTA:
[Hata coctaBnenus:

|. Onucanue <OnumuTe cyTh HEOOXOIUMBIX H3MeHeHul. OnuimTe
TpeOyeMBIX BCE BO3MOJKHBIE aJIbTEPHATHUBEI TAHHOMY U3MEHEHUI0>
I1. IIpyanHBI U3MEHEHUS <OnumuTe NpuIUHbI M3MeHeHus. [loscHure, kakue

poGIIEMBI, CBSI3aHHBIC C Pealn3aliel MPOeKTa, He

I11. TlocnenctBus <Kakue uzMeHeHus: B 00beMe MPOeKTa, CPoKax
n3MeHeHnH (obmactu €ro peasu3aliy, CTONMOCTH, Ka4eCTBE MPOAYKTa
IIPOEKTa, HA KOTOPbIE CTaHyT CJIEJICTBUEM BHOCUMBIX U3MEHEHUII™>
IV. UcTtounuku <YKaxure, 3a C4eT KaKHMX UCTOUYHUKOB OyJeT
(huHAHCHPOBaHHS OCYIIECTBISATHCS (PUHAHCUPOBAHUE TOTIOTHUTEIHHBIX
HW3MEHEHUH, TpeOyIomuX  |3aTpart (pe3epB OoMKeTa IMPOEKTa, 3aKa34nK MPOCKTa,
V. Ioamnucw, narta 3aKa34yuK MpOeKTa

PykoBonutens nmpoekra

Tliaxmrra narrrymAamAanAnarrrryr A rrrrya

Tema 12. «CocTaBiieHHEe CMeThI M OI0/IKET MPOEKTA

IIpakTuyeckoe 3aganue 1. C TOMOIIBIO KAaKUX METOJIOB MOYKHO OIIEHUTh CTOUMOCTD
NpOEKTHBIX paboT? Kakme BO3HHKAIOT MPOOJIEMBI NPH HMCHOJIB30BAHUM KaXIIOTO U3
HOJXOJ0B K OLIEHKE CTOUMOCTH?

IIpakTnyeckoe 3aganue 2.

Kakyto ponp urpaet OFKET B IUIAHUPOBAHUH NPOEKTA W yrpaBieHHH uM? Kakumu
METOJIaMH OCYIIECTBIsIeTCs (POpMHUPOBaHUE OroJKeTa MpoeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercs ¢unancupoBanme mnpoekta? Ilepeuncnute, Kakue HWCTOYHUKH
(mHAHCHpOBaHMS TIPOEKTAa BBl 3HaeTe. B dem mpeumymiecTBa W HEIOCTATKU
WCTIOJIb30BaHUsI COOCTBEHHBIX M 3a6MHBIX HCTOYHHUKOB (DMHAHCUPOBAHWS?
IIpakTnyeckoe 3aganue 4.

OOBACHHUTB, KaKy0 POJIb UTPAET JIM3HUHT B ((MHAHCHPOBAHUH POEKTOB
IIpakTnyeckoe 3aganue S.

B uem 3akmovarorcs crieruduieckie 0CoOEHHOCTH MPOEKTHOTo (uHaHcupoBanus? C
KaKUMH TPYIHOCTSIMH MOXET CTOJIKHYTHCSI MHUIMATOP MPOEKTa MPU OpraHU3alHU
MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTnyeckoe 3aganue 6.

Kakne pacxonmsl mnpeanosiaraloT JOIOJHHUTENbHBIE cTaThd Orojpkera? IlpuBeante
pUMEPHI OI0KETHBIX MPOOJIeM M BApHAHTHI X PEIICHUSI.
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Tema 13. «CpencrBa IIIaHUPOBAHUSI MPOEKTa

IIpakTuyeckoe 3ananue 1. Kakne (QyHKIUH BBHIIONHSAET IJIAHWPOBAHHE MpPOEKTa?
HasoBure OCHOBHBIE THITHI TJIAHOB MPOEKTA.

[IpuBenuTe nprMep Kakoro-iuOO MPOEKTa U ONMIIMTE B HEM YPOBHU IIJIAHUPOBAHMS.
Hackonbko BakHa netanuzanust ypoBHei? Kakne nmpo0OiaeMbl MOT'YT BO3HHKHYTH NpPHU
0O0JIBIIOM KOJIMYECTBE YPOBHEH INTAaHUPOBAHUS?

IIpakTuyeckoe 3ananue 2.

Kakne ¢yHKIMM B IJIAaHWPOBAHWM BBINONHSET makeT pador? [IpuBexnte mpumeps!
MakeToB. BamM TOpyYWiIM  TOATOTOBHTH  BCTPEYY  CTYACHTOB  (haKymnbTeTa
BBIITYCKHIKAMH MPONUIBIX JeT. COCTaBbTE IIAH KIIFOYEBBIX COOBITHH.

IIpakTuyeckoe 3aganue 3.

Jns mpenpigymiero 3ajaHWs COCTaBbTE CETEBOH Trpaguk M OTMEThTE Ha HEM
KPUTUYECKHUM MyTh.

B cBoOOmHBIE KJIETKM HIDKE NPUBEICHHOW TaOJMIBI BIUIINUTE COOTBETCTBYIOIIHE
OLICHKH — «J1a»; KHET»; «B MEPY»; KHEKOTOPBIX»; «IydlInii». OOBICHUTE, II0YEMY BB
JIaii TaKHe OL[CHKH.

(CBOMCTBO, METO/I Kntouesnie [[lodramn [[Ionocoast CeTeBol
coOBITHSA  [BIf ITA  [TMarpamMma rpaduk

Jlerko n3y4urs u
UCIIOJIb30BATh
[TonaTeH GOIBIIMHCTRY
JIOAEH

Mo0>KHO MOHATH, KOTAa
BBITIOJTHATH KaX Y10
3agauy

Pabotaet ¢ mpoekramu
mo0oro pazMepa

MookeT OBITE JETKO
MOJICpHU3UPOBAH

Tpebyer

HaBBIKOB UYEPUYCHHUS
(pucoBaHms)

MoeT noka3bIBaTh,
Kako# Tpedyercs
IIepCOHA
IToka3biBaeT ycumnusl,
HE0OXO0IUMBIE IS
BBITTOJIHEHUSI 33124
Jlerko n3yuurs u
HCTIONb30BaTh
[TonsaTeH GOMBIIMHCTBY
&

MoO>XHO MOHSATH, KOT1a
BBITIOJTHATE KOKIYIO
3agaqy

PaGoraer ¢ mpoextam
J000T0 pazMepa
MoskeT OBITh JIETKO
MOJIEPHU3UPOBAH

TpeOyeT HaBBIKOB
YyepueHus! (PUCOBaHMU)
MoskeT moka3bIBaTh,
Kakoii TpeOyercs
TIepcoHa

[Moka3biBaeT ycuius,
HEOOXO/ANUMBIE IS
BBINOJIHUHHS 38024
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Tema 14. «KaiengapHoe NJIaHHPOBaHNE PECYPCOB H 3aTPaT»

IIpakTuueckoe 3axanue 1. [Tocrpoiite rpaduK HCIIONBE30BaHHA pecypca
«TpakTopbl» B COOTBETCTBHU C CETeBBIM Ipadukom mpoekra (pucyHok 3). Kakoma
0011ast MPOJIOIKUTENEHOCTD BBITIOJHEHHS IPOEKTa?

1135
T~ i
0/21]0
8 2 [10
3478 '
ol11]o0
3|58
011
20112
21113
3/516
21212
538
02'3«/v
0210
31313
On | Ko | PH |IIH | PO | II| P Iepuox
epa | 1M O B|0o|1|2|3|4|5|6|7|8]|9]10 11| 12| 13| 14
oa | 4ec
A | TB
(o]
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
Hroro

Omnpenenure PH, ITH, PO, I10, PB myis cutyanuu, Korja B HATUIAH
uMeeTcs 3 eIMHUIIBI pecypca « T pakTops».
CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabnuia 3), HCXOIs U3 JOCTYIMHOIO Oo0beMa
pecypca, W HOBBI CeTeBOW Tpaduk C y4eTOM OTPAaHMYCHHOCTH pecypca.
KakoBa Tenepb NpoIoKUTENEHOCTD MPOEKTA.
IIpakTuyeckoe 3axanue 2.
Paccuwmraiite Oromker 3arpar Bamrero mnpoekTa. Pesynbrarhl pacueToB
MPEeJICTaBbTEe B TAOIUYHOU (hopMe

Bun 3arpar Bcero B TOM 4HCJe 1o nepuoaam peanusanuu | Ilpumedan
3aTpar, TIPOCKTa ue: HOMEp

THIC. 1 2 3 4 pacueTHOIt
pyOneit TaOJIUILIBI

Onepanus 1.
3apaboTHas miata
Hauuncnenus Ha
3apabOTHYIO
iaty

Apenza
TOMEIIEHUH
KomannupoBo4HbI
€ pacxoJpl

Bceromo
onepauun 1
Onepauus 2.
3apaboTHas mIata
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Hauucnenus na
3apaboTHYIO
iaty

Apenza
TTOMETICHHI
KomanaupoBo4HbI
€ pacxoJbl
Hanoru

Bceromno
orepaiyu 2

Hroro no npoekty

Jnst 060CHOBaHMUS 3aTpPaT, BKIIOYAEMBIX B OFOJUKET 3aTpaT IPOEKTa,
yKa3bIBalTe HCTOUYHUKN WHGOPMAIUH, IPU HEOOXOIUMOCTH HCIIOJIB3YITE
BCIIOMOTaTeNbHbIE pacdeTHble TaOuuisl. Tak, g pacdera 3aTpaT Ha
3apa0OTHYIO IUIATY MOXKHO MCIHOJIB30BaTh (POPMY TaOIHIIEI

JlomKHOCTD YUucneHHOCTh JlomKHOCTHOM IIpemun, Bcero omnara 3a
NepcoHaia, okJaj, pyonen | pyoOneit mecsL, pyOueit
yelL.

PykoBoautens
HPOEKTA
Menemxep
IIPOEKTa
Byxranrep

Tema 16. « KOHTpPO/Ib U ayAUT NPOEKTA»

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBUH  C JTAaHHBIMH o MIPOEKTY,
MIPEACTaBICHHBIMU B TalnuIe paccunuTanTe KPUTUYECKUIL

K03 GUIMEHT U MPOKOMMEHTHPYHTE CUTYallMio MO BBINOJHEHUIO IUIAHA JUIS
KaXXJ01 paboTHI.

Tabmuua 4 - JlanHble 10 00beMy pabOThI M 3aTpaTaM Mo MPOEKTY

Pabora DakTHYeCKUit IInanoBsrit 3arpartsl, dakTHyeckue
o0BeM o0BeM IIpEeyCMOTPEHHbIE 3aTpaThl,  THIC.
BBINTOJIHEHHOM padoTsl, OIO/KETOM, TBIC. | pyOneit
paboThI, €TUHUIL EJIMHUIL pyOneii

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

I[pakTHyeckoe 3aganue 2. B cooTBeTcTBHM ¢ IpUBEIECHHBIMH B TaliwMIle
JAHHBIMHM O 3aTpaTax Ha MPOEKT MO PEMOHTY MOMELICHHs OIpeleNuTe, KaKue
pabOTHI BHIOJHSIIOTCS BOBPEMsI, KaKHe C OTCTABAaHHEM, a KaKHe C ONepeXEHHEM
KaJEeHJapHOro IIaHa.

Tabnnma 5 — JlaHHBIE 0 3aTpaTax HA MPOEKT 110 PEMOHTY ITOMEICHHUS

Pabora 3atpartsl, dakTHyeckue Kpurnueckuii
HpeIyCMOTPEHHBIE 3aTpaTsl, THIC. | KO3 HUIHEHT
Oro[KeTOM, ThIC. pyOiIei pyoneit

A 500 400 10

B 400 600 05

C 450 300 15

D 400 400 15

E 500 500 0,6

IpakTuuyeckoe 3aganue 3. [lo uToram peanusanuy MPOeKTa 3a 5 MeCSIEeB UMEeM
CIeNyIoNKe JaHHbIe IO TpoeKTy: ¢akrtudeckue 3arparbl - 2000 ThIC. pyOIei,
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ocBoeHHBIH 00beM — 2100 ToIC. pyOiel, OIOMKeTHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 TrIC. pybmeii. Paccunraiite pasauny B cpoke (PC) u pasanmy B 3atparax (P3).
OxapakTepu3yiiTe COCTOSIHME peajM3alliy IIPOeKTa Ha OTYETHYIO Jaty.
IIpakTuyeckoe 3aganue 4. Ha 50 neHp peanuzanuy MpoeKTa OCBOCHHBIN 00bEM 110
npoekty cocraBua 600 Teic. pyOneil, gakruueckue 3arpatsl — 650 ThIC. pyOJei.
Paccumraiite pazuuny B cpoke (PC), pasuumy B 3atparax (P3) m kosp¢uument
a¢pdexruBHocTu 3arpat (K3). OxapakTepusyiiTe COCTOSHHME peaju3aliii IPOeKTa Ha
OTYETHYIO JIaTy.

IpakTuyeckoe 3aganne 5. B Ttabmmme 6 mpencraBieHa
OCHOBHOMY IIIaHY ITPOEKTA 10 PEMOHTY HOMEILCHUSL.

Tabnmma 6 — MapopManus mo 0CHOBHOMY IDTaHY ITPOEKTA IT0 PEMOHTY ITIOMETICHHUS

uHpOpMALUA  TIO

Omepa \BO  |PH o |pB browxer Broker 3aTpar Ha KOHEL OTYETHOTO
st 3aTpar nepuoza, MitH pyoJiei

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHslii 6ropket 3aTpat 3a epuof (b3) 11 19 11 12 7 5
KymynsatuBHslil O10mKeT 3aTpaT 11 30 41 53 60 65
Paccunraiite moxasarenu MIPOMCIKYTOYHOTO OTHETA O COCTOSIHUM IIPOCKTA IO

PEMOHTY TIOMEIIECHU Ha KOHEIl OTYETHOTO Teproaa 1, 2, 3, 4 (tabnuma 7) v onummire
COCTOSIHHE peaM3alliy IPOEKTa Ha OTYETHHIC AATHI.

Tabnuua 7 — [Tokazarenu NpoMeKyTOUHBIX OTYETOB O COCTOSIHUM POEKTA [0 PEMOHTY
MOMEIIICHUS, MJIH pyOJei

Onepanus DaxTHyecKoe 00 o3 B3 P3 PC
BBITTONHEHKE, Y%

Oryer 0 COCTOSIHMHM MPOEKTa: KOHel[ reproja 1

1 50 6
2 40 8
3 25 3
Bcero 17
Or4er 0 COCTOSIHMHM HPOEKTa: KOHel[ Iepro/ia 2

1 3aBepireHo 13
2 80 14
3 75 8
Bcero 35
OrtyeT 0 COCTOSIHUH MPOEKTa: KOHEIl nepuosa 3

1 3aBepiieHO 13
2 80 14
3 3aBepimeHo 10
4 50 4
5 He nauaro 0
6 333 4
Bcero 45
OTyeT 0 COCTOSTHUU MPOEKTa: KOHEIl nepuona 4

1 3aBepIueHo 13
2 3aBepiieHO 18
3 3aBepIueHo 10
4 3aBepIueHo 8
5 30 3
6 66,7 8
7 He nauaro 0
Bcero 60

Tema 17. «AUH(popManHOHHBIE CHCTEMBI B YIPABJIEHUHU MPOEKTAMMY

IIpaktuueckoe 3aganme 1. Mcnone3ys Marepuansl VHTepHeTa, BBIIMIINTE BCE

NPOTPaMMHBIC TPOIYKTEI,

Cruenaiite

pamXHpOBaHUE

IIporpamMMm 1o

KOTOpbIC CYLICCTBYIOT [JJid YIIPABJICHUA IIPOCKTaAMU.
CJICAYIOIIMM  [pHU3HAKaM,
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pacronoxkure B Tabnuue: HasBaHue mporpamMel, IUIaTHas WM O€cCIUIaTHas BEpCH,
pycudunrpoBaHa WM HET, pa3paboTaHa s PyCCKUX KOMITAaHUH, KTO pa3paboT4mK, Ha
KaKoe KOJIMYECTBO IIOJIb30BaTENel paccyuTaHa BEpCHUs, CEpBEpPHas WM EIUHUYHBINA
MOJNB30BaTeNb, (YHKIHMOHAN, WMEETCs JIM JIEeMO-BepCHs, C KOTOPOH MOXKHO
03HAaKOMHTHCS, CaWT, IPEUMYIIECTBA U HEJOCTATKU KaKAoi mporpammbl. O00CHY#TE
Bai Be16op.

IIpakTuyeckoe 3aganme 2. He mnosgHee Tpex paboumx JAHEH mociae W3LaHMSA
JOKyMEHTa 00 YTBEpXICHUU TMPOEKTa PYKOBOIUTENb MPOEKTAa COBMECTHO C
JUPEKTOPOM NPOEKTa OPTaHM3YIOT COBCIAHHE CO BCEMH YYaCTHUKAMH IIPOCKTa,
Ha KOTOPOM TIPOBOIST IIEPBUYHBIA HHCTPYKT@X II0 BEACHUIO IEPHOIUICCKOH
OTYETHOCTH TI0 TIPOEKTY, (PUKCHPYIOT OTYETHBIC TIEPHOALI (He peke 1 pasa B Mecdl) u

(hopMBEI OTYETHOCTH, a TaKkKe ONPEACIAIOT MOPSIIOK HCTIONB30BaHUS
npu (HOPMHPOBAHUH OTYETHOCTH MH(QOPMALIMOHHBIX CHUCTEM, B YaCTHOCTH
NCVYIIL

PaspaboraiiTe miaH MPOMEKyTOYHBIX OTYETOB O XOJE PealH3alyu MPOCKTa B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

VKaxXuTe BCE BHJBI NIPOEKTHOTO B3aHUMOJICHCTBUS, BKJIIOUAs
TEKyIIHe OTYETHl, MPOTOKOJBI, 3ampochl 00 W3MEHEHHUSX, IIJIAHOBbIE TIOKYMEHTHI
U Tak jganee. BxirounTe B JOKYMEHT CIHUCOK JIMI], KOTOPbIE TOJKHBI MOJy4aTh 3TH
MaTepuaibl, U CIoco0 MPECTaBICHUs JOKYMEHTOB (DJIIEKTPOHHAS MOYTa, OYMa>KHBIH
HOCHTEINb, caliT IHTepHeTa U Tak manee). OTMETbTE TEPHOANIHOCTH IPEICTABICHHUS
MIPOEKTHOMN HHPOPMAITUH U YKOKUTE JIMLO, OTBETCTBEHHOE 32 IOATOTOBKY
MaTepuasoB.

Ilnan MpoMeKyTOYHBIX OTYETOB O X0J¢ PeaTu3aluH MPOeKTa
HaumenoBanue npoekra

Howmep npoekra
PykoBonurens npoekra

Jlata
MNudopmanus [onyuatens Crioco0 [epuopnuHOCTH OTBETCTBEHHBIN
IpencTaBl | (CPOKH) 3a MOATOTOBKY
CHIS TIpeICTaBIICHHS

[pakrnueckoe 3aganme 3. IIpoMexyTOuHBI OTYET O CTaryce MPOEKTa
MPEIOCTABIISICTCS HE MO3/IHEE IOCJIENHEero pabodero AHS oT4eTHoro mnepuoxa. Ilo
3arpocy AMPEKTOpa MpPOeKTa JMOIMyCKaeTcs IOJArOTOBKA OTYeTa Ha TPOU3BOJIBHYIO
JlaTy Io 3ampocy.

OTBeTCTBEHHBIN 3a MOJITOTOBKY OT4eTa MPENOCTaBIsIET MHPOPMALKIO O
(i)aKTI/IquKOM JOCTHIKEHUU KOHTPOJIBHBIX COOBITHI 3a OTYETHBIN TIEPUO,ITPOTHO3
IIPOXOXKJACHUSA 3allJTAHUPOBAHHBIX KOHTPOJbHBIX COOBITHH Ha OmKaiiiue OTYETHBIE
MEepHOJIbl, a TaKXKe CBEICHMS O PUCKaxX M mpoliieMax, BO3HUKIINX WM BO3MOXHBIX B
XO0Jle peanu3aluy onepanuil NpoeKTa.

B Teuenne 1 pabouero 1HA C MOMEHTa NOJYYEHUS OTYETa OT YYACTHUKOB
MpoeKTa aJAMUHHCTPATOp MPOEKTa MOATrOTaBIMBAET OTYET O CTATYCENpPOEKTau
HarnpasJisieT €ro PyKOBOJUTEIIO IIPOEKTa M KOOpJAMHATOpY TIpoekTa (110
NPUOPUTETHOMY TIPOEKTY).

B Tewenme 1 paboyero JAHS TOCNIE  TPEAOCTABICHHS  OTYETa
aIMUHUCTPATOPOM TIPOEKTa PYKOBOAWTENh IPOEKTa YTBEPXKAAeT OTYET O CTaryce
MIPOEKTAa.

VYTBepKICHHBIH PYKOBOAUTENEM IIPOEKTa OT4ET O CTaTyce IpPOeKTa
HaMpaBJISIETCS 3aKa3UMKy MPOEKTa, IUPEKTOPY MPOEKTa M KOOPJIUHATOPY MpoekTa (1o
MPUOPUTETHOMY TIpoeKTy). Ilo pemeHHro pyKOBOAWTENS MPOEKTa WM AWPEKTOpa
IpOEeKTa, OT4EeT O CTaTyceé TMpPOeKTa MOXKET PacCMaTPUBAaTbCA HAa COBEIIAHUSX
paboueii rpynibl MpoeKTa.

B cimyyae BO3HUKHOBEHHUS DPAa3HONIACHH MEXAy pPYKOBOAMTENIEM MPOEKTa U
KOOPJMHATOPOM MPOEKTA B YACTU COJAEPHKAHUSA OTUETA O CTATyCE MPOEKTa Pa3HOIIACUS
paccMaTpUBAIOTCS HAa COBEIIAHUHM C JUPEKTOPOM MPOEKTa, a npu HE
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YCTpaHEHHH pa3HOTIACHi Ha  ITOM
MPOEKTHOTO KOMHTETA.

[ToaroroBsTe NPOMEXYTOUHBIH OTYET O COCTOSHUM Bamrero mnpoekra B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

B onmcarensHOH YacTH K OTYETy O CTaryce IpPOEKTa YKaKHTEe Iporpecc
MpOEKTa 3a OTYETHBIA MEepHoJ, IUIaHUpyeMble M (paKTHYECKHE CPOKHM CJladu padoT
32 OTYETHBIA IEPUOA, 3aladM, KOTOPHIC YAAJIOCH BBHIMOJIHUTH 32 OTYETHBIH MEPUO,

IJIaH Ha CJ'Ie)IyIOIlIPIfI OTUYETHBIN nepuo, KIr4CBbIC BOITPOCHL.

YPOBHE pacCMaTpUBAIOTCS HAa 3acCEIaHHsIX

IIpoMeskyTOYHBINH OTYET 0 cTATYCE MPOEKTA 10 COCTOSIHMIO
Ha
JlaTa oT4era

Howmep (mm¢p) npoekra:
HanmenoBanue nmpoekra:
PykoBoguTens mpoekTa:

ABTOp JOKyMeEHTA!
[ara cocraBneHus:

Ne | KonrponsHOe OtsercrBenH | Craryc*| IIporHos* | Ilpobnema
/T | cOOBITHE BIi (puck)
L o
1. | <HaumeHoBaH <@amunus 14 /12 <Omnucanu
ne n.0> e
KOHTPOJIBHOTO po6IeMBI
COOBITHS U3 HAIIA
2. | <HammeHnosan <damunus 15 #7
ne n.0>
KOHTPOJIBHOTO
COOBITHS U3
3. | <HanmenoBanue | <@amumins \2 #4
KOHTPOJIBHOT'O n.o>
COOBITHS U3
CETEBOro

*YcnoBHbIE 0003HAYCHUS:

/ - cBOEBpEeMeHHOE
BBINOJIHEHUE, \ - OTKJIOHEHHE
HE KPUTUYHO,

! — OTKJIOHEHME KPUTHYHO,

# - OCTaNOCh JI0 3aBEPIIICHMUS.

Tema 18. «Pemenne o 3akpbiTuu npoexra. [Iponecce 3aBepmenns NpoexkTa»

Ipakrnyeckoe 3amanue 1. OTBeThTe Ha IMOCTaBJICHHBIC B Tabmuie 8 Bompochl. C

Y4ETOM OTBETOB CHOPMYIHPYHTE 3aKIIOYCHHE O IEIeCOOOPa3sHOCTH MPOIOJIKCHUS

WIH JOCPOYHOM 3aBepiieHun Bamero npoekra. [Ipu kakux ycnoBusx Bei Ob1 npuHsim

peLIeHre 0 JOCPOUHOM MPEKPAILEHUH NpoeKTa?

Tabnuma 8 — IIpumepHBIil TepedeHb BOMPOCOB s (DOPMHUPOBAHUS 3aKIIFOUCHUS O

11e1eco00Pa3HOCTH MPOAOKEHUS WITH JOCPOYHOM 3aBEPIICHUH MTPOEKTA
Bomnpoc

Ho-npe)KHeMy JIN IIPOCKT COOTBETCTBYET LECIIAM OpraHI/ISaHI/II/I?

Cramu Obl MBI TOAJEPKHUBATH TPOEKT, €CIM Obl OBLIO MPEITIOKESHO

pfain30oBaTb €ro CErogHsds C TEMH IKE T“pSGOBaHI/IﬂMI/I 10 CpOKaM "

JeiicTBUTENBHO NN MPOEKT TPEACTaBISIET c000ii 3HAYUTEITLHBII

11ar Brepen 1o CpPaBHEHHUIO C CyLIECTBYIOILEN

TEXHOIIOTHEN?
COOTBEeTCTBYET JIM COAEp)KaHWE NPOEKTa (HPHHAHCOBBIM BO3MOXKHOCTSAM

opraHu3anun’?
He BeIromHee nmm Oynmer KymuTh MOTCHIMAIBHBIC PE3YJIBTAThl MPOCKTA
WM TOJYyYUTh HX IO JOTOBOPY HOJPSAA, YeM JOOMBAThCS UX MYTEM

OtBeTr
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Hackonbko BEpOSTHO JOCTIDKEHHE IIPOSKTOM €ro MUHMMAJBHBIX IeJel?
Ocraercs TM OH MO-TIPeXHEMY IMPUOBUIEHBIM? BEIoHSIETCS 1T OH B
3aJ1aHHBIE CPOKH?

He yrpoxaroT 11 NpoeKTy TEXHUUECKUE JOCTH)KEHUS UM HOBBIC TOBaphl/
yCIIyTH, pa3paboTaHHbIE  JIPYTHMH GupMaMu?

Ilo-mpexxHeMy 1 pe3ynbTaThl HPOEKTa OCTAFOTCS d((PEKTHBHBIMU IO
3arparam? He mpousomuro JIM 3HAYUTENHFHOTO U3MEHEHHS YPOBHS
WmetoTcss nmm nydimnmpe BapHaHTHl HCIIOJIB30BaHMS (PUHAHCOBEIX,
BPEMCHHBIX ¥ 4YEJIOBEYECKHX PECYPCOB, BBIIEICHHBIX IIPOCKTY?

He nmoBnmsui v M3MeHeHHs B pHIHOYHOM KOHBIOHKTYpE Ha HOTPEOGHOCTH B
pe3ynbTaTax npoexkra?

OO6nagaet U HBIHELIHSAS KOMaHIa MPOEKTa TOCTAaTOYHON KBamuuKauei
JUIL TOTO, YTOOBI HpoAospKarthk npoekt? I[lo-mpexHemy bzt
KOMaH/ia IPOEKTa HACTPOEHA Ha JIOCTIDKEHHUE ycrexa?

I[OCTaTO‘IHa JI1 NOAJCPIKKa, mojydaeMass IPOCEKTOM, IJIA €ro ycnexa?

OObnamaer 1M OpraHu3alys BCEMH  HAaBBIKAMH,
HEOOXOQMMBIMU [UISi BHEAPEHHS M  DKCIUTyaTaluH
pe3yabTaTOB MpOEKTa?

IMpakTuueckoe 3aganue 2. B COOTBETCTBUM C MPUMEPHBIM ONUCAHHUEM 3aJad IO
3aKpBITHIO MPOEKTA, MPHUBEACHHBIM B Tabiuie 9, MOATOTOBHTE OMUCAHHUE 331a4 IO
3akpbITHIO Batero mpoekra. [Ipu HeoOxomumocT, ucxois u3 cneuuduku Baiero
MPOEKTA, JAOTOIHHUTE MePeUeHb 3a/1a4 M0 3aKPHITHIO MPOCKTA.

3aga4un 10 3aKPBITHIO MpoeKTa B NpPUBEICHHOW  TabmuIe
CTpYKTypupoBaHbsl 1o (yHKIMIM. B rpade «TpeboBaHHE U BBITIOJTHCHUSI
3aMUCHIBACTCS «Ja», CCIU JaHHAs 3ajadya HeoOXOoquMa JUIsl BBIMOJHCHUS B paMKax
3aKpPHITAS  KOHKPETHOTO IPOEKTa, COOTBETCTBEHHO, «HET», €CIIK 3ajada  JJIs
MpOCKTa HeakTyalibHa. B rTpade «TpedyemMbie NaHHBICY» YKa3bIBAIOTCS JaHHbBIC,
HEOOXOMUMBIC JJIs BHIMOJIHCHUS 3aJa4M. 3aaud MO 3aKPBITHIO MPOCKTa MOTYT OBITh
PAHKHUPOBAHBI 110 MPHOPUTETaM, KOTOPbIC WHIMBUAYAIbHBI JJIS ~ KOHKPETHOIO
npoekta. Hampumep, npuoputer | mpucBamBaeTcs 3aja4aM, KOTOPbIC JOJKHBI OBITH
BBITIOJIHEHBI 0 MOMEHTA CJIa4d Pe3yJIbTATOB MPOEKTa 3aKa3uHKy, NPUOPHUTET 2 — B
TedeHune | HEJENnH Mocje CAavyd pe3yJdbTaToB IMPOEKTa 3aKa3uhKy M TaK Jajee.
[pusHaku [eneHus 3a7ad M0 IPHOPUTETAM JIOJDKHBI OBITh 3apaHee ChOpMYITHPOBAHBI.
B npumevaHusix yKa3plBAIOTCSA BCe JCHCTBUSI, pelieHHs (KaK BHENIHHWE, TaK W
BHYTPEHHHE), KOTOPbIE MOTYT OKa3aTh BIMSHUE HA BBIMOIHEHUE 3a/1a4H.

Tabauua 9 — [MpumepHOE OnMcaHue 3aay 10 3aKPHITHIO IPOCKTA

Ne |Onmcanue 3anaun TpeboBanue |Tpebyemsr |OtBerct |IIpuop |[Ipumeuanns
T Her |© BEHHBIl |HUTET
1 2 3 4 5 6 7 8

A |AYII u komanoa
npoekma

1. |Ilpoectu
3aKITI0YUTENIBHOE
cofnauue

2. |CocTaBHTH IUTaH YBOJIHHEHUS
(mepenaznauenus) AYIln
KOMaH/TBI IIPOEKTA

3. |BuInmonHuTs HEOOXOAMMBIE
JIEMCTBHS C IEPCOHATIOM

4. |IloAroTOBUTH OLICHKY
HMHIABUTYaTbHBIX
pe3yIbTATOB PabOTHI
Kkaxaoro uwieHa AYII u

B |Hucmpykyuu u

npouedypul

1. |3aBepmrenue pabounx
3aJJaH1H U KOHTPAKTOB

2. |IIpekpaleHue UCIONB30BAHUS
MPOLEYp OTUYETHOCTH

3. |IToaroToBKa UTOTOBBIX
OTYETOB
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3aBeplIeHUE COCTABICHUS BCEi
UTOTOBOH JIOKYMEHTALIUK

Dunancosasn
omuemHnocmos

3aBepLIUTh COCTaBICHHE BCEX
(DMHAHCOBBIX JOKyMEHTOB

IIpoBepka pacxonoB

IloaroToBKa HTOTOBBIX
(hMHAHCOBBIX OTYECTOB
IINOEKTA

Bsrickanue neduTopckoit
3a10JDKEHHOCTH

Onpedenenue npoekma

3a10KyMEHTUPOBATh
OKOHYATeJIbHOE 0J00peHHe
COJZIep>KaHUsl IPOEKTa

IToaroroButs
OKOHYATENNbHYIO CTPYKTYPY
pa30ueHHs MPOEKTa U BHECTH
ee B JJOKYMEHTAIMIO NPOeKTa

ITnanwi, 610031cemol u
KaleHoapHbvle niansl

3aJJ0KyMEHTUPOBATh
(akTHYeCKHE aThl
HPEIOCTABICHUS
pE3yIbTaTOB BCEX

Y~y

3aJ0KyMEHTUPOBATh
(haxTHUECKHe TaThI BCEeX
TIPOYHX 00SI3aTEIBCTB 110

TAaroanoanans

I1oAroTOBUTH 3aKIIOUNTEIHHBII

OTHET O CTaTyce MPOeKTa 1
cratyce Bcex 3aad

Cankyuonupoganue u
KOHmpOb pabom

3aB€pHII/ITI> BBIITIOJTHECHHUE BCEX

pabouuX 3aqaHuit U
KOHTNAKTOR

Ouemca U KOHmpoJib
npoekma

ObecneunTs 3aBepIICHIE
BBITIOJIHEHHS BCEX 3aJJaHUH

IToaroToBuTh
3aKIIFOUUTEILHEBIC OTYETHI C

OIIEHKAMIA

TIpoBecTy 3aBepluaoLiee
coOpanue

3aBepUINTb BCE MPOLEIYPh
(hMHAHCOBOI U KaIpOBOI
OTYETHOCTH

Omuemnocmsp 014
MeHeoHCMeHma u
ROAKARULKAO

IIepenath uToroBelit oTyeT
3aKa34uKy

IIepenath uToroBelit oTyeT
MEHEIKMEHTY

Ynpaenenue
MApKemuHzom u
Konmpakmamu
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CoCTaBUTh UTOTOBBIE
JIOKYMEHTBI [I0 KOHTPAaKTaM C
o030pamu, OTKa3aMu U
COIMYTCTBYIOILEH
KOppeCHOHIeHIIueH

IIpoBeputh u
JOKYMCHTAJIBHO
3a(KCHPOBATH
COOTBETCTBHE BCEM

CoOpath JOKyMCHTAJIbHEIC
TOATBEPKACHUS OTTPY3KU U
TTOJTYYCHUS 0JI00pCHHS

navanIrara

OduipaabHO yBEIOMUTH
3aKa3yrKa O BHIMOJHCHUU
KOHTpPAaKTa

BricTaBuTh IpeTen3un
3aKa34UKy

Hameruts n OCYLICCTBUTH
Z[efICTBI/IH OTHOCHUTECIIBHO

TNeTAeURUI RaKaRUUKA

Hcnonb3oBats cpenctaa
nH(pOopMany IS
pacrpoCTpaHeHUs!
MH(OPMAITHH O BHIIOJIHEHUI

IToATOTOBUTH UTOTOBBIH
OTYET O CTaTyce KOHTPaKTa

Pacwupenue - Hoewlil
ousnec

JloKyMeHTanbHO
3a(MKCUPOBATh BO3MOXKHOCTH
pacIIUpeHust TPOEKTa MIIH
KOHTpaKTa JIM00 CO3aaHus
HOBOTO POJICTBEHHOTO OM3HECa

ITonyuuts rapanTuu
HOJEPKKH TAKOTO
NACTITANECHIAS

Konmpons 6edenusn
3anuceii 0 npoekme

Co0path TOKyMEHTAIUIO 110
MPOEKTY M epesiaTh
OTBETCTBEHHOMY MEHEKEpy

M36aButhCs OT MpoYHX 3amucei
0 TIPOEKTE, KaK TOro TPeOyIoT
NPUHATBIC B OpraHru3aliunu

INAIIATYUNLY

3akynku u 002060pul
cybnoopaoa. [lna kaxucoozo
002060pa Ha NOKYNKY u
Kaxicoozo 002060pa

By A

3a0KyMEHTpOBATh
3aBCPIICHUEC BBIITOJTHCHUSA

IIpoBepuTs HTOTOBBIE
IUIATEXH U HaJUJIeXKalui yder
B IOKyMEHTaX MPOEKTa

VBe1OMHUTE
PO/IaBIa/TIOAPSTINKA O
REIMOTHEOHUI RAKARAY

Huowcenepno-
KOHCMpPYKMOpcKasn
OOKymeHmayusa
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1. |CoOpaTh ¥ COXpaHUTH BCIO
HHXEHEPHO- KOHCTPYKTOPCKYIO
JIOKyMEHTALHIO

2. |IloaroToBUTE UTOTOBBIIA
TEXHUYECKHUHA OTYECT

N |Jeiicmeusn na mecmax

1. |3aBepuuTh onepanyy Ha
MecTax

2. |Peanm3oBath (WM nepenars B

JpyTHE IPOEKTHI)
00opyaoBaHNE U MAaTEPHAIIbI

Tema 8.
padoTbDy
IIpakTnueckoe 3amanme 1. Ilepeuncnure OCHOBHBIE 3Tambl Pa3BUTHS KOMAaHIBI.
Kakue mpensTcTBUS MOTYT 3ajepKaTh pa3BUTHE KOMaHIbl Ha mepBoM u3 Hux? Kax
MeHeKep, (OpMHUPYIOIIUI KOMaHTy, MOXET Y4ecTh OSTH TPYIOHOCTH TpH
PacCMOTPEHUN KaHINUAATOB B WICHBH KOMAaH/IBI?

IpakTnueckoe 3aganue 2. CornacHO peKOMEHIALUAM, COCTAaB MIPOEKTHON KOMAaH]IbI
He JOIKeH ObITh Oombme, dem 10 yemoek. Kakwme mpoOmemMpl ¢  BBICOKOH
BEPOSTHOCTHIO BO3HUKHYT, €CJId B KoMaHzae Oyzaet 20 yemosek?

IIpakTnueckoe 3aganue 3.

Bam mnpoexT pasBuBaeTcs Kak 3aluilaHHpoBaHO. KoMaHJa MpoekTa MOArOTOBUIIA
MPEe3eHTAIMIO [JIsl TEPCHEKTUBHBIX KIHMEHTOB, KOTOPYIO BBl MpoBedu. UYTo u3
HUKETIEPEUHCICHHOT0, Ha Ball B3TJAA, Haubolee IenecooOpa3HO cleiarh Ha
CJIEJYIOIIEM COOpaHUM YWICHOB KOMAH/IbI:

a) OTYUTATHCS O pe3ybTaTax MPE3EHTAIMH U MOXBAIUTh WICHOB KOMaH/bI 32 XOPOIIO
BEITIOJTHEHHYIO paboTYy;

0) OrpaHHMYHTHCS IMOKA30M MPE3CHTAMM TEPCICKTHBHBIM KIHCHTAM, Ha COOpaHHU
KOMaHJIbI OOCYIHNTH HOBBIC 337124,

B) TPOAHATU3UPOBATh TEXHUYECKUE ACHCKTHl IPE3CHTAIUH, BBIICIUTH ¢ cialbie
CTOPOHBI ¥ COOOITUTH 00 3TOM WIeHaM KOMAaH[IBI;

T) COOOIIUTh, YTO MPE3CHTANNS KaK OJHO U3 33JaHUH MPOEKTa CAe-JIaHa U OTIIPaBIICHA
B OTUET 0 paboTe HaJ MPOEKTOM, PETOCTABISIEMBINA 3aKa3UHKY.

OtBet o0OOCHYiiTE.

Kak neficTBue, BbIOpaHHOE BaMU B MPEbIYIIEM 3aJaHUH, MOKET BIUATH HA ycepane
Y DHTY3Ma3M YWICHOB KOMaH bl TIPY BBIMOJIHEHUH MTOI0OHOTO 3a1aHus B Oymymiem?
Tema 9. «OpranuzannoHHas cTpyKkTypa npoekra. [IpoekT B opraHu3aiuOHHOI
CTPYKTYpPe OpraHu3aium

IIpakruyeckoe 3aganue 1. [lepeunciuTe OCHOBHBIE THIIBI CTPYKTYP, HCIOIB3YEMBIX
JUTS IPOEKTOB. [IpuBenuTe MpUMEpPHI IPOEKTOB, KOTOPHIE IEIecO00pPa3HO BHIOIHSTE:

* (YHKIHOHATBHOHN CTPYKTYpE;

* TIPOCKTHOH CTPYKTYpE;

* MaTpUYHOM CTPYKTYypE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MAaTPUIHYIO CTPYKTYPY: Kakas u3
3TUX CTPYKTYp NPEIOCTaBISET JIydIIMEe BO3MOXHOCTH JJISl YIPABJICHUS MPO-€KTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.

IIpakTuyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO cXeMy, KOTOpasi OXBaThIBaja ObI
TPHU OpPTaHM3AINH: JBE N3 HUX HA MAPUTETHOW OCHOBE CIIOHCHPYIOT MPO-EKT CO3aHUS
OYHCTHBIX COOPYXKEHWH, KOTOphle B JalbHEHIIeM OYyAyT HCIIOJIBb30BATHCS
KOJUICKTHBHO, U KOMaH/1a IIPOCKTa, BO3IIIABIIsieMast MEeHeDKepoM Tpoekta. OtoOpasute
Ha CTPYKTYpPHOM cXeMe JIMHUM MOA-YMHEHUS] MEHEKepa MPOEeKTa.

Tema 10. «IlpunsiTHe pelIeHHIl B yNpaBJeHMM NpoeKkTamM. MeToabl NPUHATHS
peuieHuii B ynpaBJieHUM POEKTaAMM»

[pakruyeckoe 3aganue 1. [IpuBenure mpuMepbl OOBIICHHBIX U aJMHHACTPATHBHBIX
pelieHuid ynpaBieHUH npoektamu. Kak Bl JymMaere, COXpaHsaeTcs JIU MPOHOPIHS 3TUX
pemeHnii Ha (hazax IIAHWPOBAHUS U BBHITIOJHEHUS TPOEKTa?

IIpakTyeckoe 3aganue 2. OnumuTe B 00ImeM BUAe KakoW-TuO0 MpoekT. Beiaenure
B HEM YpPOBHH IPHUHATHS perIeHui, MOXHO M TpPEACTaBUTH IMPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPUHSATHUS PEIICHUI?

IIpakTnyeckoe 3aganue 3.

PyKkoBOZCTBO TpPOEKTa paccMaTpUBaeT BO3MOXXHOCTh YBEIHUYCHHS YHCICHHOCTH

«KOMaHlIa MpPo€EKTA. C03)1a1me KOMaH/Ibl NMPOEKTA U OpraHusanus e

na-1.YK-3
Opranusyer u
PYKOBOAUT
paboroit
KOMaH/IbI,
BEIpabaThIBas
KOMaH/THYIO
CTpaTeruio JuIs
JIOCTHXCHUS
TIOCTABJIEHHOM
LeIH
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KOMAaHJbl ITPOEKTa B YETBIpEX IO ceMHU 4YenoBeK. IIpuBenuTe mpuMepsl KPUTEPHEB,
KOTOpBIE MOTYT HCIIONB30BaThCSA AT NMPHUHATHA Takoro pemeHus. CoBHagaroT u
MOHATHS KPUTEPUEB U OTPaHUYEHHH?
IIpakTnyeckoe 3aganue 4.
B kakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIUE AEHCTBHS U MEPeoNpelensioTcs
kputepun? IlpuBenure npumMepsl.
YeM OTIMUAIOTCS 3alpOrpaMMUPOBAHHBIE DPELIEHHS OT He3almporpaMMUpPOBAaHHBIX?
Mo>KHO 1M Bce pelleHHs B MPOEKTe 3alporpaMMHPOBATh WIN CYIIECTBYIOT KaKHe-TO
NpUHIUIHAIBHBIE orpaHrdeHust? Eciam mocneHee BepHO, TO KaKOBa MX Mpupoa?
IIpakTnueckoe 3aganue 5. KakoBbl NPU3HAKW OrpaHUYEHHOrO palUOHAIU3Ma M
MO0YEMY MEHEIDKEPhI YaCTO OTPAHUIUBAIOTCS YIOBICTBOPUTEIBHBIMH PEIICHUAMU?
IIpakTnueckoe 3aganue 6.
B xakoMm pexuMe DOJDKHO BECTHCH YNPABICHUE HISSIMHU, B 3aKPBITOM HIIM OTKPHITOM?
Kro, mo BamiemMy MHEHHIO, B TPOSKTHOW KOMAaHZE [ODKCH HMETh JOCTYH K: a)
MPOCMOTPY Ueil; 0) X N3MEHEHHIO; B) JOOABJICHHUIO WIN Y/AaICHHIO?
Tema 15. «YnpasJjieHHe KOMMYHHKAIMAMHU NPOEKTa»
IIpakTnyeckoe 3aganue 1. Jlaiite XapakTepUCTUKY TaKUM SIBICHUAM, BO3HUKAIOIIUM
B Mpoliecce KOMMYHHUKAIIUH, KaK 3apa)KCHUE, BHYIICHHE, YOSKICHHE U IOJpaKaHHe.
IIpuBenuTe CBOU NIPUMEPHI 3TUX SIBJICHU.
IIpakTnyeckoe 3aganue 2. [lepeuncnute u oxapakTepu3ynTe mecTh OCHOBHBIX
WHIMBHUIYaJIBHBIX CTHIICH OOIICHHMS.
IIpakTuyeckoe 3aganme 3. 3amomHure Tabmmiy. Ompenmenurte Paszmen mimama mo
KOMMEHTapHIO.

Pa3gennl I1aHa ynpaBjieHH KOMMYHHUKAIUSIMA

Paznen
IJIaHa KommeHnTapuii
Wudopmarms, npepHa3HauCHHAs [T paCIPOCTPAHEHUS CPEIN YIacT HKOB IIPOEKTa

C Kakoif eTbI0 PACIPOCTPAHACTC  TaHHAs HHPOpMAIH

Kak gacro mpezmosnaraercs: paclpocTpaHsTh JaHHYI0 HHOOPMALHUIO

BpemenHsle paM ¥ pacipocTpaHeHNs JaHHOH HH(OPMAIINT

[Ipencrasnenne nHGOPMALIUH U CTIOCOO TIepeadn

YeH KOMaH/Ipbl, B 00S3aHHOCTH KOTOPOTO BXOJHT PACIPOCTPaHEHUE TaHHOM
“HpOpMAIIH

JIuno, moapasaenexue, KOTOpOMy NpeHa3HaYeHa JaHHas HHGOpMaIu, ¢
BBIJIEJICHHEM NPHOPUTETOB

Ipakruyeckoe 3aganue 4. 3anoxanuTe Ta6IUIy. JJ0o0aBbTe KOMMEHTAPHH.
DJieMeHThI 5KYPHAJIa BbISIBJEHHBIX MPO0JIeM MPoeKTa

DIIeMEHTHI

Wnentudukarop
poOIeMBI

Kommentapun

Craryc

Omnucanne
OTBETCTBEHHBIH
HCIIOJHUTEND

I[aTa BBISIBJIICHUS

ITocnennee
nehcTBUE

Tema S «IIpaBoBble opMbI Opranuzanum OU3Heca M pa3padoTKa NPOEKTOB.
IIpaBoBoe perynpoBaHue NPOEKTHOI 1eATeTbHOCTH

IIpakTnueckoe 3aganue 1. Mcrnons3ys HOpMaTUBHYIO JOKYMEHTAIUIO, CAeIaiTe
oAOOPKY NPaBOBBIX 3aKOHOJATENLHBIX aKTOB, KOTOpbIe Bam morpedyrorcs npu
CO3JJaHUH NPEAIIPUHUMATEIBCKON CTPYKTYpBL. BrinummTe B TeTpaab HOpMaTHBHbIC
aKThI C YKa3aHUEM Ha3BaHMUsI, JAThl IPUHATHS, 3aKOHOAATEIBHOIO OPraHa,
MPUHSBIIETO JOKYMEHT.

IIpakTHyeckoe 3axanne 2. V3yunre opraHu3allMOHHO-IIPABOBbIE (POPMEI
CEITbCKOXO3SIMCTBEHHBIX IPEIIPHUSTHI, COCTaBbTE TAONUILY, T1IE YKaKHUTE popmy,
KOJIMYECTBO yUIPEIUTENEH, MPEMMYIIECTBA U HEAOCTATKH KaXKI0i (hopMbl
opraHu3aiuu Onu3Heca.

ITpakTHueckoe 3aganne 3. Pacckaxute 00 OCHOBHBIX yCIOBHSX JOTOBOPA O

Wa-1. OIIK-3
OcCyIecTBIsET U
COBEpILICHCTBYET
po¢heCCHOHATBH
VIO IeSITeTbHOCTD
B COOTBETCTBHUHU C

HOPMATHBHBIMU
MPaBOBBIMU
aKTaMu B cdepe
arponpOMBIILICH
HOT'O KOMILIEKCa
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BBITIOJTHEHUN HAYyYHO-NUCCIIENOBATEIBCKNX U ONBITHO-KOHCTPYKTOPCKUX PaloT.
IIpakTuyeckoe 3a1anue 4. Bpmuinute B TETpaab THUIIEI JOTOBOPOB, KIACCH(OUIMPYS
UX CIEIYIOIINM 00pa3oM:

1. nmoroBopsl, HalpaBJeHHBIE HA MTEPEAaYy UMYIIECTBA;

2. JIOTOBODBI, HANPABJICHHBIC HA BHINIOJIHEHHE paboT;

3. JIOrOBODBI, HANIPABJICHHBICHA BHINOJHEHUE YCIIYT;

4.  nOTOBOPBI, SABISIOIINECS PA3HOBUIHOCTSIMHU JIOTOBOPA KYILIH-TIPOIAXKH.
IIpakTnyeckoe 3aganue S. M3y4nre Nops oK 3aKII0YEHNS JOTOBOPA TOCTaBKU
CENbXO03MPOIYKIINU 1 ONHIINTE OCHOBHBIE €TI0 ITOJIOXKEHHSL.

IIpakTuyeckoe 3aganue 6. Hioke npencrapneHa mpuMepHas cxema ycraBa GUpMBI 1
yapeIuTensHOro 1oroBopa. Pazpaboraiite cokpameHHbIi BapruaHT (10 YCMOTPEHHIO
mpernoaaBaTess) ycraBa u (WiIH) yIpeOuTenbHOTo qoroBopa st O0mecTsa ¢
OTPaHUIECHHOI OTBETCTBEHHOCTBIO.

Ob6ocHyiiTe, MOYeMy HUMEHHO 3TH YCIIOBUS BBl BKIIOUIIIHN B JaHHBIEC TOKYMCHTHI?
YcraB GupMBI «...»

Paznen 1. O61ye noyoxxeHus:

— BIIAJICTIBIIBI (PUPMBI,

— IOpUIIMYECKHH cTaTyc (GUPMBI,

— ajapec.

Paznen 2. IlpenmeT nesTeNbHOCTH:

— IIeNu co3/1aHus (HUPMBI,

— KaK#e TOBAPHI MM YCIIYTH MIPOU3BOAUT (hupMa.

Paznen 3. ®unuansl ¥ npeAcTaBUTENLCTBA. [louepHre KOMITAHUU

Paznen 3. YcraBHolt kanuran. mymecTBo GupMEIL:

— KaKuMH CPEACTBaMU BlIajieeT pupma,

— UCTOYHHUKH 3TUX CPEACTB,

— OCHOBHBIE BHJIBI I0XO0B (hUPMBI

— YBEIMYEHHE M YMEHBIIIEHHE YCTaBHOT'O KaluTaa,

— pacrpezeseHue NpUObLIH MKy YIaCTHUKAMH,

— pe3epBHbIit (hoHAa U nHBIE GOHIBI GUPMBI,

— BBIXOJ] YYaCTHHKA U3 (pUPMBIL

Paznen 4. IlpaBa 1 0053aHHOCTH BIIa/IC/BIICB

Paznen 5. Yupasnenue pupmoii:

— KTO BO3TJIABISIET PUPMY, ITOPSATOK HA3HAYECHUS PYKOBOJICTBA,

— TIOPSI/IOK TIPEKPAIIEHHs €€ AeATeITbHOCTH.

Y4upeauTenbHbli JOr0BOp O CO3AaHNH (GUPMBI «...»

Pazgen 1. [Ipenmer norosopa. Buasl aesrenbHOCTH

Paznen 2. ITopsimok COBMECTHOM AEATENBHOCTH YIPEAUTEINEH 10 CO3AAHUI0 (PHUPMBI
Paznen 3. YcraBHOM KanuTam:

— pa3Mepbl YCTaBHOTO KaluTalia, — Kak OH popMupyercs,

— pacnpezeneHue YObITKOB.

Paznen 4. Pacnipenenenue npruObUIH GUPMBI

Pazpmen 5. CocraB opranoB (GpupMEI:

— BBICIIMI Opras

— PYKOBOJCTBO TEKYILIEH JESATEIbHOCTHIO

— OpraH KOHTpOJIs

Paznen 6. Ilopsanok BeIxoJa ydyacTHHKA U3 (UPMBI

Paznen 7. UckimoueHne ydacTHUKA U3 PUPMEI

Paznen 8. 3akmounTeIbHBIE TTOT0KEHUS

— CpOK JIEHCTBHUA JOTOBOpa

— U3MEHEHHUE YUPEeIUTEIHHOTO I0TOBOpa

IIpakTnyeckoe 3axnanue 7. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSX BHEPEHHBIX B
HACTOsIIee BPpeMsI MPABOBBIX KOHCTPYKIMHA X03HCTBEHHOTO MTApTHEPCTBA U
WHBECTUI[IOHHOTO TOBAPHUIIIECTRA.

Tema 7. «YnpaBieHue OTHOLIEHHSIMHU €O CTEHKXO0JIIepaMH NIPOEKTA.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX01/1epPOB)»
IIpakTHyeckoe 3axanne 1. Onpenennre THIIOBbIC PYHKIMK 3aKa34HKa IIPOCKTA, €T0
PYKOBOAUTEJIS, AUPEKTOPa U aIMUHUCTPATOpa

IIpakTHyeckoe 3axanne 2. Onpeenure TUIOBbIE QYHKIMK NPOEKTHOI'O KOMHTETA,
MIPOEKTHOTO 0orca, KOOPIUHATOPA MPOEKTa U UCTIOIHUTEIICH MTPOeKTa
IpakTunyeckoe 3ananue 3. CocTaBbTe IPUMEPHYIO TAOJHITY, TAC ONPEICITUTE
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«[Ipumepsl CBA3EH MEXITY POEKTOM M CTEHKXOJAepaMH U (PaKTOpaMu OKPYKEHHUS
Tabm. 1

33.[[&'1]/1 YIrpaBJICHUsL KmoueBnie CTefIKXOJ'IZ[epLI q)aKTOpBI OKpPYKCHHUS IIPOCKTa

ITPOCKTaMU

Onpezenenue Npoexra

Oprasuzanysu
[OCTpOCHUE

KOMaH/IbI [IPOCKTA
Co3pnanue 1miaHa,
[pacriucanus U Or0KETa

ABTOpH3aLus padoT u
BEEEN
VicrionHeHns mpoekTa

Kontpons ucnonHeHust

pabort, pacriucanus u

6ropKeTa

OueHka xo1a paboT u
YKOBOZACTBO ITPOSKTOM
3aKpeITHE TPOEKTa

KpnTepnn ONCHUBAHUSA PCHICHUA CATYAIHOHHBIX 3a1a4 HA NPAKTUYIECCKOM 3aHATHHA

IIxauaa Kpurtepnu oneHnBanus

- 00y4aroNMiCs OTIIMYHO 3HACT TEOPETUUECKHE OCHOBBI YIIPABICHHS IIPOCKTaMHU;

- TIOKa3blBacT 3HAaHHE OCHOBHBIX MHOHATUH W (OPMYyNT NpU pELICHHH 3ajad,
IrPaMOTHO MOJb3YETCsI COOTBETCTBYIOIIEN TUCLIMIUIMHE TEPMHHOJIOTUEN;

- IIEMOHCTPHPYET YMEHHS aHAIN3UPOBATH NPABOBYIO MH(GOPMALMIO NPU PEIICHUH
Omnenka 5 poQeCCHOHANBHBIX 331a4;

(oTIYHO) - 3aJayd pEUIeHBl CaMOCTOSATEIbHO, 0e3 OImMMOOK, INPAaBHIBHO OLEHUBAIOTCS
pe3yIbTaThl U3MEPEHNUN;

- ymeeT (GOpMyIHpOBaTh M OOOCHOBBIBATH BBIBOJBI, HCIIONB3YS 3HAHUS IO
JUCLHUIUINHE;

- MOT'YT OBITb JIONYIICHBI OJJHA-JIBE€ HETOYHOCTH (OTMCKH) NPU PELICHUH 33/1a4

Pemienne npodeccroHaIbHbIX 3a/1a4 YAOBJICTBOPSCT B OCHOBHOM TPEOOBAHUSIM Ha
OLICHKY «5», HO IIPX 3TOM UMEET MECTO OAMH U3 HEAOCTATKOB!

(C)):é;}éﬁo‘; - AOTYIIEHbI HETOYHOCTH MPH JIOTHYECKOH TOC/IeZIOBATEIFHOCTH PELICHNS 33134,
- o6yqa}oumncn MOXET CaM UCHIPABUTH HETOUYHOEC PCUICHUEC 3a/1a4U;
- B YCBOSHHH y4eOHOTO MaTepHala JOIMyIeHBl HeOOIbIITHE TPOOEIIhI
- HEMOJNHO WM HEeMOCICeIOBATeIbHO peIIeHBl 3a/lavd, HO IOoKa3aHo oOrmiee
MMOHMMaHWE BOMNpPOCa W MPOJAEMOHCTPHUPOBAHBI yMEHUS, [IOCTATOYHBIC [T
Ouerxa 3 JATBFHEHUIIETO0 YCBOSHHS MaTepHala;
- WMENHCh 3aTPyJHCHHS WM JONyIIEHBl OIMMOKM B pEIICHHH 3ajad,
(Y1OBIIETBOPHUTEIIBHO) ’
HCIpaBJICHHBIE TIOCJIE HABOASIIUX BONPOCOB;
- BBISIBJICHA HEJOCTaTOYHas COPMHPOBAHHOCTh 3HAHWI, YMEHUI M HaBHIKOB B
peleHny 3a1a4
- 00HapyKEHO HE3HAHWE UM HETIOHUMAaHKe OOJbIeH i HanboJiee BXKHON 9acTh
y4eOHOTO MaTepHuana;
Ormenka 2 - JONyIIEHB! OMMOKM TPH pEIIeHHH 3ajad, KOTOpBhle HE HCIPABIICHBI IIOCIE
(HEYIOBIIETBOPUTEIHHO) HECKOJIbKUX HaBOJALIHUX BOIIPOCOB;

- HC C(i)OpMI/IpOBaHBI KOMIETCHIINHU, OTCYTCTBYIOT COOTBETCTBYIOIIHMC 3HAHUA,
YMEHUS U HABBIKH.

4.1.3. TectrupoBanue

TectupoBanue HCIONB3yeTCs sl OLIEHKM KadyecTBa OCBOEHHsS OOy4yaroIIMMCs OCHOBHOM
npoeCCHOHATBHON 00pa30BaTeIbHOM MPOTrpaMMbl IO  OTAEIBHBIM TE€MaM WM  pasjesiam
mucuuuineel.  Tect  mpenctaBinseT  co0OM  KOMIUIEKC — CTaHAAPTU3MPOBAHHBIX  3aJaHHA,
MO3BOJISIIOIIUKA ~ YIPOCTUTHh  MPOIEAYPY H3MEpPEHUsT 3HAHUH W YMEHHH OOydYaroIImXcs.

43



OOyuaronMcesl BBIAAIOTCS TECTOBbIE 3alaHUs ¢ (HOPMYIHPOBKONM BOIPOCOB M TMPEATIOKECHUEM
BbIOPATh OJJMH [IPABUIIbHBIN OTBET U3 HECKOJIbKUX BaAPUAHTOB OTBETOB.

TecroBble 3a1aHus pa3MeIIeHbl B METOANYECKO pa3paboTke:
VYnpapieHue npoeKTamMu [DJIEKTPOHHBIA pPECypc|: METOA. YKa3aHHs K MPAKTHYECKUM

3aHATUAM Ui OOYYaIOLIUXCS 10 HANpaBICHUIO MOAroTOBKU: 36.04.02 3oo0TexHus, mporpamma:
HuTeHcuuKanus KOPMIICHUS CENbCKOXO3SMCTBEHHBIX MKHBOTHBIX M MPOU3BOJICTBO KOPMOB;
kBanM(ukanusi — Maructp; (popma obydenus - ounas / coct. E. A. Koxymiko; KOxHo-Y panbckwii
I'AY, UactutyT BetepuHapHOd MeaunuHbl. - Tpowunk: FOxHo-Ypanbckuit [AY, 2021. - 75 c. —
Pexxum nmocryna: https://edu.sursau.ru/course/view.php?id=5983;

No OLieHOYHBIE Cpe/ICTBA Kox um mamMmeHoBaHue
HWHIMKATOpa
KOMIICTCHI[UU

1 1. TloHsATHE «IIPOEKT» OOBEAWHSICT pPa3HOOOPa3HBIE BHABI JEATCIHFHOCTH, HUJ-1.YK-2

XapaKTepU3yEeMBbIC PSIIOM CIIETYIOIINX IPU3HAKOB!

a) HeorpaHHYCHHas NPOTSHKEHHOCTh BO BPEMEHH;

6) HampaBIEHHOCTh Ha JOCTHXXECHHE KOHKPETHBIX IIeJIeH;

B) 000COOJICHHOE BBIMOJHEHUE MHOTOUUCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUH;
T) BCE IepeUnClICHHbBIC TPU3HAKHU.

2. C TOYKH 3peHHs CUCTEMHOI0 MOJX0/1a MMPOEKT - 3TO:

a) JOKYMEHTAJILHO O(OPMIICHHBIH TJIaH COOPY)KEHHS HIIH KOHCTPYKIINHY;

6) Tpynma 3J1eMEHTOB, OPraHM30BaHHBIX TAKMM O00pa3oM, YTO OHM B COCTOSIHUH
JIEWCTBOBATh KaK €AMHOE LIENIOE B LEISX JOCTKECHUS MOCTABICHHBIX Iepe HUMHU
LeJnei;

B) HEKOTOpass 3ajada O3 OMNpEAeNCHHBIX [aHHBIX M pPEe3ydbTaTOB, KOTOpas
JIOJDKHA OBITH pelieHa B MaKCHMallbHO BO3MOXKHBIH KOPOTKHI CPOK BPEMEHH;

r) Tpolecc nepexoja U3 HUCXOJHOTO COCTOSIHUSI B KOHEYHOE — pe3ysbTar IMpu
Y4aCTHU PsAJla OTPAHUYEHUN U MEXAHU3MOB.

3. J)Ku3HeHHBIH IUKI IPOEKTa — ITO:

a) crajus NPOCKTUPOBAHUS IIPOSKTa

6) BpeMEHHOI IPOMEKYTOK MEKIY MOMEHTOM OOOCHOBAHUSI MHBECTHILIHN U
MOMCEHTOM, KOr'Jla OHU OKYITUJIUCH

B) BPEMEHHOH MPOMEXKYTOK MEX/IY MOMEHTOM IOSIBJICHHS, 3aPOXKICHUS IPOSKTa
1 MOMCHTOM €T0 JIMKBUJAIIUN, 3aBCPIICHUA

I) BPEMEHHOW MPOMEKYTOK MEX/IY MOMEHTOM IOJIYYCHHUS 3a1aHHs OT 3aKa3YHKa
Y MOMEHTOM CJIa4H MPOEKTa 3aKa3unKy

4. 3aBepmaromiasi (aza JKM3HEHHOTO LHUKJIA IPOEKTa COCTOUT U3 MPUEMOYHBIX
WCIIBITAaHUHN U

a) KOHTPOJBHBIX UCTIPABICHUI

0) OMBITHOI SKCILTYaTaITUN

B) MOJEpHHU3ALNU

I) NPUEMKH U CIAYH IPOEKTa

5.0cHOBHBIE TPUYMHBI MTOSIBJICHUS (ACTOYHUKN HJIEH) ITPOEKTOB:

a) W30BITOYHBIE PECYPCHI;

0) YZIOBIETBOPEHHBIH CIIPOC;

B) pacTyIIHE JA0XOJbI OTPEOUTEINCH.

T) BCE IepednCIIeHHbIe QYHKIIUN

6. 3ambIcen MHBECTOpa peanusyercs B popme:

a) XoJaTaiCcTBa O HAMEPEHUSX;

0) Jgexiapalyy 0 HaMEPEeHHsIX, a TAK)Ke 3aJaHusl Ha Pa3paboTKy MPEIIPOEKTHBIX
000CHOBAaHHWI UHBECTHUIINN;

B) pe3loMe MPOEKTa;

r) oOmas XxapaKTepuCTHKa OTPACIIH.

7. Pa3paboTka KOHIENIMN POEKTA BKIIOYAET CIICAYIOIIUE ITAIbL:

a) NPEeIUHBECTHLHOHHBIC UCCIICIO0BaHNUS;

0) dopMupoBaHue UIEH MPOCKTA;

B) NPOEKTHBIN aHANN3;

T) OIICHKA KU3HECITOCOOHOCTH U (PMHAHCOBOH peann3yeMOCTH MPOCKTa.

8. MakcuMabHO BO3MOXKHBIN 3amac BPEMEHHU IS BBITIOJHEHUS JaHHOW paOOThI

VYrpaiseT IpoeKToM
Ha BCEX dTamax ero
JKU3HEHHOTO LIUKJIa
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https://edu.sursau.ru/course/view.php?id=5983

CBEPX MPOAOIDKATEIBHOCTH CaMOH pabOThI IPH YCIIOBHH, YTO B PE3YJIBTATE TAKOH
3aJep)KKH KOHEYHOE Ul JaHHOW pabOTHI COOBITHE HACTYNHT HE MO3JHEE, 9eM B
CBOM MO3JHUI CPOK.:

a) TOJHBIN pe3epB BPEMEHHU BBITIOIHEHHUS pabOThI;

0) cBOOOAHBIN pe3epB BPEMEHH BBIIOIHEHHUS pabOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHH BBINIOJIHEHHS paOOTHI;

r) OKOHYaHHE paboTHI.

9. 3amac BpeMEHH, KOTOPHIM MOXXHO pacrojiaraTb HpH BBINOJHEHUH JTaHHON
paboTHI B MPEAIION0KEHUH, YTO MPEAIIECTBYIOIIEE U MTOCIEIYIOIIEe COOBITHS 3TON
pabOTHI HACTYNAIOT B CBOM CaMbI€ PAHHHUE CPOKH:

a) TIONMHBIN pe3epB BPEMEHH BBHIITOTHEHUS PaOOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBHUCHMEIA pe3epB BPEMEHH BEHITIOHEHHS PaboTEHI;

T) 3aBHCHMBINA pe3epPB BPEMEHH BBHITOTHEHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOXKUTHh HAayajlo BBIMOJHEHHS PaOOTHI
0e3 pucKa TMOBJIUATH HAa Kakue Obl TO HM OBLIO CPOKM HACTYIUICHHS KaKHX-THOO
coOBITHI B MOzIEIH BOOOILE:

a) TOJHBIN pe3epB BPEMEHHU BBIIIOJIHEHUS pabOTHI;

0) CcBOOOMHBIN pe3epPB BPEMCHHU BBITOJHCHUS PaOOTHI;

B) HE3aBHUCHMBIHN pe3epB BPeMEHH BHINOIHEHHS paboThI;

I') 3aBHUCHMBIH pe3epB BPEMEHH BBIIOIHEHHS pabOTHI.

1. YyacTHUKM KOMaHABl NPOEKTa, NPUHUMAMOIINEC YyJYacTHE B YIIPABICHUH
MIPOEKTOM 3TO

a) KOOpAHMHAIIMOHHEIN COBET

0) KoMaHIa mpoeKTa

B) KOMaH[Ia YIPaBJICHUS IPOCKTOM

T) 3aKa34uKH IPOeKTa

2.K OCHOBHBIM (YHKUMSIM THpPOEKT-MEHE/)Kepa 10 OTIACIbHBIM cdepam
JIeSITEIbHOCTH HE OTHOCHUTCS

a) YCTAaHOBJICHME B3aUMOOTHOIIEHHWS C  BBIIIECTOAIIMM pPYKOBOACTBOM
KJIMEHTOM, C APYTUMH y4aCTHUKaMH MPOEKTA.

0) HamaXMBaHUE XOPOIIMX OTHOIIEHWH C OOIIECTBEHHBIMH OpTaHU3aAIUsIMHU,
MPECCOM, TEICBHCHUEM H T.II.

B) KOHTPOJIb BBITIOJTHEHUS IUIAHOB U rpa)iKOB KOMaH/IOH MPOEKTAa.

T) CO3JaHHe MPOCKTHOW JOKYMEHTAIIMH U COTIACOBAHHE €€ C 3aKa3YHKOM.

3. KomtekTuBHBII OpraH, KOTOPBI BBIOMpaeT TPOEKTH [UIA peaH3alliy,
yTBEpKIaeT IUIaHBI PabOT M WX HM3MEHEHHs, Ha3HAdaeT KypaTopa W yTBEP>KAAeT
PYKOBOIIUTENS MIPOEKTA 3TO

a) HHBECTOp MIPOEKTa

0) KOOpAMHALMOHHBINA COBET

B) KypaTop IpoeKTa

I) PYKOBOJIHUTENH MPOEKTa

4. Y9acTHUKY ITPOEKTA, 3aJeHCTBOBAHHBIE B €T0 PEaTM3aliU 3TO

a) KOMaHJa MmpoeKTa

6) KOMaHJa yNpaBJeHHUS IPOEKTOM

B) NOTpeOUTENHN MPOAYKTA IIPOEKTa

I) 3aKa34MK NpOeKTa

5.BpemeHHOe n0OpOBOJIBHOE OOBEMHEHHE YYAaCTHHKOB IMPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COIJIAIICHWH W HAIPaBJICHHOE HA OCYIIECTBJIEHHE NPHOBUILHOTO, HO
KaITUTaJIOEMKOTO MTPOEKTa

a) KOHCOJHIAIUS

0) KOHCOPIHYM

B) HHTETpaIusi

T) aKIHOHEpHOE OOIIECTBO

6. Yyien KOMaH/bl YIPABICHUS IPOCKTOM, JIMYHO OTBEYAIOIIHIA 32 BCE PE3yJIbTaThl
NpoeKTa

a) HWHBECTOP NPOEKTA

0) Kyparop mpoekrta

B) PYKOBOJWTEJb IIPOEKTA

I) WHHULUATOP IPOEKTa

7. KynpTypa KOMaH[BI, BKITIOYAIOIIAs B CE0s1 CHCTEMY IIEHHOCTEH, MEHTAaIbHOCTD U
MOJIENIb IEUCTBUI KOMaH[IbI IPOEKTA:

na-1.YK-3

Opranuzyet u

PYKOBOZUT pabOTOM
KOMaH/IbI,
BEIpabaThIBas
KOMaHJHYIO CTPaTerHio
JUI JOCTHXKECHHUS

[IOCTABJICHHOM LIEIH1
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a)KOpITIOpaTHBHAS

0)opraHn3anoHHas

B)1poheccuoHanbHas

T')eMHOTUYHAS

8. MeHemxep, OTBEUAIONIHIA 32 YCTICIIHYIO peali3alliio BCETO MPOEKTa:
a) MEHeDKep MPOeKTa

0)KypaTop mpoeKTa

B) CIIOHCOD TIPOEKTa

T) PYKOBOAHTENb POCKTa

9. OTbopOoM MIPOEKTHOI KOMaH/IBI 3aHUMACTCS:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP TIPOCKTa

T) pYKOBOAHTENb POCKTa

10. OcoOeHHOCTBHIO KOMaH/Ibl MEHE/KMEHTA IIPOSKTA SIBIISETCS:

a) 3aHMMAaCT BHCIIHIOKO U BHYTPCHHIOIO MO3UIIUIO IO OTHOUMICHHUIO K IIPOCKTY
0)ympaBieHue OT/IeIbHBIMU MPOIECCAMH MTPOEKTA

B)OIIEpaTHBHOE YIPaBICHUE

T) yIIpaBJIeHHE PUCKaM MPOEKTa

1. _ - JIOKyMEHT, pa3pa0OTaHHBIH BBIIIECTOSIIEH aAMUHHUCTpaLnei, KOTOPBIH
MpeIOCTaBIIsieT MEHEDKEPY MPOEKTa MpPaBO HCIOJIb30BATh PECYPChl OpraHU3aluu
JUIS BBITIOJTHEHUS paboT.

a) IUIaH yIpaBJICHUS IPOSKTaMHU;

0) ycTaB IPOCKTa;

B) pacIHCaHue MPOEKTa;

T) CJIOKHOCTb IPOCKTA.

2. MexIyHapOAHbIM HOPMAaTHUBHBIM JIOKYMEHTOM, OMPEACIAIONIMNM CUCTEMY
MEKAYHapOIHBIX TPeOOBaHUI 1 KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SIBIISIETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JIOKYMEHTOM,  OIPEACISAIONIAM  CHCTEMY
MEKIyHApOIHBIX TPEOOBaHMI M KOMIIETEHIMI MEHEI)KEPOB IPOEKTOB, SIBIISETCS:
a) COBHET

0)pocHer

B)POCIIPOCKT

T)MHAHTpAHC

4. Kakoit u3 BHJI0OB KOHTPAKTOB XeJaTeJIbHO MCIOIb30BaTh B MPOEKTaX C BBICOKOI
CTETIeHBI0 HEONPEAEICHHOCTH U TpeOyromux OOJBIINX BIOXKEHHUH B paHHEH (ase
JKM3HEHHOTO [IMKJIA POEKTa:

a) ¢ QUKCUPOBAHHON IIEHOM

6) c BO3MelIeHNEM 3aTpar

B) C €AMHOBPEMEHHOH BBIIIATON

r) 0e3 BbILIAT

5.B 1OTOBOPHBIX OTHOLIEHHSIX C 3aKa3YMKOM Y4acTBYET:

a) CIIOHCOp NPOEKTa

0) Ou3HEeC MEHEKEp

B) MEHEKep MpoeKTa

T) TOAPSTINK

6.B cocTaB KoMILIeKca JIM3MHIOBBIX OTHOIIEHUH HE BXOJST JJOrOBOpA:

a) JIOrOBOP KYIUIM—TIPOJIQKU MEXK/Y JIM3UHIOBOW KOMIIAHUEW M M3rOTOBHUTENIEM Ha
proOpeTeHne 000PyTOBaHU

0) JOroBOp JIM3MHIA MKy JTU3UHTOBOI KOMITAaHHEH U MOJIb30BaTEIeM

B) JIOTOBOP CTPAaxOBAaHHUS PHCKOB

I) JOroBOp aBTOPCKOTO 3aKa3a

7.___ - yJaCTHHK NPOEKTa, BCTYNAIOUIMH B OTHOLICHUE C 3aKa3YUKOM M Oepynui
Ha ce0s1 OTBETCTBEHHOCTB 3a BBIIIOJIHEHHE paOO0T M yCIyT IO KOHTPAKTY.

a) KOHTPaKTop

0) CcyOKOHTpakTop

B) MOIPSTYHK

T) CIOHCOD

UJ-1. OIIK-3
OcCyIecTBIsET U
COBEPIICHCTBYET

npodeCCHOHANBHYIO
JIeSITEIHOCTD B
COOTBETCTBUH C
HOPMATHBHBIMH

IpaBOBbIMU aKTaMU B

chepe
arpoINpOMBIIIIIEHHOTO
KOMILIEKCa
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8. BrimonHeHne (QYHKIMM TOCYHApCTBEHHOTO KOHTPOJSL 3a COOIIOACHHEM
3aKOHOZATEIbHO YCTAHOBICHHBIX HOPMAaTHBOB OCYIIECTBISETCS C IOMOIIBIO
CHCTEMBI:

a) aJIMHHHUCTPATHBHBIX B3bICKAHUH

6) wrpados

B) HaJOroB

I) aKIHU30B

9. AIMHMHUCTpAaTHBHBIE WIM 3aKOHOJATEJbHBIC, TPSAMBIE M  KOCBEHHBIE
OTPaHWIEHUS LIEH CO CTOPOHBI TOCYAapcTBa — 3TO IICH.

a) JIMHUTHUPOBAHHE

0) ycraHOBIICHHE

B) CHIDKEHHUE

T) YyBeIWYCHUE

10. FOpuaudeckoe WO, HECyIee OTBETCTBEHHOCTH 3a BBIMIOJNHEHHE paboT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO!

a) MOIPSTIUK

0) 3aka3uukK

B) MHHBECTOD

r) Kyparop

[To pe3ynpraTam TecTa OOyYaromIeMYCsl BBICTABISICTCS OIEHKA «OTIIMYHOY», «XOPOIIO»,
«YIOBJICTBOPUTEITHLHO» U «HEYTOBICTBOPUTEIHLHOY.

Kputepun onenuBanus orBera (Tabi.) HOBOAATCA IO CBEACHUSA OOYYAlOUIMXCSA 0 Hayana
TeCTUpPOBaHUsA. Pe3ynbTaT TecTupoBaHUs OOBSBISAECTCA OOYYarOMIEMYCsl HETOCPEACTBEHHO IOCIIE
€ro cIayu.

Mixana Kpurepuu onieHuBaHus
(% npaBUJIBHBIX OTBETOB)
OreHka 5 (OTIIMYHO) 80-100
Ormenka 4 (xoporio) 70-79
Ornenka 3 (yIOBICTBOPHTEIBHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) meHee 50

4.1.4. KonnokBuym

KonnokBuymM npoBOIUTCA JUIsl OLEHKHM CaMOCTOSATENBHOW paboThl 00ydaromuxcst IO
paszenaM JIUCUUIUIMHBL. B mpoliecce OLIEHKM 3HaHUI MpernojaBareib MPOBEPSieT KOHCIEKTHI IO
T€MaM, HU3YYEHHBIM OOYYalOIIMMHUCS CaMOCTOSITEIbHO, MPOBOJUT IUCBMEHHBIH OMNpoOC [UIs
KOHTPOJISI 3HAHUHU MO pazjienaM AUCHUILIINHBL B LEISIX MOJATOTOBKU K MPOMEKYTOYHOMY KOHTPOJIIO
oOyyaromuxcs. [Ipy MOAroTOBKE K KOJJIOKBHYMY OOYYalOIIMMCS ClEQyeT TOJIb30BaThC
METOUYECKUMH PEKOMEHAAIIUSIMHU:

VYnpasieHnue npoekTaMu [DJIEKTPOHHBIN pecypc]: METOJA. PEKOMEHJAIMH 110 OPraHU3aluu
CaMOCTOSITeNIbHOW paboThl oOydvaroruxcs. Hampasnenwe mnoaroroBku: 36.04.02 3ooTtexHwus,
nporpamMma: VHTeHcHUKAIUA KOPMIIEHHS CEIbCKOXO3MCTBEHHBIX HBOTHBIX U MPOU3BOACTBO
KOPMOB; KBaJu(UKaus — Maructp; ¢opma obyuenus - ounas / coct. E.A. Koxymiko; FOxHo-
VYpansckuit 'AY, UHcTtuTyT BerepuHapHoi MequnuHbl. - Tpounk: FOxuo-Ypansckuit 'AY, 2021.
- 45 c.— Pexxum gocryma: https://edu.sursau.ru/course/view.php?id=5983;

KOJIJIOKBI/IYM OLCHMUBACTCA 0L[€HKOI71 COTIIUYHO», «XOpOomo», «YyAOBJIICTBOPUTCIBLHO» HIIU
«HEYOOBJICTBOPHUTCIBHO.
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https://edu.sursau.ru/course/view.php?id=5983

OrneHOYHBIE CPENICTBA

Konx n nanmeHoBaHue
HHAWKaTOpa
KOMIIETCHIINH

Pasnen 1. yIlpaBJleHI/le MPOEKTAMH: KOHIECNMIUA U METOA0JI0Ir sl

Kontposabnoe 3aganmme 1. CamocrostensHoe wu3yuyeHue Ttembl: «lcropus
yIIpaBJIEHHs NPOEKTaMI)
IIpakTuyeckoe 3amanme 1. CocraBpTe KOHCHEKT Ha Temy: «lMcropus
yIIpaBJICHUS MPOEKTaMI.
Orarnsl BHINOJIHEHHS IPAKTUYECKOTO 3a/IaHuUs:

1. M3yunte pexoMmeHxyemylo JsmTepaTypy mo Teme: «Mcropus ympaBieHHS

MIPOEKTaMM»

2. ObocHyliTe Ba)XHOCTD HAYKH YIIPABICHUS MPOCKTAMHU.

3. N3noxure B XPOHOJOTMYECKOW IOCIEIOBATEIBHOCTH HMCTOPHIECKHE BEXHU

Pa3BUTHS IPOCKTHOTO MEHEDKMEHTA.

4. CpaBHUTE MEXIYHapOJHYI0O M OTCUCCTBEHHYIO MPAKTHKY YIPaBICHUA

MIPOCKTaMH.

PeSyHLTaTI)I H3JIOKHUTC B KOHCIICKTC.

KontpousbHnoe 3aganue 2. [lucbmMennas paéora mno pasmgediy.

Bapuanr 1.

1. Ha3zoBuTe OCHOBHEIE OMIPEACIICHNA MPOCKTA U €TI0 ITIaBHBIC ITPU3HAKU.

IIpakTuuyeckoe 3ananue 1. Onpenennure K KaKOMy ypPOBHIO YIPABICHUS MOXKHO

OTHECTH crenyromniee OIIHCaHUe " JaiiTe ero Ha3BaHHUE
JIOJDKEH:

- OBITh CITOCOOHBIM CaMOCTOSATENILHO YIPABIATH CIOKHBIMH IIPOECKTAMH;

- MMEeThb MHHUMYM S-JIETHUH OIIBIT YIPaBJICHHUS MIPOEKTaMH, N3 KOTOPHIX HE MCHEE

3-X JeT B KayecTBE OTBETCTBEHHOTO 3a PYKOBOACTBO M YIPABICHHE CIIOXKHBIMHU

MPOCKTaMH;

- YMETb OCYLIECTBIISTh PYKOBOACTBO KOOPAMHALMEN U KOHTPOJIEM BCEX IIPOEKTOB

KOMITaHHH WITH €€ OTACJICHUS;

- uMeTh HopTdens KOHKPETHBIX CTPATETMYECKUX IPEIIOKEeHHH Mo olImeMy

YIPaBIIEHUIO B KOMITAHU U,

- TPUHUMATH y4acTHe B MOJIrOTOBKE IEPCOHAIIA, 3aJIeHCTBOBAHHOTO B YIIPaBJICHUU

MIPOEKTaMH, M YIPABIISIOIINX POEKTaMHU;

- HECTH OTBETCTBEHHOCTh 3a PEAJM3AIMIO YIPABICHUS MPOEKTAMH, Pa3paboTKy

PYKOBOASAIIMX ¥ HOPMATUBHBIX MaTE€pPHAlIOB, a TaK)Ke IMPUMEHEHHE OCHOBHBIX

METOJIOB M CPEJICTB.

Bapuanr 2.

1. HazoBuTe OCHOBHBIE THNBI W BHABI IIPOEKTOB M JalTe HX KPaTKylo

XapaKTepUCTHUKY.

IMpakTnyeckoe 3aganue 1. Ompenenute K KaKkOMy YPOBHIO YIPaBIEHUS MOXKHO

OTHECTH crenyromiee OIMCaHue u Jaiite ero Ha3BaHUE
JTOJDKEH:

- OBITH CIIOCOOHBIM YHOpaBJIATbE BCEMHU MPOCKTaAMHU KOMIIAHUHW HWJIN IMPOCKTaMH €€

OT/EJEHHS, WM BCEMHU NPOEKTaMH IIPOTPaMMBbl;

- ¥WMETb MHHUMYM S-JIE€THHH ONBIT YNpPaBICHHUS KOMIUIEKCHBIMU TIPOEKTaMH MU

nporpaMMmamMH, W3 KOTOPBIX HE MEHee 3-X JieT OBITh OTBETCTBEHHBIM 32

PYKOBOZICTBO, KOOP/AMHALIMIO U YIIpaBJieHNE NOpTQesieM NPOEKTOB;

- YMETh OCYWIECTBIATh PYKOBOJICTBO KOOPJMHAIIMEH M KOHTPOJIEM BCEX IMPOEKTOB

KOMITaHUH WJTH €€ OTAEIICHUS;

- uMeTh HopTdens KOHKPETHBIX CTPATeTMYeCKUX TNPEeAToKeHHH Mo oOlImeMy

YIIPaBJIEHUIO B KOMITAHUU;

- TPUHUMATH y4acTHe B MOJrOTOBKE MEPCOHAIIA, 3aJIeHCTBOBAHHOTO B YIPaBICHUN

IIPOCKTaMU, U YIPABJIAIOIIUX IMPOCKTAMMU,

- HECTH OTBETCTBEHHOCTb 32 PEalM3al[I0 YIPABICHUS MPOEKTaMH, Pa3paboTKy

PYKOBOIAIINX W HOPMATHUBHBIX MAaT€praioB, a TaKXE€ NPHUMCHCHHUE OCHOBHBIX

METOJIOB M CPEJICTB.

Bapmnanrt 3.

1. [Taiite onpeneneHre NPOEKTHOIO MEHEKMEHTA.

IIpakTuyeckoe 3aganme 1. Onpenesnute K KAKOMY YPOBHIO YIPABICHHS MOXKHO

OTHECTH cieyroniee oInucaHue u JaiTe ero

Ha3BaHHE JIOJDKEH:

UA-1.YK-2 Yupasnser
IIPOEKTOM Ha BCEX
JTanax ero >KH3HEHHOT O
UKJIA
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- o0majmaTh 3HAHUSAMH BO BCEX OOJIACTAX YIpaBleHUS TpoeKkTaMu (U OBITh
CHOCOOHBIM NIPUMEHATH UX B HEKOTOPBIX OOJIACTSX KaK CIICIHANINCT);
- o0nasaTh MIMPOKUM CHEKTPOM 3HAHMH B YNPaBICHUU IPOEKTaMH U OBITh
CHOCOOHBIM NIPUMEHATH 9TH 3HAHUS HA NPAKTHKE;
- OBITh CHOCOOHBIM BBICTYNATh B KayecTBE 4WiEHa KOMaHZBI MPOEKTa B JIOOOU
(YHKIIMOHANBEHON 00IaCTH MO YIPABIICHUIO TIPOSKTAMHU.
Bapuanr 4.
1. HazoBute KiroueBble MEXAYHAPOAHBIE CTAHAAPTHI YIIPABJICHHS MPOEKTaMH.
IIpakTHuyeckoe 3aaanue 1. Onpenenure K KAKOMY YPOBHIO YIPABICHHS MOKHO
OTHECTH CIIEAYIOIIEE ONMCAHNE U JJAWTE €T0 Ha3BaHHE :

JIOJDKEH:
- OBITh CLIOCOOHBIM CAMOCTOSITENIFHO YNPABIIATH HECIOKHBIMU IPOSKTAMHU
- IIOMOTaTh YIPABISIONIEMY CIOKHBIMH IIPOEKTAMH BO BCEX (DYHKIIMOHAIBHBIX
o0nacTsax ynpaBlIeHHS IPOSKTaMU;
- UIMETh MMHUMYM 3-JICTHUH OIBIT yNIPaBICHUS NPOEKTAMU B KaUeCTBE
PYKOBOANTESI B (PYHKIIMOHAIBHBIX 00IaCTAX HECIIOKHOTO MPOEKTa;
- HECTU OTBETCTBEHHOCTh 3a OCYIIIECTBICHUE HECTIOXKHOTO IIPOEKTA U 3a BCE €T0
apaMeTpsl;
- PYKOBOAUTH HEOONBUIMMHU TPYIIIIAMU IIEPCOHANA O YIIPABICHUIO IPOCKTOM;
- IPUMEHATH METOJIbI, CPEJICTBA U MHCTPYMEHTAPHH! [0 yNpaBIEHHUIO IPOEKTaMHU;
- OBITh CLIOCOOHBIM PaboTaTh B KAYE€CTBE PYKOBOJHUTEIIS TPYIIIIBI CIICIIMAINCTOB,
BXOJISIIIIEH B KOMAaHIY CIOXKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIIME TApaMETPhI IPOEKTA.
Konrpoannoe 3amanme 3. lcnonb3ys pekoMEHIyeMYl0 JuTepaTypy u 1.2.2
METOJMYECKUX PEKOMEHAAIMH ITOATOTOBBTE COOOIIEHHE HAa OAHY M3 CIEAYIOIINX
TeM:
. OCOOEHHOCTH MOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JICXKUT UAES
. OCOOEHHOCTH MOJATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT 3aKa3
. JIoruko-CTpyKTypHBIN IOAXO/ B IPOEKTUPOBAHUU
OcCo0eHHOCTH MOJTrOTOBKH MPOEKTOB, B OCHOBE KOTOPHBIX JISXKUT MpodIiemMa
OCo0EHHOCTH MOJTOTOBKH U BBITOJHEHUS MEKAYHAPOIHBIX IIPOEKTOB
. [IpaBuna onpeneneHus neneu.
. CucremMHOE yIIpaBiIeHHE IPOEKTaMHU
. 3aueM OM3HECY NMPOEKTHOE yIpaBieHue?
9. I[IpoeKThl KaKk OCHOBHOM UCTOYHHUK JOXO0/1a
10. ITpoeKkThI Kak CpeACcTBO KOHKYPEHTHOM OOPHOBI
11. Ilporecchl perysipHOro MEHEeDKMEHTA JUIsl YIPaBJICHHS 110 pe3yJbTaTaM
12. OcHOBHBIE IIPOIIECCHI YIIPABICHUS IPOEKTaMHU
13. Ienn u QpyHKIpM KopropaTuBHOTO IIpoekTHOTO OdHCca
14. IpuHuunel nocrpoeHus 3pHeKTUBHOTO POEKTHOTO oduca
15. Illaru i crapTa ynpasiaeHHs MO HEeNsIM
16. MeTox KOHTPOJIBHBIX TOUEK

XN UTAWN R

Drallbl BHIIIOJHEHHS 3a0aHUs

. IIpocMOTpeTh IO BO3MOXXHOCTH HECKOJIBKO M3 UMEIOIIUXCST UICTOYHHKOB.

. BriOpatb onuH-/1Ba MICTOYHHKA HAHOOJIEEe COOTBETCTBYIOIIHNE TEME.

SIpKo MPOMILTFOCTPUPOBATh pacCMaTPHUBAEMBIN BOIIPOC.

OTto0OpaHHOE conepKaHue 3apUKCHPOBATh B BUJIC TE3UCOB.

. Cnenarb OT[€JIbHBIE BHIITUCKH.

. Bce 3amucu mo mpounTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKypaTHO.

. [lpuMeHATh NOAYEPKMBAHHUEC U BBIACICHHC MOIYKHPHBIM MIPUPTOM IS
BBIJICJICHHUS] OCHOBHBIX TIOHSITHH M YTBEPIKICHHI.

8. O0s3aTeIbHO CCBIIATHCS HAa MCTOYHUKH.

9. [ToArOTOBUTH BHICTYIUICHHE C COOOIIEHNEM Ha TIPAKTHYECKOM 3aHATUN
KontpoabsHoe 3aganmne 4.

[pakrudeckoe 3amanume 1. Haiinure B cetu MHTepHET rOTOBBIM OW3HEC-TUIAH
YKUBOTHOBOJYECKOTO MPEANPUATHUS U U3YUUTE €ro MO0 CIEAYIOIEH cXxeMe:

OO01ue CBeJCHNUs, BKIIFOYasi MEMOPAHIYM O KOH(PHUICHIIHATHHOCTH.

* Pe3rome.

* CyIIHOCTb HHBECTUIIMOHHOTO MPOEKTA.

* AHanu3 TIOJIOXKEHUS JIe]T B OTPACIIA U PHIHOYHONW KOHBIOHKTYPHI.

* [I1an mapkeTuHra.

~NoUuAwWNER
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* [Ipou3BOACTBEHHBIH TUIaH.

* OpraHu3anMOHHbIN IUIaH.

* AHaJIM3 PUCKOB (aHAJIN3 YyBCTBUTEILHOCTH) MTPOCKTA.

* OMHAHCOBBII IJIaH U MOKa3aTeu 3PPEKTUBHOCTH ITPOEKTA.

* Crparerus (MHAHCHPOBAHUSI.

* [Ipunoxenus.

I{enb NpPOEKTHOTO aHaIN3a — ONPENEIUTh PE3yNbTaThl (IIEHHOCTh) IPOEKTA.
IIpakTnyeckoe 3aganue 3.

ITpoBenuTe aHAIH3 TOTOBOTO IPOEKTA

ITpunsATO pasnu9aTh CIEAYIOMNE BUABI IPOSKTHOTO aHAIM3A:

* TexHU4ECKHI.

* OUHAHCOBBIII.

* Kommepueckuii.

* DKOJIOTHYECKHUI.

» OpraHu3alMOHHbIN (MHCTUTYIIHOHAIBHBIN).

* ConpanbpHbIN.

* DKOHOMHYECKHH.

1. B paMKax TeXHHYECKOTO aHAJIN3a HHBECTUIIMOHHBIX MIPOEKTOB U3Yy4alOT:

* TeXHUKO-TE€XHOJIOTHUECKUE aJTbTEPHATUBEL.

* BapuaHThl MECTONIONOXKEHUS.

* Pasmep (MacmTad, 00beM) IpoeKTa.

» CpoKkH peann3aliiy IpoeKTa B IIEJIOM U ero das.

* JIoCTyIHOCTh M JOCTaTOYHOCTH MCTOYHUKOB CBHIPHS, pabouel CHIbBI M APY-THX
MIOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUIS TPOAYKIMHN TIPOCKTA.

* 3aTpaThl HA IPOEKT C YUETOM HENPEIBHICHHBIX (PaKTOPOB.

* I'paduk npoexra.

2. TlpoBeanTe KOMMEPYECKHUH aHAIN3 TIPOEKTa OLICHUTE

MapxkeTuHr.

* VICTOYHMKH U YCIIOBUS MOJTy4YEHHS PECYPCOB.

* YcoBus MPOU3BOJICTBA U COBITA.

IIpakTnueckoe 3axanue 4.

[MpoananusupyiiTe pasaen miaHa «AHAIU3 MOJI0XKEHUS 1€ B OTPAcid U PhIHOYHON
KOHBIOHKTYPB». COIEPKHUT XapaKTEPUCTUKY TEKYIETO COCTOSHUS JIeNl B OTPacIIH,
CBEICHMS O TEHACHIMAX W TIIPOTHO33aX €€ pa3BUTHUSA, ONpeleNsieT MEeCTo
TIPEATIPUATHSL CPea APYTUX Hpennpustuii orpaciu. llens pasngena — packpbITh
MOTPEOHOCTH B MPOAYKINH, paboTax, yciayrax. Pasmern, kak IpaBuio, COIEPKUT B
ce0e rmopa3aens:

* AHanu3 TEKYyIIero COCTOSIHUSA U MEPCIEKTUB Pa3BUTHS IPOU3BOJICTRA.

* JlanHbie 00 0ObeMax MPOU3BOJICTBA, PeATN3AMY POAYKIMU B OTPACIIH.

* T'eorpaduueckoe TMOJOXKEHHE W COCTOSHHE OTPACIEBOI0 pBHIHKA (BKJIIOUas
MepevYeHb U XapaKTEePUCTHKY MOTEHIMATbHBIX MOKYyMaTenel, UX BO3MOXKHOCTH H
ap.).

[pakTnyeckoe 3aganue S.

IIpoanamusupyiite Paznen «Ilnan mapkerunray. Coaep:kKUT 1M IJIaH CIEAYOIIUE
no3ULHU?

* MeponpusaTusi 0 MaKCUMAJIFHOMY Y/IOBJIETBOPEHHUIO TPEOOBAaHUI TOTpeOHTEINCH
poXyKIuH (YCIyr).

* OueHKy BO3MOXXHOCTH MPOCUYETOB M OMIMOOK MPH Pa3IHYHBIX IPOTHO3UPYEMBIX
BapHaHTaX OCYIIECTBICHUS IMPOEKTA.

* JlarHBIE, XapaKTEPHU3YIOIINE MAPKETHHTOBYIO CPEy pean3alliy IPOeKTa.

* MeponpusaTus 0 OpraHU3aIliy PEeKJIaMBbl M JaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX MOKYMaTeIeH MPOAYKINH (YCIyT).

* MeTozp! CTUMYITPOBAHUS TIPOJIAXK.

IpakTnyeckoe 3aganue 6.

Paznen «IlponsBoncTBeHHbIH mIan». ComepKHUT onucaHue 0a30BBIX MPOIECCOB MO
MIPOM3BOJICTBY NPOAYKIMHU. Onpeaenstorcss 00beMbl 3aKyNOK CHIPbsl, MaTepUaJOB,
TOIINBA, KOMILIEKTYIOLIUX C yKa3aHUEM IOCTABIIUKOB U IIEH Ha PECYPCHL.

* OcHOBHBIE TpeOOBaHMS K OpraHNU3alMu IIPOU3BOACTBEHHOTO IPOIIecca.

* [I[pumensieMast TEXHUKA U TEXHOJIOTHH.

* OOBeM IPOU3BOICTBA U TIPOU3BOJICTBEHHAS 0a3a.

* [lotpeOHOCTB B CBIpBE, MaTEpUANIax, SHEPTHH H T.1II.
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* OOecrneyeHue BBIMyCKa M IPOTHO3UPYEMBIE 3aTpaTbl HAa MPOU3BOJCTBO
MIPOLYKINH.

» Tpynossie pecypcol.

* V3nepsxku Mpou3BOACTBA.

* DKosornyeckasi 0€30MacHOCTb.

* OcHOBHBIE TpeOOBaHMS K OPraHU3alMU IIPOU3BOACTBEHHOTO MPOIIEecca.
IIpakTnyeckoe 3aganue 7.

Paznen «OpranuzaniMuOHHBIN TTaH»

[IpencraBnsger coboif ommcaHWe MPHHATOW KOHIEMINH, (HOPMBI U CTPYKTYPHI
YIpaBICHUS pealn3aliell MPOeKTa M COCTOUT U3 MOIPa3IeIIOB:

» OpraHu3alMoOHHAasI CTPYKTYPA YIPaBICHHUS.

* TpeGoBaHUs K yIIPaBICHIECKOMY TIEPCOHAITY U CBEACHHSI O HEM.

» CrucTeMa MaTepHaIbHOTO CTUMYJIMPOBAHMS M OOLIPEHNUS.

IIpakTnyeckoe 3ananue 8.

[IpoBeneH nu B ruiaHe AHaNIN3 PUCKOB (QHAJIHM3 YYBCTBUTEIBHOCTH) IIPOEKTA?
Hanpumep, i >KMBOTHOBOAYECKOTO NPENNPUATHS MOTYT OBITH CIIEAYIOLIHE
pHCKH:

JTUTEIBHOCTD COTIIACOBAaHUMN C PA3IMYHBIMU CIIy’)KOaMHU CTPOUTENbCTBA (DUATIOTA.

e 3asepKka B TMOATOTOBKE CTPOWIUIONIAZKM M  BBIIOJHEHUH Tpaduka
CTPOUTEIBCTBA.

* 3ageprkKa mocTaBKy 000pynoBaHuUs QUATIOTA.

* [lo3mHmi 3amycK NPOM3BOJCTBA M3-32 HEIPEABHICHHBIX OCTAHOBOK IO BHHE
MOJPSTINKA.

» HenpenBuaeHHBIC OCTAaHOBKHM MPOW3BOJICTBA BO BPEMs BBOJA B IKCIUIyaTaIHIO U
MIPUEMKH KOMHCCHEH.

* OTCyTCTBHE IJIAHOBOTO KOJIMUECTBA ITOTOJIOBBSI CKOTA JUISl CTapTa OTKOpMA.

* Cnabo cOalaHCUPOBaHHBIH PAIIOH KOPMIICHHUS B IIEpUOJ ITycKa (QuaIoTa.

* HernnmanoBbI€ OTKIIFOUEHUS 3JIEKTPOIHEPTUU.

* Pucku sanuaemuil ¥ najexa ckora.

IIpakTHyeckoe 3axanue 9.

[poananu3upyiite pasnenbl «DPUHAHCOBBIN IUIAH U MOKa3arenu 3()(HEKTUBHOCTH
npoektay 1 «Ctparerust QUHAHCHPOBAHMS

B Metoanuecknx peKOMEHAAIMAX MO OlleHKe 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX
NIPOEKTOB JaHa THUIOBas QopMa oTdera O MNPUOBUIIX M YObITKax. Pacders
TIO3BOJISTIOT:

* OLIEHUTD peann3yeMoCTb PoeKTa (¢ No3uInii pUHAHCOB).

* PaccunraTp nokazarenu 3(heKTUBHOCTH MPOEKTA.

* [Ipoananu3upoBaTh BaxkHeiHe moka3aresin 3¢ GHeKTUBHOCTH OU3HEC-TUIAHA.

B  pasmene  «Ctpareruss  QuHAHCUpOBaHHS»  OOOCHOBBIBAETCS  CXeMa
¢uHaHCHUpOBaHUs IpoekTa. M crnonb3yoTes pa3indHble BApHAHThI:

» Co3raHye HOBOTO MPEAIPUATHS.

* Peanusanus nmpoekTa Ha JIeHCTBYIOIIEM MTPEIIPHITHH.

MoXeT HCIOoNIB30BaThCA pa3IMYHAs KOMOWHAIUs CHOCO00B (hMHAHCHPOBaHMS
IpoeKTa. BEIIensroT Tpy THIIOBBIE CXeMbl (PUHAHCHPOBAHMS:

* 3a cueT COOCTBEHHBIX CPE/ICTB.

* 3a cueT 3aeMHBIX HCTOYHHUKOB.

» CMemaHHas cxema.

KontpouabsHoe 3ananue 1. CocraBbTe KOHCIEKT Ha TeMy: «COBpEMEHHBIE
OpraHM3aIMOHHO-TIPABOBBIE (DOPMBI peaM3al BEHYYPHBIX HHBECTHIIMOHHBIX
IpOEKTOB B Poccumy».

DTaIbl BHITIOJHEHUS IPAKTHYECKOTO 3aaHUS
N3yunte pekomMeHayeMyro JIuTeparypy no teme: «CoBpeMeHHbIE OPTaHU3aIIMOHHO-
paBoBbIe ()OPMBI peaTH3aii BEHIYPHBIX HHBECTHIIMOHHBIX MMPOEKTOB B Poccumy
OnumuTe OpraHu3auoOHHO-TIPaBOBbIE (HOPMBI FOPUINUECKUX JIHII, YCTAHOBICHHBIE
I'paxnanckum konexcom PO.

Onummte HauboJiee YacTO BCTPEUANOIIUECS B MHHOBAIIMOHHOMN IPOEKTHOH cdepe
JIOTOBOPHBIE KOHCTPYKLMU: 10roBOpbI Ha BhinosnHeHue HUP, norosopst OKP.
Onumure HOBBIE  PAa3HOBUIHOCTA  IOPUAMYECKHMX JIMI B  POCCHUHCKOM
3aKOHOAATENbCTBE:! XO3s5IICTBEHHOE MapTHEPCTBO U HMHBECTULHOHHOE
TOBapUILECTBO.

Pe3ynbTarhl U310KUTE B KOHCIIEKTE.

nJ-1. OIK-3
Ocy1ecTBiIsIeT U
COBEPIIICHCTBYET
npodecCHoHATBLHYIO
JIeSITEJIBHOCTD B
COOTBETCTBHUH C
HOPMATHUBHBIMU
MIPaBOBBIMHU aKTaMH B
chepe
arpoIpPOMBIIICHHOTO
KOMILIICKCa
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KourpoabHoe 3amanme 1. CocrtaBbTe KOHCIEKT Ha Temy: «KOIEKChI STHKH
MIPOEKTHBIX MEHEDKEPOB M HX POJIb B IPOCKTHPOBAHUI.

DTarbl BHITOJIHEHUS IPAKTHYECKOTO 3aJaHHUsI:

1. W3yunte pekoMeHAyeMYyIO JUTeparypy mo teme: «KoIeKChl 3TUKU MPOSKTHBIX
MEHE/KEPOB U UX POJIb B IPOSKTUPOBAHUN»

2. O0ocHYITE BaXKHOCTh MOPAJIbHO-3THYCCKUX OTHOIICHU B TPOCKTHPOBAHUH.

3. Onumute o0IIKe TONI0KEHUS, KOTOPBIC 3aKperuieHbl KoTekcoM 3THKH.

4. Onumute HemocTaTKu KOJEKCOB ITHKM K KAaKOMY BHIY JOKYMEHTOB MOKHO
OTHECTH JAHHBIA JOKYMEHT.

N-1.YK-3 Opranusyer
U pYKOBOJAUT paboToit
KOMaH/1bl, BbIpabaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS
MIOCTaBJICHHOM 11eTIH

Pa3nen 2. IlianupoBaHue MPOEKTa

KonrpoabsHoe 3aganue 1.

CocrtaBbTe KOHCTIEKT Ha TeMy: « CTPYKTYPHBIH U MPOLIECCHBIIN IUIAH MPOEKTa.
OTanbl BRIOTHEHUS TIPAKTHIECKOTO 3aTaHus:

1. N3yunte pekoMeHAyeMYIO JUTEpaTypy mo TeMe: « CTpYKTYPHBIH U MPOIECCHBIN
IUTaH IIPOEKTa)

2. Yto u3 cebs mpeCTaBIsAeT CTPYKTYPHBIH IUIaH MpoeKTa?

3. Uto u3 cebs mpeacTaBIseT MPOLECCCHBIN TUTaH MPOeKTa?

4. Kakue naHHbIC TOJDKHBI ObITh3a()UKCUPOBAHHBI B TEXHHYCCKHX TPECOOBAHHIAX HA
pa3paboTKy MaTepHaIbLHOTO MPOIyKTa?

4. TTo KakuM MPHUHIIMIIAM OCYIIECTBISIETCS] CTPYKTYpUpPOBaHUE TpoeKTa?

5. Kax ompenernstorcs 3aBUCHMOCTH MEKAY OTACTBHBIMA paboTamu?

6. Kaxumu MeToaMu MOYKHO OCYIIIECTBUTh CHCTEMHBIH MOIXO0/ B TIPOEKTe?
Pe3ynbTaThl H3MOKUTE B KOHCIICKTE.

KonrpoabHoe 3amanme 2. Vcnonp3yss peKOMEHAYEMYIO JUTepaTypy U 1.2.2
METOIUYECKUX PEKOMEHIAINH MOATOTOBBTE COOOIIEHHE HA OJHY M3 CIEAYIOIINX
TeM:

[Iponecc ynpaBieHus: pucKom

Nnentuduxamms pucka

ITpuHsATHE OTBETHBIX MEP Ha PHCK

YnpasneHrue U3MeHEHUsIMU

Mo3roBoif mTypM-METOJ BBISBICHHS COOBITHMH  pHCKa, aJbTEPHATHB,
TpeOoBaHUI WU JIpYyroil mpoeKTHOU HHPOPMALTUT

Merton Henpdu

MeToa HOMUHAJIBHOM TPYIIIBI

HHurepBbio

OmnpeneneHne BEIUYUHBI IOCIEACTBUHA BIMSHUS PUCKOB Ha IJIaBHBIE
XapaKTepPUCTUKHU TIPOEKTa

10. OmpeneneHue pedTHHTa PUCKOB

agrwnhE

© >N

9TaHBI BBIIIOJIHCHUA 3aJaHUA

. HpOCMOTpeTB 10 BOBMOXHOCTHU HCCKOJIBKO U3 UMCIHOIIIUXCA NHCTOYHHUKOB.
. BbIOpaTh 0JiHH-/1Ba HCTOYHHKA HAKOOJIee COOTBETCTBYIOIIHE TEME.
SIpKO MPOMILTFOCTPUPOBATH PACCMATPHUBAEMBIH BOIIPOC.

OTtobpaHHOe cofepikanue 3a(pUKCUPOBATH B BHJIE TE3HUCOB.

. CrenaTp OTHEIbHBIE BLIIUCKH.

. Bce 3amucu 1o mpoYMTaHHOMY TEKCTY BECTH KOMIAKTHO U aKKypaTHO.

. [lpuMeHsATh MOMUEPKUBAHUE W BBIIACICHHE MOJXYXUPHBIM IIPUPTOM JUIs
BBIACIICHUS OCHOBHBIX HOHS[TI/Iﬁ n yTBep)K}IeHHﬁ.

8. OO0s3aTeNbHO CChUIATHC HA UCTOYHUKH.

9. HO)IFOTOBI/ITI) BBICTyHJTeHI/Ie C COO6H_[CHI/ICM Ha HpaKTI/I‘IeCKOM 3aHATHN

~NouUuAwWNPR

Konrpoasnoe 3axanue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHyTHIE OTBETHI Ha
CIIeIyIOIINe BOMPOCHL. BOMPOCHI BBIIAIOTCS 00YYAOIIMMCS HHIUBUAYATHHO

1. Kakyro poJib BBIIONHSET OIO/DKET B YIPABICHUH IIPOEKTOM?

2. B ueM CyTh aHaJOroBOro METO/a OLIGHKM OIO/DKETHBIX 3arpar, cdepa ero
IIpUMEHEHUs?

3. bBromxer npoexra, pa3pabOTaHHBIH CHU3Y BBEpPX, ObLI YTBEPK/AEH B MEHBIICH
cymme. YTo MOXKHO NPEeANpUHSTH B TAKOM cuTyaruu?

na-1.yK-2
VYpaBiser NpoeKToM Ha
BCEX 3Tamnax ero
KU3HEHHOTO IMKIIa

52




4, KakuMm o0pa3oM KaJeHIapHOe TUIAHUPOBAaHUE PECYPCOB CHIDKAET THOKOCTHh B

YIpaBICHUH IIPOEKTOM?

5. Ha3zoBuTe mpuuMHBL, IO KOTOPHIM KaJeHJapHOE IUIAHUPOBAHHE PECYpPCOB

SIBJISIETCSI BA)KHOM 3aJa4eil B yIpaBICHHH TIPOEKTOM.

6. OOBsICHUTE PHCKH, CBSI3aHHBIC C BBIPAaBHHBAHHEM PECYpPCOB, COKpalleHHEM

WIN CPOYHBIM BBHINOJHEHHUEM IIPOEKTOB M YCTAHOBJICHHEM MECTKHMX  CPOKOB

MIPOJOIDKUTENILHOCTH TPOEKTa, KOTJa HEOOXOANMO «IOTOHSTH) rpaduk?

7. Kakune nelicTBusi MOXKET MPEANPUHSATH PYKOBOAMUTENIb MPOEKTA YISl YCKOPEHHS

npoekTa? Kakue GpakTopbl Hy)KHO YIHTHIBATH MIPH MPUHATHH TAKOTO PEIICHUS?

8. TloueMy BO3HHKAeT MOTPEOHOCTH B BEIPAaBHIUBAHUHU PECYPCOB?

9. UYro Takoe puck? B dem 3akimrogaercs pasHHANA MEXKAY PHUCKOM H

HEOIIPEEeICHHOCTHIO?

10. OObscHUTE, IOYEMy pPHCK - Oomee BaxkHast  KaTeropus JUTS

MIPOCKTHON AEATEIBHOCTH W MOYeMy pPHCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM

MIPOEKTaM.

11. MoXHO I TOJHOCTHIO W30€XaTh BO3HUKHOBEHMS MPOEKTHBIX PUCKOB Ha
JTane peaau3auu npoekra oiarogaps TIIATEIIFHOMY IUIaHHUPOBAHHUIO

npoekra?

12. B 4YeM COCTOMT Ba)XHOCTh NPAaBWIbHOH KiIacCH(UKAMK PUCKOB MpPHU

yIpaBJIeHUH IPpOeKTaMu?

13. Kakum 00pa3oM OCyIIECTBISETCS YNpPaBIE€HHE MPOCKTHBIMH PUCKaMH?
14. TlepeuncnuTe OCHOBHBIE JTalbl YNPABICHUS PHCKAMH W OOpHCYHTE KpyT

BUJIOB JIEATECIILHOCTH, CBA3AHHBIA C KQ)KIBIM TAIIOM.

15. Kak MeHseTcs BEpOSTHOCTh HACTYIUICHUS! COOBITHIA, CBS3aHHBIX C PHUCKOM, H

COOTBETCTBYIOIIMIA UM POCT 3aTpar Ha MPOTSHKEHUN )KU3HEHHOTO LIUKJIA TPOEKTa?
16. B uyem cyTh MeTOJja HOMHHJILHOH I'PYIIIbI?

17. UYro BkmouaeT B ceOs MPOIECC HUACHTH()HUKAIUU PHCKOB, KAKUC TCXHOJOTHH

uaeHTH(UKAIUN PUCKOB BBl MoXeTe Ha3BaTh?

18. B uem pa3HuIa MEXKIYy YXOJOM OT PUCKA M €ro IPUHATHEM?

19. Tlpusemute MIpUMEPHI nepefayl  pUCKa, obocHyiiTe  BETHYMHY
JIOTIOJTHUTENBHBIX 3aTPaT Ha PeajM3altio IPOEKTa B CBSI3U C Nepeaadeil pucka.
20. HazoBuTe BO3MOXKHBIC HACTOYHUKHU (uHAHCHPOBaHHSA

JIOTIOJTHUTEJILHBIX 3aTPaT, CBS3aHHBIX C BOSHUKHOBEHHEM PHCKa.
21. CrouT nM BKJIIOYATh PE3CPBHBIA (POHI MPOEKTa B OIOMHKET MpoeKTa?
22. Kak cBsi3aHBl CTPYKTypHas JEKOMIIO3MIHMS paboT W KOHTPOJIb Hal
HU3MEHEHUsIMU?
Kakne BO3MOXHBIE TOCHEICTBHS HETIPUMEHEHHS MPOLecca KOHTPOJIS Haj
U3MEHEHUSIMU?

KonTpoabHoe 3aganue 4.

Hcnonb3ys pekoMeHAyeMYIO JHUTepaTypy W 1.2.2 METOAMUYECKHX PEKOMEHIAIUi
MIOJITOTOBBTE COOOIIECHNE HAa OHY U3 CIEIYIOIINX TEM:

KoHdnukTs! 1 UX pa3pelrieHne

Cuctema CTEHKXOJIepOB MPOEKTa

VYnpaBneHue OTHOIIEHUSIMH CO CTEUKXOJAEpaMU IPOEKTa

[MonsiTre KOMaHAHOTO cHHEpru3Ma 1 3 (HEeKTUBHOCTH KOMaH/IbI
Pa3Burtue npoexTHON KOMaHAbI

Co3znanne BbICOKO((PEKTUBHBIX IIPOSKTHBIX KOMAaH/I

VYnpasneHne BUPTyalbHBIMHU MPOEKTHHIMA KOMaHaM1

OO0nacTv NPUHATHS NPOEKTHBIX PEIICHUH B IPOEKTHOM YIIPaBICHUH
ParmonansHOE IPUHATHE PEIICHU B IPOSKTHOM YIPaBICHUH

0. JlnunocTHbIe (haKTOPHI B IPUHSATHU PEILICHUIT

11. CyObpekTuBHas parOHAIBFHOCTH NIPH MPUHATHH PELICHUN

12. «AnekBaTHbIe» peLICHUs

13. TIpoekTsl B paMKax (GyHKIIHOHAIBHON CTPYKTYPBI

14. TIpoeKTbl B MATPUIHOHN CTPYKType

15. VHauBuIyadbHBIC Pa3inius B OOIICHIH

BOoOo~NOGO~WNE

DTanbl BLITOIHCHUS 33 JaHHs

1. IIpocMOTpETh MO BO3MOKHOCTH HECKOJIBKO U3 MMCIOLIUXCSI HCTOYHHKOB.
2. BriOpath 0JIMH-/IBa KCTOYHHUKA HAOOJIEE COOTBETCTBYIOIIUC TEME.

3. SIpko MpOMILTFOCTPUPOBATH PACCMATPUBAEMBIN BOIIPOC.

4. OtobpaHHOE cofepKaHue 3aQUKCUPOBAThH B BUE TE3HCOB.

NJ-1.YK-3 Opranusyer
Y PYKOBOJIHUT paboTOM
KOMaH/bI, BI)IpaGaTI)IBaH
KOMaH/IHYIO CTPATETHIO
JUISl IOCTHIKEHUS
TIOCTABJICHHOH LIeNIN
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5. Cnenartb OTAEIBHBIE BBIITUCKH.

6. Bce 3amucu Mo NpOYMTAaHHOMY TEKCTY BECTH KOMITAKTHO M aKKYPaTHO.

7. IlpuMeHSATh TOMYCPKUBAHUEC U BBIACICHUE TONYKUPHBIM IIpU(QTOM IS
BBIJICJICHUS] OCHOBHBIX MOHATUH U YTBEPKICHUH.

8. O0s3aTeNnbHO CChLIATHC HAa UCTOYHUKH.

9. [IoArOTOBUTH BHICTYIICHHUE C COOOIICHHEM HA MPAKTUICCKOM 3aHATHH

Pazgen 3. YnpasJieHue peajmu3anueii IpoexkTa

6

KourpoabHoe 3axanme 1. [Tucemennsiii onpoc. [laiite pazBepHyThie OTBETHI Ha
CJIEYIOIIHE BOMPOCKHL. BOMPOCH BBIIAIOTCS 00YUYAIOIIUMCS HHIUBHTYaTIbHO

1. laliTe  ompenencHWe  MOHHTOpHWHTAa  Tpoekra. EcTe 1 Kakue-TO
JOTIOJTHUTENBHBIE BUIBI IS TEIbHOCTH, KOTOPBIE JOJDKHBI OBITH COCTABHON YacThIO
MOHHUTOPHHIOBOH (QyHKITIH?

2. OnummuTe BBITOABI HOJTYYSHHSI CBOCBPEMEHHOM, PEJICBAHTHOH 1

oApoOHOM MH(OPMALIUY IO PeaTH3aliH IPOEKTa.

3. HazoBure KJIFOUEBBIC (baxTopsl, KOTOpBbIE HEo0X0aAnMOo
paccMmarpuBaTh P CO3JJAaHUU CUCTEM MOHHTOPHHIA.

4. MOHUTOPHHT Kakux (haKTOpOB TIPEACTaBISIET CO00il OCOOEHHO TPYAHYIO
3anaqy?

5. O0bacHUTE, 4YTO TaKkoe IUIAHOBBIE OTYETHI, W Kakue NPOOIEMbI C HUMH
aCCOLMMPYIOTCA.

6.C KakUMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBAETCI  COCTaBHUTENb
MIPOMEXXYTOYHOTO OTYETa O peann3aliy MpoeKTa?

7. B wem cocrout Ha3HaYeHUE KOHTpoIrsi? Ha 9to oH HampaBieH?

8. Ha kakue BOTIPOCHI IOJKHA 1aBaTh OTBETHI CHCTEMa KOHTPOIS?

9. Kakue WHCTPYMEHTBI MOXET HCHOJb30BaTh PYKOBOJHUTENh MPOSKTA IS
KOHTPOJISI IpoeKTa?

10. Ha3zoBute HECKOJNBKO XapaKTEPUCTUK XOPOUIEH CHUCTEMBI KOHTPOJIS.
11. Kak maTtemarnuecku BbIpaxkaeTcsi Kpuruueckuid koaddunmenr? O yem oH
TOBOPUT PYKOBOJIUTENIIO MPOEKTa?

12. UeM paznuuaroTcs BHyTPEHHUH U BHEIIHUI KOHTPOJIB?

13. Kakue THnM4HbBIC TPYJIHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIS IIpoeKTa?

14. Kak  MoxHO  coOmpaTh  WHPOPMANWIO  HEOOXOOUMYIO  JUIS
OCYIIECTBIICHHUS] KOHTPOIIS?

15. Kak MoxeT wucmonp30BaThcsi HWHPOpPMANUsSA, CcOOpaHHAs C MOMOIIBIO
CHCTEMbI KOHTPOJISI, B TIOCJIEIYIOLINX MIPOEKTax?

16. OnwuiiTe KpUBBIE Ha TpaduKe 3aTpart, OOBSICHUTE MX CMBICIL.

17. K xakuM THIIaM MOTYT OTHOCHUTKCS MOJTydaeMble JaHHbIEe?

18. KakoBo Ha3HaueHune HoKa3aTelis OCBOCHHBIN 00BeM
(3apaboTaHHas CTOMMOCTH)?

19. Kak paccunrath nmporso3upyemsbie 3aTpatbl Ha padboTy?

20. [epeuncnure W KpaTKO ONHUIINUTE CIIOCOOBI, KOTOPBHIMH MOTYT OBITh
MIPEKPAIIEHBI TIPOEKTHI.

21. Kakne mnpobnmeMbl MOTYT BO3HUKHYTH, €CIH PYKOBOAWTEIb IPOCKTA
HE MMeEeT NMPEAIONKEHUs Ul pean3aliiy CJIEAYIONIEro MPOEKTa, KOrjga TeKyIHn
MIPOEKT OJIM30K K 3aBEpIICHHUI0?

22. KakoBbl 0CHOBHBIE 0013aHHOCTH MEHEDKEPA 110 JTMKBUIALIIH?

23. YTo NponcXOoUT NpH MPEeKpallieH!H IpoeKTa ¢ nHdopmaluend, coOpaHHOM
B IIPOLIECCE €70 peaTn3aiun’?

24, B kakux ciydasx mMpoOWCXOAHUT COKpalieHue Oromkera mpoekta? K uemy
9TO MOXET IPUBECTH?

25. Ha3zoBuTe npuuuHbI NpEeKpaIieHus IPOSKTOB.

26. Uro BKITIOYAET B ce€0s1 UTOTOBBIN OTYET MpoeKTa?

217. Kakwne dakxTopsl paccMaTpuBaroTcs Kak HanOosee BaKHBIE MPH NPUHATHA
peLIeHus 0 IPEeKpalleHH IpoeKTa?

28. Kakne Bompocs JIOJDKHBI PACCMaTPUBATHCS B ciryyae
IIPEKpaIleHus HOCPEICTBOM HHTErpauu?

UA-1.YK-2 Vnpasnser
OPOEKTOM  Ha  BCeX
3Tamax €ro >KM3HEHHOTO
LUKJIA

KonrponbHoe 3amanme 2. Mcmonb3ys peKOMEHAYyEMYIO JHUTEparypy u 1m.2.2
METOJIMYCCKUX PEKOMEHJIAIMI IMOATOTOBETE COOOIICHUE HA OJHY U3 CICIYIONIMX
TEM:

NA-1.YK-3 Opranusyer
U PYKOBOJAUT pabOTOM
KOMaH/Ibl, BbIpabaThIBast
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©CoOoNoORA~LNE

DTanbl BEIIOIHECHHUS 3aJaHU

1. IIpocMOTpeTH 10 BO3MOXKHOCTH HECKOJIBKO M3 UMEIOLIUXCSl HCTOYHUKOB.
2. BeiOpaTh 0MH-/1Ba HCTOYHKMKA HanOoJIee COOTBETCTBYIOLINE TEME.

3. SIpKo MpOWLTIOCTPUPOBATh PACCMATPUBAEMBIH BOTIPOC.

4. OToOpaHHOE conepkaHie 3a)KCUPOBAThH B BUJIE TE3UCOB.

5. Crenath OT/AEIbHbIC BBIMUCKH.

6. Bce 3amicu 1o MpoYUTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
7. [lpuMeHsATh TMOJYEPKUBAHWE M BBIICICHHE MONYKUPHBIM MIPUPTOM ISt
BBIZICIICHHS] OCHOBHBIX MOHATHH U YTBEPIKICHHUH.

8. O0s13aTeIbHO CCHUIATHCS HA HCTOYHHKH.

9. [1oAroTOBHTPH BBICTYIUICHUE C COOOIICHHEM Ha IIPAKTHYECKOM 3aHITUH

KOMaHHYIO CTPATETHIO

KoMMyHUKANWH 15 TOAEPIKKH CUCTEMHOTO YIPABJICHHS IIPOSKTAMHU JUTSL TIOCTHIKCHUS
D¢ hexTrBHBIE KOMMYHUKAIMU ¢ TIPOEKTHBIMUA KOMAHaMHU B KOPOTKUE CPOKH NOCTaBJICHHOM 1IETH
KoMMyHUKAIIMOHHBIE TEXHOJIOTHH

KomMyHuKaMOHHBIE ceTh: (POpMalTbHbIE KaHaJbI OOIIEHHS B TPYyIIax
BrusiHue CTPyKTYphI POEKTa HA MHPOPMAIIHOHHBIE TIOTOKH

Pasnmiurie Mex1y KOMMYHHUKAIUSIME Pa3HOTO TUMA (PEUEBbIC, MHCHMEHHEIE).
BepbanbpHoe 1 HeBepOaIbHOE OOIICHHE.

HedopmansHoe obmenHwme.

. JlenoBas mepenucka U OTYETHOCTb.

10. /IuarHocTuka U OllEHKAa KOMMYHHKAIIMOHHON CUCTEMBI TPOCKTA.

Kputepun onieHuBanus KOJ1JI0KBHYMa

IIxaxa

Kpurepuu oueHuBanus

OreHka 5 (OTIMYIHO)

- 00yJaroUIMHCS OTJIMYHO 3HA€T OCHOBHBIC KaTErOPWH, IMOHATHSA W IPHHIHIIBI
YOpaBIECHUS MPOEKTaMH B IENSAX PpELIeHUs MPOU3BOACTBEHHBIX 334ad B
MIPAKTUYIECKOH eSTENbHOCTH;

- TMOKa3blBa€T 3HAHUE OCHOBHBIX IIOHATHH TEeM, TPaMOTHO MOJB3yeTCs
TEPMUHOJIOTUEH;

- IPOSBIISICT YMEHHE aHAIN3UPOBATh M 00001aTh HH(OPMAIIUIO, HABBIKH CBSI3HOTO
ONMCaHUs ABJICHUM U MPOLECCOB;

- IEMOHCTPUPYET YMEHHS YIPABIATH MIPOEKTOM Ha BCEX 3Talax €ro KM3HEHHOIo
IIUKJIA,

yMEHHE u3JaraTb y4eOHBIH MaTepuan B  ONPEAETICHHOW  JIOTHYECKOU
MOCIEI0BATENBHOCTH;

- IOKa3bIBa€T YMEHUE WIIIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHHUS KOHKPETHBIMH
IIpUMEpPaMy;

- JEeMOHCTpHpYeT c(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWH, yMEHMH W
HaBBIKOB;

- MOT'YT OBITh AOIYIIEHBI OJJHA-IBE HETOUHOCTH MPU OCBELICHUH BTOPOCTENEHHBIX
BOTIPOCOB.

Onenka 4 (xopoio)

OTBET YJOBJIETBOPSET B OCHOBHOM TPEOOBAaHMSAM Ha OLEHKY «5», HO MPH ITOM
HMEEeT MECTO OJAWH U3 HEJOCTATKOB:

- B YCBOGHMH Y4YeOHOTO Marepuana JONyIIeHH HeOonple mpobernsl, He
HCKAa3MBIIHNE COJEPKaHNE OTBETA;

- B M3JI0)KCHNHU MaTepHaa JONYIICHb He3HAYNTeIbHbIE HETOYHOCTH.

Onenka 3 (yIOBJIETBOPUTEIHHO)

- HCNOJIHO WJIM HEHOCJICAOBATCIILHO PAaCKpPBITO COACPKAHUE Marcepuaia, HO
II0Ka3aHoO 0611166 INOHMMaHUue BOIpoOCa U MNPOACMOHCTPUPOBAHBI YMCHUA,
JOCTAaTOYHBIC JIJIA IlaJ'H:HCﬁIIICFO YCBOCHUA MaTepuaia,

- HUMCIHCH 3aTPyAHCHUSA WIHW JOIIYIICHBI OIIMOKU B OIIpCACIICHUH HOHﬂTHﬁ,
HCIOJIb30BaHUNU TEPMUHOJIOTHUH, OITMCAHUUN SIBIICHUI U IpoueccoB, UCIIPABICHHDBIC
TOCJIC HABOJAINX BOIIPOCOB,

- BBIABJICHA HCJOCTAaTO4YHas C(l)OpMI/IpOBaHHOCTI) 3HaHPII7[, yMeHI/Iﬁ U HAaBBIKOB,
CTYACHT HE MOXET MPUMECHUTH TCOPUIO B HOBOH CUTYyallH.

Orenka 2
(HEYIOBJIETBOPUTEIHHO)

- HE PACKPBITO OCHOBHOE COJIepKaHie y4eOHOro Marepuana;

- 00Hapy)KEHO HE3HAHWE WM HETIOHUMAaHKe OOJIbIIeH HiTH HanOoJiee BYKHON 9acTH
y4e0HOTO MaTepHuaa;

- JONyIIeHbl OIIMOKA B OMNpEJCIICHUH TOHATHH, TPH HCIOJIb30BAHHU
TEPMHUHOJIOTHH, B OMNHMCAHHUU SIBICHUN M IPOIIECCOB, KOTOPbIE HE HCIPaBIICHBI
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I0CJIEe HECKOIBKHUX HABOAAIINX BOIIPOCOB;
- He c(OpMHpPOBaHBl KOMIIETCHIHH, OTCYTCTBYIOT COOTBETCTBYIOIIWE 3HAHUS,
yYMEHHS ¥ HaBBIKH.

4.2 Ilpoueaypbl M OLlEHOYHbIE CPeICTBA 1JIsl IPOBeAeHUsI IPOMEKYTOYHOM
aTTecTaluu

42.1 3auer

3auer sBisgercss (OPMOM OLEHKM KadyecTBa OCBOEHHMS OOYy4aroIMMCS OCHOBHOM
npodeccuoHaIbHONH 00pa3oBaTeNbHON MPOrpaMMbl 1O pasjenaM AucuuIuinHbl. [lo pesynabratam
3ayera 00ydyaroleMycs BBICTABISACTCS OLEHKA «3aUTEHO» WM «HE 3a4TEHO»; OLEHKA «OTIUYHOY,
«XOpOIIOY», «yJOBIECTBOPUTEIBHOY», «HEYIOBJIECTBOPUTEIHLHO» B ciydae aupdepeHInpOBaHHOTO
3ayera.

3ayer NPOBOAWUTCS TO OKOHYAHWHM YTCHUS JIEKIIMA W BBIMOJIHEHUS JIAOOPAaTOPHBIX
(MpakTHUYECKUX) 3aHATUNA. 3aueT MPUHUMAETCS NMPEenoAaBaTeIsIMU, POBOAUBILUME JaOOpaTOPHbIE
(IpaKTHYECKUE) 3aHATHUS, JIM YUTAIONIMMH JICKIIUU IO TaHHOW AMCUUIUIMHE. B ciyyae oTCyTCTBHS
BEAYILEro MperojaBaTess 3a4eT MPUHUMAETCs IperojaBaTelieM, Ha3HAaYeHHbIM paclopsyKeHUEM
3aBenyromiero kKadenpoit. C  paspemeHus 3aBeaylomero kKapeapod Ha o 3adeTe  MOXKET
IPUCYTCTBOBATH MpenogaBareib Kadeapbl, MPUBICUEHHBIN 7151 TOMOLIM B IpUEME 3a4eTa.

[IpucyrcTBHEe Ha 3adere mperogaBatesieil ¢ Apyrux Kadeap Oe3 COOTBETCTBYIOIIETO
pacropsKeHUsT PEKTOpa, IMPOPEKTopa MO Y4eOHOW M BOCHMUTATENbHOM paboTe, 3aMecTUTels
JTMPEKTOpa MHCTUTYTA IO y4eOHOM paboTe He JOoITyCcKaeTcsl.

@opma(bl) TPOBEACHUSI 3adyeTa (YCmubvlll ONpoc No Oulemam, NUCbMEHHAs paboma,
mecmupoganue u op.) ONpenensroTcs Kadeapoit 1 JOBOAATCS 10 CBEACHHS 00yUJaIONINXCs B HaYase
ceMecTpa.

Jlnst mpoBeneHHs 3ayeTa BEAYIIMH TpernojaBaTelb HaKaHYHE IOJIy4aeT B CEeKpeTapuaTe
JMpEKTOpaTa 3a4eTHO-9K3aMEHAIIMOHHYIO0 BEIOMOCTh, KOTOpas BO3BpAIllacTCs B  CEKpeTapHuar
1ocje OKOHYaHUS MEPONIPHUATHS B JIEHb IPOBEIECHU 3aueTa WM YTPOM CIEAYIOIIETro JHS.

Bo Bpemsi 3adera oOydvaromecs MOTYT TIOJB30BATBCSA C PAa3pelICHUs BEAYILIETO
IpernojiaBaTess CIpaBOYHON U HOPMAaTUBHOM JIMUTEPATYpPOH, IPYTUMHU MOCOOUSMHU U TEXHUUECKUMHU
CpeICTBaMHU.

Bpems moAroroBku oTBeTa B yCTHOM (popme mpH cjpade 3ayera JOKHO COCTABIATH HE
MeHee 20 MUHYT (110 JKeJTaHUI0 00yUaroIEerocsi OTBET MOXKET OBITh JJOCPOUHBIM). Bpemst oTBeTa - He
6onee 10 MUHYT.

[IperoaBaTento MpenocTaBisieTCss TMPaBO 3a/laBaTh OOYYAIOMIMMCS JIOTIOJHUTEIBHBIE
BOIIPOCHI B PAMKAaX MPOrPaMMbl AUCHUIUINHBL.

KadecTBeHHast olleHKa «3a4TE€HO», BHECEHHAs B 3aUeTHO-IK3aMEHAIIMOHHYIO BEIOMOCTH,
SBIISIETCS PE3YJIbTATOM YCIEIIHOTO YCBOSHHSI yUeOHOTro MaTepuania.

Pesymprar 3adera BBICTABISETCS B 3a4€THO-DK3aMEHAIIMOHHYIO BEIOMOCTH B JIEHb
IPOBE/ICHUS 3a4eTa B MPUCYTCTBUU camoro oOydaromierocs. [IpernonaBatenn HeCyT epCOHANBHYIO
OTBETCTBEHHOCTh 33 CBOECBPEMEHHOCTh MW TOYHOCTh BHECEHHs 3allUceil O pe3yabTarax
POMEXYTOUHON aTTeCTAllMU B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOydatomuiicst sSIBUJICS Ha 3a9€T W OTKA3aJCs OT TMPOXOKICHUS aTTECTAllUU B CBS3H C
HEMOATOTOBJIEHHOCTBIO, TO B 3a4€THO-IK3aMEHAIIMOHHYIO BEJIOMOCTh €MY BBICTABIISIETCS OLIEHKA
«HE 3aYTECHOY.

HesBka Ha 3adeT oTMe4aeTcss B 3a4€THO-3K3aMEHALMOHHOW BEJOMOCTH CJIOBAaMH «HE
SIBUJICSIY.

Hapymienne TUCHMITIMHBI, COIUCHIBAHHUE, UCTIOIB30BAHUE O00YUAIOIIUMUCS HEPa3pEeLIeHHbBIX
NEYaTHBIX ¥ PYKONMMCHBIX MaTepUaIOB, MOOMIIBHBIX TeNE€(OHOB, KOMMYHHUKATOPOB, IIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JPYTrUX BHUAOB JIMYHOW KOMMYHUKALMOHHOM M KOMIIBIOTEPHOMH
TEXHUKU BO BpeMs 3adeTa 3ampelieHo. B ciydae HapymieHus 3Toro TpeOOBaHUS INPENoAaBaTeslb
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00s13aH yJaluTh OOYYaIOIIErocss U3 ayAUTOPHUH M IMPOCTABUTH €My B BEIOMOCTH OLIEHKY «HE
3a4TEHOY.

OOyuaronmmmcs, He CIABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKU IO YBA)KUTEJIBHOM NMPHUYMHE,
UH/IMBU/YaJIbHbIE CPOKU IPOBEIEHUS 3aueTa ONPEAEISIOTCS 3aMECTUTENEM TUPEKTOpa MHCTUTYTA
1o yueOHoii padorTe.

OOyuaromyecsi, HMMEIOLIME aKaJeMUYECKYH 3a/J0JDKEHHOCTb, CIAIT 3ayeT B CPOKH,
ompenenseMble YHHBepcUTeToM. MHpopManus o JUKBUAALMHU 33J0JDKCHHOCTH OTMEYAeTCs B
9K3aMEHAIlMOHHOM JIUCTE.

JlomyckaeTcst ¢ pas3pelleHHs] 3aMECTHUTENs AMPEKTOpa MHCTUTyTa 10 yueOHOW pabore
JIOCpPOYHAasl c/laya 3a4yeTa C 3alHUChI0 PEe3Yy/IbTaTOB B AK3aMEHALIMOHHBIN JIHCT.

WHBanuapl ¥ JMLa ¢ OrpaHUYEHHBIMU BO3MOKHOCTSMHU 3/10POBbsI MOTYT CJIaBaTh 3a4EThl B
CPOKH, YCTaHOBJICHHbIC HHMBUYaJIbHbIM YU€OHBIM IJIAHOM. MIHBaNIM/Ibl U JIULA C OTPAaHUYEHHBIMU
BO3MOXXHOCTSIMU ~ 3/10pOBbs, HMMEIOIIME  HapyLIEHUs  ONOPHO-JIBUraTEeJIbHOTO  almapara,
JIOITYCKAIOTCS Ha aTTECTAl[MOHHBIE UCIIBITAHUS B COMPOBOXKIEHUH aCCHCTEHTOB-COITPOBOKIAIOIIUX.

[Ipouenypa mpoBeaeHUs] NMPOMEKYTOYHOM aTTECTalMU JUIS OCOOBIX CIy4aeB H3JIOKEHA B
«[lonoxeHNM O TEKyIIeM KOHTPOJE YCIIEBAEMOCTU M NMPOMEXKYTOUYHOM aTTecTaluy 00ydaroluxcs
no OIIOII 6akanaBpuara, cienuanurera u maructparyps» ®I'BOY BO I0xu0-Ypansckuii [AY.

Ne OnueHo4HBIE CpeaCTBA Kox 1 HanmeHoBaHue
HMHIUKATOpa
KOMITCTEHIINU
1 1. OOBeKT W mpenMmeT, IETH W 3aJa4d, CTPYKTypa Kypca «YTpaBIeHHE Ua-1.YK-2
MIPOCKTAMUY. VYnpasnser npoekToM
2. TloHsATHE «IIPOEKT» W TOHATHE «yIpaBlieHHE Npoekramm». OCOOEHHOCTH | Ha BCEX ATamax ero
yIpaBIeHUS IPOEKTaMH. XKHU3HEHHOTO ITUKJIa

3. VYmpaBieHue TMpOEKTaMHM KaK METOJOJOTUSl BeleHHs OusHeca U
XO3SIICTBEHHOHU AESTEIbHOCTU IIPENIPUITUS

4. OO6nacTu NPUMEHEHNUS IPOEKTHOTO YIIPABICHHS

5. TIpoexT kak 00BeKT yrnpasieHus. [IoHsTHE LenH MpoeKTa.

6. Oomonus (3Tanbl BOZHUKHOBEHUsT) OnzHec-unen. OCHOBHBIE MCTOYHUKH
OM3HEC-UIIEH.

7. YYacTHHKH ITPOEKTA.

8. Kiaccudukamnms mpoexTos.

9. XwusHeHHBIH nUKI npoekTa. Knaccupukanus KU3HEHHOTO IUKJIA MPOSKTa
C TOYKH 3PEHHUS BIOKEHUS M OKYIIaeMOCTH MHBECTHUIIHII.

10. Meto/ bl MO/ICIIMPOBAHHSI KU3HEHHOTO 1IMKJIa POEKTA.

11. CrpykTtypa ynpasiaeHus nmpoektom corisacio PMBOK.

12. Kpurepuu oT60pa NpHOPUTETHBIX TPOEKTOB

13. bmkHee OKpyXeHHE MPOEKTa U JajbHee OKPYKEHUE MTPOEKTa

14. KomriekcHOe BO3JeHCTBHE (HAKTOPOB BHEIIHEH Cpeabl Ha TIPOEKT.
MerToms! uccae0BaHUs BHEIIHEN Cpebl IPOEKTa U €10 MHTepIpeTalys

15. BHyTpeHHee OKpyKEHHUE MMPOeKTa BiusHUE OKPYKCHHS HA pa3HbIC TUIIBI
MPOEKTOB

16. MapKeTHHIOBbIE HCCIIEIOBaHUSI W OM3HEC-HCCIIEIOBAHHS BO BpeMs
NpEeIMHBECTULIMOHHOM CTaun pa3paboTKU MPOEKTa.

17. Metoasl mpoBeeHUS] MApKETUHTOBBIX HcchenoBanuii. Kmaccnpuxanms
MapKETHHTOBBIX UCCIIETOBAHHH.

18. Pa3paboTka KOHIEMINH MPOEKTa.

19. Ananu3 peinka. OleHKa €MKOCTH PhIHKAa U 00beMOB Mpojax. PakTopsl,
BIIHMSIONINE HA €MKOCTh PHIHKA.

20. Cxema omnpejielieHHs eMKOCTH PbIHKa U 00EMOB ITPOJIaK KOHKYPEHTOB.

21. Ananu3 KOHKYpEHTOB coriacHo Metoauke M. IToprepa.

22. YrtouHeHue cTpareruu mnpoekTa. OmpelelieHHE NPOAYKTa M LEJIEBBIX
TPYIIIL

23. Tlonsitne OMOJUKETMHIa M €ro pojb B YIPABIEHHHM IPOEKTOM U
npeanpusitieM. HampaBieHus OIOPKETHPOBAaHUS  [IPOM3BOJICTBEHHOM
JeSTEIbHOCTH.

24. CocraBieHWe W corjiacoBaHue OromkeToB. KOHTpONb HCIONHEHUS
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25.
26.
27.
28.
29.

30.
31.

32.
33.
34.
35.

36.
37.

38.

00/KETOB M aHAIN3 OTKIIOHEHHH.

[onatne skoHOMHYEcKOro aHanmm3a. llemn W 3amaum  PUHAHCOBOTO
aHaJIM3a MPOEKTa.

[MpuHumne! oneHkn 3(h(GEeKTHBHOCTH NpoeKToB. CxeMa MpeaBapUTeIbHOM
OLIEHKHU MPOEKTA.

Ouenka pUHAHCOBBIX MoKa3sarenei mpoekra (NPV, PBP, Pl).

Ienu u 3amaun pa3paboTku OrOXKETa peanu3aluy NPOeKTa.

[Tonsitue pucka. MeTonasl ONEHKHM M aHannW3 pUCKOB. OCHOBHBIE BUJBI
PHCKOB IPY MHBECTUPOBAHHNH B arpIPOMBIIIIICHHBIH KOMILIEKC.
Knaccudukarus pucko. OOmias cxema 1 MOJEINb YIPaBICHUS PUCKaMH.
Cnoco0Obl CHIKEHHS pHCKa. PesepBHpoBaHME CpPEACTB HA IIOKPBITHE
HEO)KH/IAaHHBIX PHCKOB.

ITpoekTHast opraHu3aIMOHHAs CTPYKTYpa.
(yHKIIHOHATBHON CTPYKTYPHI.
Marpu4Has CTpyKTypa

I'paduk 'anra.

(DyHKHI/II/I 1 METOIbl KOHTPOJIA U ayIuTa IPOCKTA.
npoekta. OTyeT 0 mpoBepKe

OCHOBHBIE IPUYMHBI HEYa4y YIPABICHUS IPOEKTaMHU
VYcnoBus 11 3aBEpUICHUS IPOEKTA. HopmainsHnoe
npoekTa . JJocpouHoe 3aBepiieHne IpoeKTa

Pemenre o 3aKpBHITHN B IPOLIECC 3aKPBITHSI TPOEKTa

IIpoexTsl B pamKax

IIpoBenenue aynura

3aBepIIEHHs

39.

40.

41.
42.

43.
44,
45,
46.
47.

48.
49.

dopmupoBaHHe KOMaHABl yIpaBieHHs mpoekToM. OtOop, cocTaB u
(yHKIIMOHATbHBIC 003aHHOCTH YJYaCTHHUKOB KOMAHIbI TPOEKTA.

Cragum KM3HEHHOTO IMKJIa KOMAaHZIbI NPOEKTa. YTpaBICHHE KOMaHIOH
MPOEKTa.

OmnpezeneHue U CTpyKTypa Ipoliecca KOMMYHHKAIUHU IPOEKTa
KoMMmyHuKammu s MOANEPKKH CUCTEMHOTO YINPaBICHHUS NPOEKTaMU.
KoMMyHHKaIMOHHbBIE TEXHOJIOTHH

VYcenoBust addextuBHOCTH BepOanbHbIX KoMMyHHKaiuid. HeBepOasibHoe
o01eHne

KoMmMyHuKalMOHHbIE ceTh: popMalibHbIE KaHaJbl OOIIEHHS B IPpyIIax
HedopmansHoe oOmenme

OueHka pabOTBHl PYKOBOJHUTEINS NPOEKTA, YICHOB KOMaHAbl U KOMaH/bI B
eJI0M
JlmynoctHble  QakTopsl B npuHATHM  pemeHud.  CyObekTHBHas

PanMoOHAIBLHOCTH NPH IPUHATHH PEIICHUH

[NonsiTre KOMaHAHOTO CHHEPTrU3Ma U 3(P(HEeKTHBHOCTH KOMaHIbI

Paspurue mpoexTHOl KomaHabl. Co3maHue  BBICOKO3((EKTHUBHBIX
MPOEKTHBIX  KOMaHJ. YIPaBlIeHHE BUPTYaJbHBIMH  NPOEKTHBIMHU
KOMaHJaMH

na-1.yK-3
Opranusyer u
PYKOBOAMT pabOTOM
KOMaH/PbI,
BbIpa0aThIBas
KOMaHHYIO
CTpAaTETHIO IS
JOCTIDKEHUS
IIOCTaBJICHHOW LIENH

50.

51.

52.
53.

54,
55.

56.

57.
58.
59.
60.

X03sICTBEHHBIH TOTOBOP U APYTHE TPYIIIHI JOTOBOPOB chepe
peaIpUHUMATEIbCTBA

ConeprkaHne KOHTPAKTOB. PyKOBOJCTBO MeXTyHAPOIHOI OpraHn3aliuu
IOHCUTPAIL

BbI100p MPOEKTHBIX OpraHn3alyii ¥ UCIIOIb30BaHNUE CyONOAPSITYNKOB.
MextyHapoJHbIE OPTaHHU3aIMY B cepe POSKTHON

nesrensHocTd (IPMA, PMI) n xapakrepucTuka ux 1esTelbHOCTH.
MexayHapOaHBIN PEIHOK YCIYT MO yNPaBIEHUIO IPOESKTaMHU.
KoHTpakTHBIE OTHOIIEHHS B IPOLIECCE peann3aluy mpoekTa. MOHUTOPUHT
HCIIOJIHEHUS] KOHTPAKTOB.

OCHOBHBIE BU/IbI HHBECTHIIMOHHBIX KOHTPAKTOB, HCTIOIB3YEMBIX B
XO34MCTBEHHOMN IIPAKTHKE.

JloroBopHO€ peryaupoBaHue NPOEKTHOMN AesATEIbHOCTH

JloroBopsI KOMMEPYECKOH KOHIIECCHH 1 (paHIaii3nHTa

J1oroBopel MPOCTOro TOBAPUILECTBA U O COBMECTHOM 1E€ATENBHOCTH
CoBpeMeHHBIE ~ OpraHM3allMOHHO-TIPABOBbIE  (OPMBI  peain3aluu
BEHUYPHBIX HHBECTHLIMOHHBIX NPOeKTOB B Poccun

WJI-1. OIIK-3
OcCyIecTBiIsIeT u
COBEpIICHCTBYET

npodeccHOHATBHYIO
JIeSITEIIFHOCTD B
COOTBETCTBHH C
HOPMaTHUBHBIMH

NPaBOBBIMHU aKTaMH B

chepe
arponpOMBIIIJIEHHOTO
KOMILIEKCa

[Ikana u KpUTEpUN OLIEHUBAHUS OTBETA 0OYYAIONIET0Cs NPEACTABICHbI B TAOJIHIIE.

Mkana |

Kpurtepnu oneHuBanns
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O11eHKa «3a4TEHO»

- ¢ TpeOyeMOH CTENEHBIO MOIHOTH M TOYHOCTH 3HAET OCHOBHBIC KATETOPUH, MOHATHS U
MIPUHOMIBL YIPaBICHUS NPOCKTaMH B IENSIX PEIICHUS NPOU3BOACTBEHHBIX 3a1ad B
MIPaKTHYECKOH JesTeIbHOCTH;

- yMeEEeT YIPaBISTh IPOSKTOM Ha BCEX dTanax ero )KW3HEHHOT'O IIUKJIa;

- yMeeT OpraHu30BbIBATh M PYKOBOJUTH pabOTOW KOMaHAbI, BbIpaOaThIBas KOMaHIHYIO
CTpaTeruio JUIsl TOCTIKEHUS ITOCTaBICHHON LIeIH,;

- cBOOOJIHO BIIaJIeeT HaBbIKAMU aHaJHM3a pE3yJbTATOB AEATEIBHOCTH IO YIPABICHUIO
IIPOEKTaMH B arpONpPOMBIIIIEHHOM KOMILIEKCE;

- IOKa3bIBAET 3HAHWE OCHOBHBIX MTOHATHH TE€M, TPAMOTHO TIOJIb3yETCS TEPMUHOIOTHEH;

- TIOKa3bIBAaCT YMEHHE HIUTIOCTPHPOBATh TCOPETHUECKUE MOIOKCHNUS KOHKPETHBIMHU
MIpUMEpaMH U3 KU3HEHHOH CUTYaIlnH U OyIymiei mpoecCHOHaTbHON NeITeTbHOCTH;

- MPOSBIICT YMEHHE aHAJIM3MpPOBATh M 0000maTe MHOOPMAINIO, HABBIKA CBI3HOTO

OITMCAHUS SIBJICHUHN 1 TIPOIIECCOB;

IIOCJICAOBATCIIbHOCTH,

- JIeMOHCTpUpPYET YyMEHHE H3JIaraTb MarTepual B ONPEACICHHONH JIOTHYECKOH

- IEMOHCTPHUPYET ChOPMUPOBAHHOCTH U YCTOWUMBOCTh 3HAHH, YMCHHI U HABBIKOB

O11eHKa «HE 3aU4TEHO»

MIPUHIMIHATBHBIE OIIMOKHU MPH OTBETE Ha BOIPOCHI;

yueOHOro MaTepuaa;
- JIONyIIEHBl OIIMOKH B OMNpENIeNICHUH IOHSITHH, pu

HCECKOJIbKUX HABOAAIIUX BOIIPOCOB;
JCATCIBHOCTHU, HE croco0eH IIPUMCHHUTL UX B KOHerTHOﬁ CUTyalluu;

- OTCYTCTBYKOT HABBIKM THNPHUMCHCHHA NOJYUCHHBIX 3HaHUI
IIPOU3BOACTBCHHBIX 3a1a4

- UMECT CYHICCTBCHHBIC HpO6GJ’ILI B 3HAHUAX OCHOBHOI'O IMPOrpaMMHOI'0 MaTcepuajia,

- 00HapYKCHO HE3HAHUC WJIM HEIIOHUMAaHKE OOJNBIICH WK HanboJiee BAKHON YaCTH

TCPMHHOJIOTUU, B OIMMMCAHUUN SBIICHUH U IpoOHEeCCOB, KOTOPHIC HE HUCIIPABJICHBI IOCJIC

- HE CIIOCOOEH MCIOJIL30BaTh OCHOBBI 9KOHOMHYECKHUX 3HAHUU B PA3INIHBIX C(bean

HCIIOJIb30BAaHUN

IIPH  peIICHUU

TecToBbIE 3aJaHUS O JUCHHUILJIHHE

Ne Or11eHOYHBIE CPEICTBA Konx u HaumeHOBaHUe
HHAUKaTOpa
KOMIIETEHI[UU

1 1. TloHsATHE «IpPOEKT» OOBEAWHSACT pPa3HOOOPa3HBIE BHABI JEATCIHFHOCTH, Na-1.YK-2

XapaKTepu3yeMble PSIOM CIIETYIOUINX NPU3HAKOB!

a) HEOrpaHWYEHHas MPOTSHKEHHOCTh BO BPEMEHHU;

6) HampaBJIIEHHOCTH Ha TOCTHKEHHE KOHKPETHBIX LEJIeH;

B) 000COOJECHHOE  BBIMOJHCHHE  MHOTOYHCICHHBIX,  B3aMMOCBSI3aHHBIX
JICHCTBUIM;

r) Bce IIepPEeUYHCIICHHbIC TIPU3HAKH.

2. OCHOBHOE OTJIMYHE IMPOCKTa OT MPOHM3BOJCTBCHHOW CHCTEMBI 3aKIOYACTCS B
TOM, 4TO:

a) TIPOEKT SBJISETCS HEOJHOKPATHOM, IIMKIMYECKOH AeATeIbHOCTHIO;

0) TPOEKT SBISETCS OAHOKPATHOH, HE IMKJINYECKOH JIESITENEHOCTHIO;

B) TIPOEKT SIBJISIECTCS OJHOKPATHOW IIMKIMYECKOH e TETbHOCTHIO

r) [PHUHIUIHATBHBIX OTIIHYHIA HET.

3. C TOYKH 3peHUs CUCTEMHOTO MOIX0/Ia TIPOEKT - 3TO:

a) JOKYMEHTaJIbHO O(OPMIICHHBIN IUIAaH COOPY)KEHHUS MITH KOHCTPYKIINH;

0) rpymnma OJJIEMEHTOB, OPraHM30BAHHBIX TakUM oOpa3oM, UYTO OHHU B
COCTOSIHUM [JICWCTBOBaTh Kak €IMHOE 1eJ0e B IEIIX JOCTHKCHUs
MOCTABJICHHBIX T€PEe]l HUMU IIeJIeH;

B) HEKoTopas 3ajada 0e3 ONpeleNeHHBIX JaHHBIX W pe3yJbTaToB, KOTOpas
JIOJDKHA OBITh pelmIeHa B MaKCHUMalbHO BO3MOXKHBIH KOPOTKHH CpPOK
BpPEMEHU;

I) Tpolecc Nepexoaa u3 UCXOAHOTO COCTOSHHS B KOHEYHOE — Pe3yJIbTaT MpH
YYaCTHH Psa OTPAHUYCHUN 1 MEXaHH3MOB.

4. Kakue CyIIecTByIOT OrpaHUYEHHS IIPU pean3aliy IpoeKTa?

a) KyJbTYpOJOTHYECKHE;

0) wWcchemoBaHUE CUTYAIlMH M Pa3BUTHS KOMIIAaHUH,

B) (QUHAHCOBBIC

T) BCE IepPEeUNCICHHBIC OTPAHNICHHUS.

Ypasiser npoeKTomM
Ha BCEX 3Tamnax ero
KHU3HEHHOTO ITHKJIA
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5 YT0 BXOJWT B TPY OCHOBHBIX OTPAHMUYCHNUS NIPOCKTA!
a) BpeMs, paclUcaHue, KayeCTBO
0) BpeMms, ICHbI'H, paclicaHie
B) BpeMs, JICHbI'H, KAYECTBO
I) paclucaHue, IeHbIH, BpeMs
6. IlpuMeHeHue ymnpaBieHHs HpoekTamMu Hauboiee 3()(EeKTHBHO B IPOEKTax,
CBSI3aHHBIX CO CIIETYIOIIMMH TEXHOJIOTUSIMU:
a) DJEKTPOHHBIMU;
0) CTpOHTEIHHBIMU;
B) KOMMYHHKAaI[HOHHBIMHU;
T) BCE IEPEUHNCICHHbBIC TEXHOIOT N
7. B 1OrOBOpPHBIX OTHOLLIEHUSX C 3aKa3YMKOM Y4aCTBYET:
a) CIOHCOp MPOEKTa
0) OusHec MEHeIXep
B) MEHEeIDKEp IPOEKTa;
T) CHCTEMA O] KIII0U».
8. Ecnu pykoBOIUTENh NPOCKTa HE HECET (PMHAHCOBOH OTBETCTBEHHOCTH 3a
NPUHAMAEMBbIE PEIICHUS, TO 3TO:
a) CHCTEMa «PacUIMPEHHOTO YIPaBICHUS»;
0) cucrema «Ioj KIY;
B) «OCHOBHas» CHCTEMA.
T) BCE IEPECUHUCICHHbBIC CHCTEMBI
9. ’)Ku3HEHHBIN LUKI OPOEKTa — 3TO:
a) crajaus IPOEKTUPOBAHUS MIPOEKTA
6) BpEeMEHHOH MPOMEXYTOK MEXIY MOMEHTOM OOOCHOBAaHMUS HHBECTHUINI 1
MOMEHTOM, KOTJ[a OHH OKYITHJIMCh
B) BPEMEHHOH MPOMEXYTOK MEXKIY MOMEHTOM HOSBICHHS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €ro JIMKBHIALNH, 3aBEPILCHUS
I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJY4YEHHS 3a/1aHHS OT
3aKa3yrKa U MOMEHTOM CJIauH MTPOEKTa 3aKa3uuKy
10. Cpeau mpuBeaeHHBIX (YHKIHN YKaXKHUTE TOJBKO TE€, KOTOPBIC MPUHAIJICIKAT
MPOEKTHOMY MEHEPKMEHTY?
a) OTBETCTBEHHOCTH 3a BO3HMKIINE U3MCHEHHS;
0) yCTOWYMBBIN KpYT 3a/1a4;
B) YCIEX ONpEeNelsieTcsi AOCTHKEHHEM MPOMEXYTOUYHBIX (DYHKIIMOHAIBHBIX
Pe3yJIbTaToB;
T) Bce IepeUnCIeHHbBIC (YHKITIH
11.OcHOBHBIE TPUYUHBI MOSBIEHUS (UICTOYHUKH HJICHT) IPOEKTOB!
a) U30BITOYHBIE PECYPCHI;
0) yAOBIETBOPEHHBIN CIPOC;
B) pacTyIIue AOXOMbI MOTPeOUTENEH.
r) Bce IepeUYHCIIeHHbIC QYHKIINU
12._ - COBOKYNHOCTb NPOAYKTOB M YCIYT, HAMEUYEHHBIX K IIPOM3BOJCTBY B
MPOEKTE
a) menu
0) mnpeamerHas 00IacTh
B) 00BEeM IpoeKTa
T) 3aTparthl IpEeKTa
13. - OpraHM3alliOHHAs CTPYKTypa MPOEKTa, BO3IJIABJIsIeMast YIPaBIISIOIIAM
MPOEKTa U co37aBaeMasi Ha eproJl OCYIIECTBICHNS WM OJHOM U3 CTaani MPOeKTa.
a) KOMaHJa MPOEKTa
0) KOMaHJa YIpaBJICHUS MTPOESKTOM
B) KOMaH/a MEHE/KMEHTa IPOEeKTa
r) KoMmaHJa (UHAHCHPOBAHUS MPOEKTa

14. Cawmprii U3 BCEX MOJHBIX IyTEH HA3bIBACTCS KPUTHUYCCKUM ITyTEM:
a)KOPOTKHUH
0)IIPOIOIKUTEITEHBIH
B)CpeIHHI
T)U3BUJIUCTBII

15. 3aBepmaromas (aza KU3HEHHOTO IUKJIA TPOEKTAa COCTOMT W3 MPUEMOYHBIX
HWCIBITAaHUH 1
a) KOHTPOJBHHBIX MCIPABICHHMA
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0) ONBITHOM KCILTyaTaluN

B) MOJICpHHU3AINH

I) TPHEMKH M CIIau¥ MPOEKTa
16.0cHOBHBIE IPUYMHBI TOSBJICHHS (MCTOUYHUKH HJIEH) TPOEKTOB!

a) M30BITOYHBIE PECYPCHI;

0) YZOBIIETBOPEHHBIN CIIPOC;

B) pacTymliue J0X0/bl HOTpeOuTeIeH.

r) BCE IepeUYHCICHHbIC QYHKIHN
17. YxaxuTe MpUIUHBI, IT0 KOTOPBIM HJIes IPOEKTa MOXKET OBITh OTKIIOHEHA:

a) TIOCTOSIHHO PacTYIIMH CIPOC HAa MPOIYKIHIO POEKTa;

0) OTCYTCTBHE YETKHX BPEMECHHBIX TPAHUII,

B) BBICOKAsl CTOMMOCTH CBIPbS;

T) YPE3MEPHO BBICOKAs CTOMMOCTB IPOEKTA.

I) BCE IEpPEUHCICHHbBIC MPUINHBI
18. B mpouecce ¢GopMuUpOBaHHMS WHBECTHLIMOHHOTO 3aMBIC/A IPOEKTA IOJDKHEI
OBITH TOJIYYCHBI OTBCTHI HAa OJTHU U3 CICAYIOMIUX BOIPOCOB!:

a) OCHOBHBIE MIOTPEOUTENN MPOAYKIIMHU MTPOEKTA;

0) mnpexanonaraeMbie 00BEMBI COBITA MTPOAYKIIUH [TPOCKTA;

B) CpPOK OKYyIaeMOCTH;

F) OCHOBHbBIC TOCTAaBIIUKU ChIPbA

J) BCE IEpPECUYHCICHHbIEC BOIIPOCHI
19. K unciy OCHOBHBIX XapaKTEPUCTHK IPOEKTA CIIETYET OTHOCUTD:

a) HaJIW4We albTePHATUBHBIX TEXHUUECKHUX PELICHHH;

0) CIOXXHOCTB IIPOCKTA;

B) TIPOAOJDKUTEIBHOCTH MTPOEKTA;

I) BCE IEPECYHCICHHbBIC XapaKTePUCTUKH.
20. IIpenBapuTenbHBI aHAIU3 OCYIIECTBUMOCTH IIPOCKTa MPOU3BOAUTCS Ha
OCHOBE OJIHUX M3 CJICAYIOLINX MTOKa3aTeNe:

a) TEePCHEKTUBBI KCIOPTA MPOAYKIIMH ITPOCKTA;

0) ypoBeHb KBaJH(UKAIMK YYACTHUKOB IIPOEKTA;

B) 00BEMBI IPOM3BOJICTBA KOHKYPEHTAMHU aHAJIOTHYHOM MPOIyKIINH;

I) BCE IepeyrcIeHHbIE TOKA3aTeH.
21. Ecim B pesynbTare IPEABAPUTENIHLHOM OIEHKH OCYIIECTBUMOCTH HPOEKTa C
HCIIOJIb30BAaHUEM JKCIIEPTHOM CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC HA MPOJYKIIHIO
npoekTa OyAeT HeorpaHWYCHHBIM, TO 3HadeHHE (HaKTOpa «CIPOC Ha MPOIYKIHIO
MPOEKTay JUIs JAHHOTO BapHaHTa NPOeKTa OyAeT paBeH:

a) 0 0amios;

6) 50 Gamnos;

B) 0amioB;

r) 500 6amnos.
22. 3ambIces1 HHBECTOPA peaan3yeTcs B hopme:

a) XoparaiicTBa 0 HAMEPCHHMSX;

0) nexmapamMu O HAMEpPEHMAX, a TakkKe 3agaHus Ha pa3paboTky

HPEANPOEKTHBIX 000CHOBAHUI MHBECTHIIUIH;

B) pe3loMe NPOEKTa;

r) oOmas XxapakTeprucTHKa OTPaciy.
23. B cocras [lexiiapaniuy 0 HAMEPEHUSIX BXOJUT CIEAYIOIINE TyHKTHI:

a) o0mias XxapaKTepUCTHKA OTPACIIH;

0) WHBECTOD - aJpec;

B) pE3IOMe MIPOCKTa;

r) oreHKa 3 (QEeKTUBHOCTH MPOEKTA;
24. Pa3paboTKa KOHIIEIIMH IPOEKTa BKIIIOYAET CIEYIOIIUE ITAIIBL:

a) TMPEAUNHBECTUIIMOHHBIC UCCIICTOBAHUSA,

06) QopmupoBaHUE HIEH TIPOCKTA;

B) TIPOEKTHBIN aHAIU3;

T) OLEHKa )XU3HECIOCOOHOCTH U (PMHAHCOBOM PEaIn3yeMOCTH IPOEKTA.
25. B cereBoit MoJieny ¢ BepUIMHAMM Ha Jyrax pojb BEpIINH rpada urparor:

a) coObITHS;

6) pabotsr;
B) MPOJOJDKUTEIBLHOCTD;
T) aHauu3.

26. B ceteBoii Mozeau ¢ paboTamMu B y3J1aX POJIb BEPIIHMH rpada UrparoT:
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a) CcoObBITHS;
0) paboTHL
B) IIPOAOJDKUTEIHHOCTH;
r) TabmuuHas Gpopma.
27. - TOJIHOE rpaduyeckoe OTOOpaKEHHE CTPYKTYPBI CETEBOW MOJENU Ha
TUIOCKOCTH:
a) BpEMEHHas Juarpam;
0) TtabmuuHas Gopma;
B) ceTeBoil rpaduk;
r) coObITHE.
28. ]IBa coOBITHS B CETEBOM T'paUKe MOTYT OBITh COCTUHCHEI:
a) onHOH paboTol;
0) mByms paboTamu;
B) OXHOH miu Oojee paboT;
T) BCE BapUaHTHl BEPHBI.

29 - MOMCHT BpPE€MCHHU, KOrJa MpOUCXOAUT Ha4dajl0 HUJIWM OKOHYAHUEC Kakoi-
100 paboOTHI:
a) dakr;

6) coObiTHE;
B) pE3ynbTarT;
T) aHauu3.
30. - OJJIEMEHT CTPYKTYpBl CeTeBOro rpaduka, HCHOJIb3yeMbIid
UCKITFOYHTENBHO VIS YKa3aHHs JIOTHYSCKOH CBA3U OTAEIBHBIX COOBITHI:
a) (UKTHBHOE COOBITHE;
0) ¢ukTHBHaA padoTa;
B) (MKTUBHBIN pe3yabTaT;
r) (UKTUBHBIA aHAJIH3.
31. B HIKHEM cerMeHTe KpyKKa CEeTeBOro rpaduka NpoCTaBISIFOTCS:
a) Hayvaio paboThl;
0) MPONOIKUTEILHOCT;
B) HHJEKC COOBITHS;
r) coObITHE.
32. B tabmuHOU (popMe ceTeBast MOJEITb 3a1aeTCs:
a) B BHJE OTHOIICHHUS MEXIY COOBITHUAMY;
0) MHOXECTBOM;
B) CIOMBaHHEM MPEIbIIYIINX paboT CO CIEAYIOIINMY;
r) (UKTUBHBIN aHATN3;
33. I'paduk 'anTa — 3TO ceTeBast MOIECIb:
a) B (hopMe BPEMEHHBIX JUArPaMM;
0) B MaTpu4HOI popme;
B) B Tabnu4HO# popme;
r) (QUKTUBHOrO aHajM3a.
34. Jlns peabHBIX 33/1a4 CETEBOTO MOACIMPOBAHUS UCIIONB3YIOT:
a) cereBoii rpaduk;
0) BpEeMEHHYIO JHarpaMmy;
B) Tabau4Hy0 hopmy;
r) B QopMe BpeMEHHBIX AHArPaMM.
35. Ilytu, cBs3BIBaIOIIME HCXOJHOE M 3aBeplIaroliee COOBITHE CETEBOH MOAEIH
Ha3bIBAIOT:
a) 3aMKHYTEIE;
6) momnHEIE;
B) TJIaBHBIE;
T) HETOJHBIE.
36. CaMmblii ... U3 BCeX IMOJHBIX MMyTeil HA3bIBACTCSI KPUTHUECKUM ITyTEM:
a) KOPOTKHH;
0) TNPOAOIKUTEIBHBIN;
B) cCpenHuii;
T) HENpOJIOJKUTEIIbHBIN.
37. K BpeMeHHBIM ITapamMeTpam OTHOCST:
a) TPOAOJDKUTEIBHOCTH PaboT;
0) KpuTHYeCKue pabOTHI;
B) KPHUTHYECKUE COOBITHS;
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T) HEMpOJOJDKUTEIBHOCTH padoT.
38. IlozgHee BpeMs OKOHYAaHHUS PabOTHl MHHYC €€ MpPOJOJDKHTEIBHOCTH PAaBHO
MO3/THEMY BPEMEHHU:

a) HACTYIUICHHS pabOTHI;

6) Havano paboThl;

B) OKOHYaHUS COOBITHS;

r) 3aBeplIeHHE paboTHI.
40. Pa3zHuna Mex/y MO3IHUM U PaHHUM CPOKaMH HACTYIUICHHS COOBITHS - 3TO:

a) TIOJHEIA pe3eps;

0) He3aBHCHMBINA pe3epB BPEMECHH;

B) pe3epB BpEMEHH HACTYIUICHHUS COOBITHS,

T) OKOHYaHHE COOBITHS.
41. B neBOM cerMeHTe CeTeBOTO rpaduka YKa3bIBaeTCsl paHHEE BPeMs:

a) OKOHYaHHUS COOBITHS,

0) HacTyIUICHHS COOBITHS,

B) HAaCTYyIUICHUS pabOThI;

T) OKOHYaHHUSA pabOTHI.
42. MakcuMaJlbHO BO3MOJKHBIH 3arac BpeMEHH JJIsi BBIIIOJIHEHHSI JaHHOI paboThI
CBEpX MPOAOJDKUTEIBHOCTH CaMOi pabOThI MPH YCIIOBHH, YTO B PE3YJIbTAaTe TaKOi
3aJiep>)KKH KOHEYHOE JUIsl JTaHHOW pa0OThI COOBITHE HACTYNHT HE MO3JHEE, YeM B
CBOH MO3IHUH CPOK.:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIIHEHUS PaOOTHI;

0) cBOOOITHBII pe3epB BPEMEHH BBHITIOTHEHHUS paOOTHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBITIOIHEHUS pabOTHI;

Tr) OKOHYaHHE pabOTHI.
43. 3anac BpeMeHH, KOTOPBHIM MOXXHO pAacroyiaraTh INPH BBINOJHEHUH JaHHOW
paboThl B MPEAIIOI0KEHHH, YTO MPEAIIECTBYIONIEE U TOCIeNyIolIee COOBITUS ATOM
paboThl HACTYMAIOT B CBOW CaMble PaHHHE CPOKH:

a) TIOJIHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

0) CcBOOOIHBIN pe3epB BPEMEHH BBIIOIHEHHUS PAOOTHI;

B) HE3aBHCHMBINA pe3epB BPEMEHH BBINOJIHEHHS PaOOTHI;

I) 3aBHCHMBII pe3epB BPEMEHHU BBITIOIIHEHNUS pabOTHI.
44. 3anac BpeMeHH, Ha KOTOPBIH MOXXHO OTJIOXXHTh Hayajlo BBHITTOJHEHHs pabOThI
6e3 pucka MOBIMATH HAa Kakue Obl TO HHU OBIIO CPOKM HACTYIUICHHS KAaKHX-TTHOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TIOJHBIA pe3epB BPEMEHH BBIITIOJIHEHUS PaOOTHI;

0) CcBOOOTHBII pe3epB BPEMEHH BBHITIOTHEHUS paOOTEHI;

B) HE3aBUCHMBINA pe3epB BPEMEHH BBINOJIHEHHS PaOOTHI;

I) 3aBHUCHMBIIl pe3epB BPEMEHH BHITIOTHEHUS paboThI.
45. B mpaBOM CerMeHTe CeTeBOro rpaduka yKa3bIBaeTCs MO3HEE BpeMs:

a) OKOHYaHUS COOBITHS,

0) HacTymIeHUus! COOBITHUS;

B) HACTYIUICHUS pabOTHI;

I) OKOHYaHUs pabOTHI.
46. 3aBUCHMOCTH OT BPEMEHM JICHEXHBIX IIOCTYIUICHHH W IUIaTeXXed IpH
peann3aly IpoeKTa SBISETCS:

a) JICHEXXHBIM IIPUTOKOM NPOEKTa;

0) caipao MpPOEKTa;

B) JICHEXHBIM IIOTOKOM IIPOEKTa;

T) JIGHEXKHBIM OTTOKOM IMPOEKTA.
47. IlpuToKaM¥ OT OTIEPAIIMOHHOH eI TeTbHOCTH SBISIOTCS:

a) JO0XOJBI OT Peai3aluy IPOTyKIHH;

0) 3aTpaThl HAa IPOU3BOJICTBO U COBIT MPOIYKIIUH;

B) JIOXO/BI OT CJAYHM UMYILIECTBA B apEH/LY;

I) BO3Bpar 3aiiMOB, IPEJOCTABICHHBIX IPYTUM YYaCTHHKAM.
48. YenuueHne 000pOTHOTO KalHTalla CIeAyeT PACCMaTPHBATh KaK:

a) OTTOK OT OIIepallMOHHOM NeSTeIbHOCTH;

0) mnpuTOK OT PUHAHCOBOMW AEATEIHHOCTH;

B) OTTOK OT HHBECTHLMOHHOW AEATEIbHOCTH;

I) TPHUTOK OT ONEPALIMOHHOM eI TEIILHOCTH.
49. B cocTaB MPUTOKOB OT (PMHAHCOBOM IEATEILHOCTH BXOIST:

a) KpaTKOCPOYHBIE KPEANTBHI,
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5)
B)
r)

BBIILIATA IPOLEHTOB 0 KPEAUTAM;
CHSTHE CPEICTB C JECTO3UTHBIX BKIIAIIOB;
COOCTBEHHBIN KaluTal.

50. CocraBieHue CMETHI U 6}o,u>1<eTa IMPOCKTa, OIPCACICHUC l'IOTpe6HOCTI/I B
pecypcax, pa3pa60TI<a KaJICHAAPHBIX IUIAHOB U I‘pa(l)I/IKOB pa60T OTHOCATCA K (1)3.36

a)
0)
B)
r)

MIOJITOTOBKY TEXHUYECKOTO MPEIOKEHHS
KOHLIENTYya bHON

MIPOEKTUPOBAHUS

pa3paboTKu.

51. Bemmunnaa [1® (moTpeGHOCTH B GMHAHCHPOBAHHHN) TIOKA3bIBACT:

a) MakKCHUMaJbHBII  00BEM  BHEIIHETO  (DUHAHCHPOBAHUS  IPOCKTA,
HE00X0IMMOTro AJIs obecrieueHus ero (MHAHCOBOH pearn3yeMOCTH;
0) MUHMMaNbHBIH  00BEM  BHEIIHEr0  (MHAHCHPOBAHHSA  IPOCKTA,
HE00X0IMMOro AJs obecrieueHus ero (MHAHCOBOH pearn3yeMOCTH;
B) CPEOHIOI0 BEJIMYHMHY BHEIIHMX (MHAHCOBBIX DECYpPCOB IPOEKTa,
HEOOXOINMBIX /It o0ecrieueHns ero (PMHAHCOBOH peann3yeMoCTH;
T) BCE OTBETHI BEpHHI.
52. DpPeKTUBHOCTD MPOEKTA MOXKET OBITh:
a) KOMMEpYecKoii;
0) OMOMIKCTHOI;
B) OpraHU3alMOHHOM;
T) COLHWAJbHOH.
53. Ipu peanuzanyy MPOEKTa CYIIECTBYIOT OTPaHUYCHHS
a) JIOTHCTHYECKHE
0) Bpems
B) HOPMAaTHUBHO-IIPABOBBIC
r) (HUHAHCOBBIE

54.B npornecce GpopMUpOBaHKS HHBECTUIHOHHOTO 3aMBIC/IA MIPOCKTA JOJKHBI OBITH
MOJIYYCHBI OTBETHI HA OJIHU U3 CJCIYIOIINX BOTIPOCOB:

a)
0)
B)
r)

OCHOBHBIE TOTPEOUTENN MPOIYKIIUU IPOEKTA
IpearnoaraeMbie 00beMbl COBITa MPOAYKIIUHU TPOEKTa
CPOK OKYIaeMOCTH

JIOXOJTHOCTb TIPOEKTa

55.ﬂCHC)KHBIC INOTOKH, KOTOPBIC MOCTYHAIOT OT KaKA0I'0 Y4aCTHHUKA PEAJIU3yEeMOI0
IMIPOCKTa 3TO

a) TPUTOKH
0) aKTHBBI
B) BKJaJbl
I) TAacCHUBBHI
56.TpynoBbie pecypchl HE BKIIOYAOT:
a) moaen
6) wu3AepPKKH
B) MaIluH
r) o0opymoBaHUE

57. MarepuainbHble pecypchl IO3BOJISIIOT MOJICITUPOBATh:

a)
0)
B)
r)

MOTPEOHOCTH B MaTepuajax M 3aTpaThl HA HUX
OIJIaTy 3aKa34MKOB

oraty padoT 1o MpoeKTy

oriaty paboTHHKaM

58. Jlnst 3a71a4 ¢ GUKCHPOBAHHBIME TPYI03aTPATAMHU HE CIIPABEIIHBO:

a)
0)

B)
r)

IIpH U3MEHEHNH 00beMa padoT MepecunThIBaeTCS JUINTEITLHOCTh

TP U3MEHEHUH JUTUTENBHOCTH IIEPECUYUTHIBACTCS 00BEM PECYypPCOB

IIpU W3MEHEHWH JUINTEIIFHOCTH M 00BbEeMa pPEecypcoB TPYIO3aTpaThl HE
MEHSIOTCS

IIPU HM3MEHEHUM JUIUTENBHOCTH M 00bEeMa pecypcoB TPYHO3aTpaThl
U3MEHSIOTCS

59. MuBecTuyy - 310

a)

0)
B)

KalUTaJlbHBIC BJIOXKCHHUS, HUMCIONIME IIENbI0 pacHIMpPeHHE O00BEMOB
COOCTBEHHOI'O NPOM3BOJCTBA M W3BJICYEHHE JIOXOIO0B Ha (DUHAHCOBBIX U
(hOHITOBBIX PBIHKAaX

CpEeICTBa, HANIPaBIsieMble pAOOTHUKAM Ha COLMAEHBIC HYKIBI

3aTpaThl NPEANPHUATHS Ha 3apabOTHYIO IIIaTy
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T) JAOXOIBI MPEATPHUATHS
60. BasnoBslii 1oxox - 3TO
a) TpuOBUIb OT peaju3aliy NPOIYKLUH, pe3yIbTaT OT Mpouei peann3alyy,
JIOXOJIbI OT BHEPEAIU3AIMOHHBIX ONepannit
0) COBOKYITHBII J0XOJ, MOJYYEHHBIH B TEUEHUE OMNPEJNCICHHOTO MEepUoaa B
pe3ysbTaTe pacrpe/eiieHns] BaIOBOH BBIPYUYKH W MPEACTaBISIONNA co00H
pasHUIly MeXIy BaJOBOW BBIPYYKOH M CTOMMOCTBIO 3arpaT Ha
MPOU3BOJICTBO U pealM3aluio MPOAYKIINU
B) JICHEXHOE BBIPA)KEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl Ha IPOU3BOJCTBO PEANTN30BAHHOMN MPOIYKIIUH
61.IIpeanpusiTre SBIAETCS IEPBUYHBIM 3BEHOM 3KOHOMHKH, TOCKOJIBKY,
a) o0ecreynBaeT CIUSHHUE TPYIA, CPEIICTB U IIPEAMETOB TpyAa
0) co3maeT moTpeOUTEN B JHIIE HAEMHOTO PabOTHUKA
B) OCYIIECTBJIACT IUIATEKH HAJIOTOB
r) SBISETCS MOTPEOUTENIEM CHIPhS M MaTEPUaIOB
62. OtpacneBast CTpyKTypa SKOHOMHKH INPEJYCMaTPUBAET B KauyeCTBE OCHOBHOT'O
[IPU3HAKA OTIUYUS OTPACIICH:
a) 1eib
06) DSHEProeMKOCTh
B) y4YacTHe BO BHEITHEIKOHOMUYECKOH JIESITENIbHOCTH
T) KOJIHYECTBO paOOTHHUKOB
63. IlpenBapuTenbHOE WHBECTHIHOHHOE pPELICHHE INPUHUMACTCS HA OCHOBaHWHU
CJICTYIOLINX MaTEePHAIOB:
a) JeTalbHBIH MAapKETHHT;
0) WH)XXEHEPHO-TCOJNIOTHYECKNE N3bICKAHS;
B) pe3yJbTaThl MPEANPOCKTHBIX 00O0CHOBAHMIA;
I) TpelnBapUTENbHOE COIIAaCOBAaHHUE MECTa pa3MelleH s 00bEKTa.
64. Llenbio MPOEKTHOTO aHAJIM3a SIBIISETCS:
a) OIpenelieHUEe HAINYUS aJbTePHATUBHBIX TEXHUUECKHX PELICHUIT;
0) orneHka GUHAHCOBOH peaan3yeMOCTH MPOEKTa,;
B) COCTaBJIEHHE OIO/KETa IMPOEKTa;
T) OIpeAeleHNe pe3yabTaToB (IIEHHOCTH) TPOEKTA.
65. YkaxuTe, 4TO W3 TPHUBEACHHOTO TIIEPEYHS SIBISIETCS OJHWUM W3 BHJIOB
MPOEKTHOTO aHAJIH3a:
a) CHTYalMOHHBIH;
0) opraHW3aIMOHHEIH;
B) 9KOJIOTHYECKUI;
r) (QUHAHCOBBIN.
66.3amaueil kKakoro BUJA MPOSKTHOTO aHaM3a SIBIISIETCS] OIIEHKA IPOEKTa C TOYKU
3peHUs] KOHEYHBIX IOTpeOMTeNed MNPOAYKLMH WM YCIYyTr, HpeiiaraeMbIX
MPOEKTOM?:
a) COIMAILHOTO;
0) KOMMEpYECKOro;
B) CHTYallMOHHOTO;
I) TEXHOJOTHYECKOTO.
67. Jlnst OLEHKH XM3HECTIOCOOHOCTH IIPOEKTa CPaBHMBAIOT BAapUAHTHI IPOEKTA C
TOYKH 3PECHUSL:
a) WX (PMHAHCOBOHW pean3yeMoCTH;
0) CpOKOB peanu3aIvy;
B) TPOCTOTHI pean3aliu;
T) OTCYTCTBHUS PHCKOB.

1. B 3aga4n TPYIIIIbI, 3aHITOH NMPCANHBECTUIIMOHHBIMU HCCJICAOBAHUAMU, KaK
IIpaBUJIO, BXOIUT:

a) OTCEB 3aBEIOMO HEIIPUEMIIEMBIX HJIEH;

0) oIeHKa )XKU3HECTIOCOOHOCTH MTPOEKTA;

B) OIICHKA SKOHOMHUYeCKOH 3(h(PeKTUBHOCTH NPOEKTa;

I) OIpeAeieHHe CPOKa OKYIaeMOCTH IPOEKTa.
2. Y4YaCTHHKM KOMaHABI IPOEKTa, NPHHUMAIOIIME Yy4acTHE B YIPaBICHUH
MPOEKTOM 3TO

a) KOOPAWHALMOHHBIA COBET

0) KomaHJa IpoeKTa

B) KOMaH/a yIpaBJieHHs IPOCKTOM

na-1.YK-3
Opranansyer u
PYKOBOIUT paboTOi
KOMaH/Ibl,
BbIpa0aTbIBast
KOMaH/IHYIO
CTpaTeruio Juis
JOCTHKEHUS
MIOCTABJICHHOH LIeJIN
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T) 3aKa34uKH MMPOEKTa
3.K OCHOBHBIM (QYHKOHSAM MPOCKT-MEHEIKepa IO OTIHCIBHBIM cdepam
JIeSITeIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIIEHHS C BBIIIECTOSIIUM PYKOBOACTBOM

KJIMEHTOM, C IPYTMMH y4acTHHUKaMH IIPOCKTa.
0) HanaXMBaHHE XOPOIINX OTHOLIEHHH C OOLIECTBEHHBIMH OpPIraHH3aLUSIMU,
MPECCOi, TEICBUICHUEM U T.JI.

B) KOHTPOJIb BBIIIOJIHEHNS ITAHOB U I'pa)MKOB KOMaHI0# MPOeKTa.

T) CO37aHHE NPOEKTHOI NJOKyMEHTAIU U COTIIACOBAHME €€ C 3aKa3UMKOM.
4. KonmneKTUBHBI OpraH, KOTOPBI BBIOMpAaeT TPOEKTH [UIA peau3alliH,
YTIBEpKIAaeT IUIaHsl pabOT M MX W3MEHEHHS, Ha3HAYaeT KypaTopa W YTBEP)KAAET
PYKOBOAUTEISI IPOEKTA 3TO

a) HWHBECTOp IPOEKTa

0) KOOPAWHAIIMOHHBIA COBET

B) KypaTop HpoeKTa

I) PYKOBOJUTEIb IIPOCKTA
5. Y4acTHUKM IPOEKTa, 3aAeHCTBOBAHHBIE B €I0 Pealn3alluy, 3TO

a) KOMaH[a MPOeKTa

06) KOMaHJa YIpaBJICHUS MIPOESKTOM

B) NOTpeOHUTENH NPOAYKTa IPOCKTa

I) 3aKa34uK IIPOCKTa
6.Bpemennoe noOpoBOIbHOE OOBETMHEHHE YYAaCTHHKOB IIPOEKTa, OCHOBAHHOE HA
B3aMMHOM COTJIAIICHWH M HANPABJICHHOE HA OCYLIECTBIICHHE NPHOBIIHHOTO, HO
KaIlUTaJIOEMKOT'0 TIPOEKTa

a) KOHCOJIMIAIHMs

06) KOHCOPLUYM

B) HHTerpamus

I) aKIHOHEpHOe OOIIECTBO
7. YneH KOMaH/bI yIpaBJIEHUS MIPOSKTOM, TUYHO OTBEUAIOLINH 3a BCE PE3yJIbTaThl
NpoeKTa

a) WHBECTOp MPOEKTa

0) KypaTop mpoekTa

B) PYKOBOAMTEIb ITPOEKTA

I) HHUIMATOP IPOEKTa
8. JlBa WHCTpyMeHTa, COJEHCTBYIOIIMX MEHE/DKEpY IIPOeKTa B OpraHM3alud
KOMaH/IbI, CTIOCOOHO# paboTaTh B COOTBETCTBHY C LEIISIMH U 3aJIa4¥ TIPOEKTa — 3TO
CTPYKTYpHas CXeMa OpraHu3aluy u

a) YKpYIHEHHBIH rpaduk

06) MarpuIa OTBETCTBEHHOCTH

B) JOJDKHOCTHAs MHCTPYKIU

r) Tabenp pabodyero BpeMeH!
9.MpexncTaBuTenb  PYKOBOJCTBA  POJMTENBCKONH  KOMIIAHMH,  KYPUPYHOLIHMHA
BBITIOJTHEHHE palboT MPOeKTa

a) HHBECTOp MPOEKTa

6) KypaTop nmpoekTa

B) WHHUINATOP NPOEKTa

I) 3aKa34uK IIPOEKTa
10. KysipTypa KOMaH 1bl, BKIIOYAIOIIAs B ce0sl CUCTEMY IIEHHOCTE, MEHTaJIbHOCTh
Y MOJIEJIb IEUCTBUI KOMaH/Ibl POEKTA:

a)KOpIopaTUBHAS

0)opraHu3aIiOHHAs

B)podeccnoHanbHas

T')eIMHOIMYHAs

11. MeHemxep, OTBEUYAIONIMH 32 YCIICITHYIO peali3allfio BCETO MPOEKTa:

a) MEeHeIDKEp IpOoeKTa

6) KypaTop npoekTa

B) CIIOHCOD IPOEKTa

I) pPYKOBOJHTEINb IPOCKTA

12. OTOOpOM ITPOEKTHON KOMaH/IbI 3aHUMAETCSI:

a) KypaTop MpoeKTa

0) MeHemKep MPOeKTa

B) CIIOHCOpP MPOEKTa
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T) PYKOBOIUTENH MPOCKTA
13. OcoOEHHOCTHIO KOMaHIbl MEHEPKMEHTA TIPOCKTA SIBIISCTCS:
a) 3aHMMAET BHEIIHIOI U BHYTPEHHIOIO MO3UIHIO TI0 OTHOLICHHUIO K MPOEKTY
0) ynpaBieHHE OTJEIBHBIMU MPOLIECCAMU MTPOEKTa
B) OIEPaTHUBHOE yIIpaBJICHHUE
I) YIpaBJIeHHE PUCKaM IPOEKTa
14. BriOepuTe NpaBUIIbHYIO MOCIIEA0BATENILHOCTD CTaJUH CYIIECTBOBAHUS KOMaHIbI
MpoeKTa:
a) o0pa3oBaHHe, HOPMaJIH3aUUs JESITEIHPHOCTH, MHTEHCHBHOE (DOPMUpPOBAHHE,
TpaHc(opMmanus, UCTIOTHEHNUE TUIAHOB 110 PEATN3aINH TPOESKTOB
6) oOpa3oBaHHe, HHTEHCUBHOE (POPMHIPOBAHUE, HOPMAIH3AIUS ACATEIEHOCTH,
HCTIOTHEHHE TUIAHOB 0 PEATN3AINU IPOEKTOB, TPaHC(HOPMAIHs
B) HMHTEHCHBHOE ()OPMHUPOBAHHE, 0Opa30BaHNE, HOPMATH3ALNs NeSITCIHHOCTH,
TpaHc(opmanus, UCTIOITHEHHUE TUIAHOB 110 PEATU3AINH TPOESKTOB
r) oOpa3oBaHHE, HOPMAIM3ALUs JEITEILHOCTH
15. Ecnu pykoBoAuTeNlb MPOEKTa HE HeceT (PMHAHCOBOM OTBETCTBEHHOCTH 3a
IIPUHUMAEMBIE PELICHH, TO ITO:
a) CHCTEMa «PacUIMPEHHOTO YIPaBICHUS;
0) cucrema «Ioj KIY;
B) «OCHOBHAas» CUCTEMA.
I) BCE IEPEUYHCICHHbBIC CHCTEMBI

1. - noky™meHT, pa3paOOTaHHBIN BBIMIECTOSIICH aAMUHHUCTpPANUCH, KOTOPBIH
MPEIOCTaBIsIET MEHEDKEPY IPOEKTa MPaBO HCIIONIB30BATh PECYPCHI OpPraHW3aINN
JUIS BBITIOJTHEHUS paboT.

a) IUIaH YIpaBJICHHS IPOCKTAMH;

0) ycraB mpoeKTa;

B) pacIHCcaHue POEKTa;

T) CJIO0XHOCTb IIPOEKTA.
2. MexXOyHapOAHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OINPENEISIONMM CUCTEMY
MEXTYHAPOJAHBIX TPeOOBAHUI 1 KOMIIETEHITNI MEHEKEPOB MPOEKTOB, SBISETCS:

a) IPMA
6) PMI
B) ANSI
r) GHJGG

3. PoccuiickuM ~ HOPMATHBHBIM ~ JIOKYMEHTOM,  OIPEACISAIONIAM  CHCTEMY
MEKIyHApOIHBIX TPEOOBaHMI M KOMIIETEHIIMH MEHE)KEPOB IPOCKTOB, SIBIISIETCS:

a) COBHET

0)pocHer

B)POCIIPOEKT

T)MUHTPAHC
4. Kakoii u3 BUZOB KOHTPAKTOB JKEIATEIBHO HCIOIB30BATH B MMPOEKTaX C BEICOKOH
CTETIeHBI0 HEONPEAEICHHOCTH U TpeOyromux OOJBIINX BIOXKEHHUH B paHHEH (dase
KU3HEHHOTO IMKJIA TIPOEKTA!

a) ¢ (UKCHPOBAaHHOU IICHOM

6) c BO3MeIIEHHEM 3aTpaT

B) C eIMHOBPEMEHHOI BHITIATOM

r) 0e3 BBIILIAT
5.B 10TOBOPHBIX OTHOIIEHUSIX C 3aKa3YHKOM y4acTBYeT:

a) CIIOHCOp IpOEKTa

0) OusHec MeHemKep

B) MEHEKEp MPOEKTa

T) TOAPSIINK
6.B cocTaB KOMIUIEKCa JIN3UHTOBBIX OTHOIICHHH HE BXOIST JJOrOBOpA:

a) JIOTOBOp  KYIUIM—TPOAQXKHA  MEXKIy  JU3UHTOBOW  KOMMIAHWEW U

M3TOTOBHTENIEM Ha IPHOOpETeHHE 000PYIOBAHUS

0) 1OroBOp JM3MHTA MEX.Y JIM3UHIOBOW KOMIIAHNEH U IT0JIb30BaTEIEM

B) JIOTOBOp CTPaxOBaHHs PUCKOB

r) JOroBOp aBTOPCKOTIO 3aKas3a
7.___ - y4aCTHHUK IPOEKTa, BCTYNAIOUINH B OTHOLICHHUE C 3aKa34MKOM M Oepyuiui
Ha ce0s1 OTBETCTBEHHOCTB 3a BBIIIOJIHEHHE paOO0T M yCIyT IO KOHTPAKTY.

a) KOHTPAaKTOp

0) CyOKOHTpakKkToOp

nJ-1. OIIK-3
Ocy1ecTBIsSIET U
COBEpPILICHCTBYET
npodeccHOHATBHYIO
JIeSITEIIEHOCTD B
COOTBETCTBUH C
HOPMAaTHBHBIMU
IIPaBOBBIMU aKTaMU B
chepe
arpoNpOMBIIIICHHOTO
KOMILIIEKCa
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B) TIOIPSTIUK

T) CIIOHCOp
8. BrimonHenne (QyHKIMM TOCYJapCTBEHHOTO KOHTPOJISL 3a COONMIOZEeHUEeM
3aKOHOJIATEJIBHO YCTaHOBICHHBIX HOPMAaTHBOB OCYLIECTBIISIETCS C IOMOIIBIO
CHCTEMBI:

a) aJMHHHCTPAaTHBHBIX B3bICKaHHI

6) wmrpador

B) HAaJoOroB

T) aKIu30B
9. AIMUHHCTpAaTHUBHbIE WM 3aKOHOAATENbHBIC, MpSAMBIE W  KOCBEHHBIC
OTPaHWIEHUS LIEH CO CTOPOHBI TOCYJapcTBa — 3TO IICH.

a) JMMUTHPOBaHUE

0) ycraHOBIIEHHE

B) CHIDKCHHC

T) yBeJIUYEHHE
10. FOpunuueckoe JMIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJIHEHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:

a) MOAPATUUK

0) 3aka3uuk

B) HHBECTOD

T) Kyparop
11.Bun mocpenHuYeckHX (GHUPM, LETbI0 JACATEIBHOCTH KOTOPBIX  SBIISCTCS
o0ecrieueHHe KOMMEPUYECKMX KOHTaKTOB MEXIYy KOHTPareHTaMH, — 9TO

OpraHU3aLHH.
a) Opokepckue
6) 3aumHTEpecOBaHHBIC
B) KOMMeEpUecKue
I) TOoCyJapCTBEHHBIC
12. TocynapcTBeHHOE DEryJIMpOBaHUE SKOHOMHUKOW ocymiecTisiercss B (opme
3aKOHOJATEJIbCTBA U hopme:
a) IporpamMm
0) rpaHTOB
B) TOCTAHOBAEHHH
T) TPHUKA30B
13. K ropuandeckuM JHIAM, B OTHOIIEHHHM KOTOPBIX HX YYaCTHUKH HMEIOT
00s13aTeIbCTBEHHBIE MPaBa, OTHOCSTCS
a) XO35ICTBEHHBIE TOBAPHIIECTBA, IIPON3BOICTBCHHBIE KOOTIEPATHBEI
6) rocynapcTBEHHBIC YHUTAPHBIC IPEAIPUATH
B) MYHHIMIMAJbHbIC YHUTAPHBIE MPEATIPUATHS
r) ydpexaeHus, GHHaHCHPYEeMble COOCTBEHHHKOM
14. K ropuaudeckuM JHIaM, Ha HUMYIIECTBO KOTOPBIX WX YYPEIUTETH HMEIOT
paBo COOCTBEHHOCTH, OTHOCSITCS
a) XO3SHCTBEHHBIC OOIIECTBA
6) TrocynapcTBEHHbIE U MyHUIIMIIAIBHBIE YHUTAPHBIC TPEATIPHUSATHS
B) TOTpeOHTENBCKUE KOOIIEPATHUBEI
I) TPOM3BOJCTBEHHBIE U MOTPEOUTEILCKHIE KOOTIEPATHBEI
15.Kommepueckue opraHu3aliy — 3T0
a) OpraHu3aluy, HE HMEIONIMEe B KauecTBE OCHOBHOW MM CBOEH
JIeSTeIbHOCTH M3BJICUCHUE ITPUOBLITH
0) mpecienymue W3BJICUSHNE NMPUOBIIN B KAYECTBE OCHOBHOM €N CBOESH
JIeSITeIbHOCTH
B) CO3/IaHHBIC B LIENSAX OJIATOTBOPHUTENILHOM ACATEILHOCTH
I) CO3/IaHHBIC B IIEJISIX OTIIPABJICHHS KYJIbTOBBIX OOPSIIOB
16.K x03s1iiCTBEHHBIM 00IIIECTBaM OTHOCSTCS
a) TIOJIHBbIE TOBAPHIIIECTBA
0) oOmiecTBEHHBIC OpraHU3aAUI
B) TOCYIapCTBEHHBIC YHUTAPHBIC IPEIIPHITUSL
I) OTKPBITOE aKIIMOHEPHOE OOILIECTBO
17. K KoMMepuecKHM OpraHu3anusiM OTHOCSTCS
a) TOTpeOUTENbCKUE KOOIIEPATUBEI
0) yupexacHHs
B) OOIIECTBEHHBIC OpraHu3aliu
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I) TOCYHApCTBCHHBIC YHUTapHbIC IIPEATIPUSITHUS
18.M3MeHeHme OpraHU3aIliOHHO-TIPAaBOBOI (POPMEI FOPUANIECKOTO JIHIIA — 3TO
a) TPHUCOCTUHCHUC
0) BBLICICHUE
B) TnpeoOpa3oBaHue
I) CIUsHHE
19. MoMeHTOM co3JaHusl IOPUIMYECKOTO JINIA SBISETCS
a) npuodpereHne 000COOICHHOTO UMYIIIECTBA
0) OTKpBITHE JIUIICBOTO cUeTa B OaHKe
B)  BBICTYIUICHHE B KA4eCTBE MCTLA WM OTBETYHKA B CyIe
I) €ro rocylapCTBeHHas perHCTpaLus
20.BeicmmM opraHoM OOIIECTBa ¢ OTPaHMYCHHON OTBETCTBEHHOCTBIO SABISCTCS
a) oOmiee coOpaHe yYaCTHUKOB
0) mpaBieHHE
B) mpeacenaTeib
I) TPEe3UAEHT

IIo pe3yjibTaTaM TECTUPOBAHUA O6yanOHICMyC$I BBICTABJIACTCA «3a4YTCHO», «HEC 3a4TCHO),
COTJIACHO CIICAYIOIIHUM KPUTCPHUAM OLICHUBAHUA.

Kpurepuu ouennBanus
Ilxana
(% npaBUWIBLHBIX OTBETOB)
O11eHKa «3a4TEHO» 50-100
O1eHKa «HE 3aYTCHO» menee 50

69




JUCT PETUCTPAIIMA U3SMEHEHHUI

Howmepa nicroB OcHoBaHHe JlaTa
Howmep Pacmm¢poska
1uist BHecenus | [loamuck BHECCHUS
W3MEHEHHS . HOJINCH
3aMEHEHHBIX | HOBBIX |aHHYJIMPOBAHHBIX | W3MEHEHHI HW3MEHEHUs
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